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generdlniho
reditele

Vazené damy a panove,

uspesné jsme dokoncili hospodarsky rok
2021-2022 a ted uZ je potfeba ho jen lehce
zrekapitulovat. Prvni, co mé napada, je,
ze nebyl jednoduchy. V prubéhu roku jsme
byli postaveni pfed situaci, kdy razantné
dochézely finanéni prostfedky. Skrtalo se
témér vsude, vyjma populistickych reseni,
ktera méla prinést politické body a hlavné
volebni Uspéch. A na konci tohoto obdobi
prisla valka na Ukrajiné. To, co nastalo,
nema v modernim svété obdoby. Valka
v Evropé v 21. stoleti byla nepredstavitelna.
[ presto, Ze Evropa obecné garantuje spolec-
nou a nerozdilnou politiku viéi agresorovi,
neni tomu tak. Neustaly strach z toho,
jak bude Ruska federace v Cele s preziden-
tem Putinem reagovat, prinasi rozmisky,
preslapovani a velmi slaba prohlaseni,



ktera ukazuji slabost a obavu nékterych
stat. To se samozfejmé pienasi do soucas-
né ekonomické i politické krize. S obavami
sleduji radikalizaci nasi spole¢nosti.
Vratme se ale k nasi spole¢nosti. Ta se snazi
zustat silna a reagovat na potfeby trhu
a jeho problémy. Vénuje se svym zameést-
nancum a v ramci svych moznosti se jim
snazi vyhovét a prinést pro né socialni klid
a stabilitu. Myslim, Ze to délame dobre.
Jsme si védomi toho, ze nasi zaméstnanci
jsou pro nas naprostou prioritou a maji
zasadni vliv na chod spole¢nosti. U¢ime je,
podporujeme a vzdélavame. Prochazeji
vycvikem, skolenim 1 praktickou vyukou
tak, abychom mohli spolehlivé, rychle
a efektivné stavét. Diky tomu jsme schopni
1 z minima mozného vytvorit potfebné
prostredky a zisk. Pfemyslime nad kazdym
stavebnim postupem, kazdou ekonomickou
transakci, ndkupem. Je to dobfe fungujici
organismus, ktery je uvnitf i navenek silny
a kompaktni.

Jsme silnd cCeskd stavebni firma,
kterabojuje o svij podil na domacim staveb-
nim trhu. Pfesto nam chybi podpora.
Z pohledu fungovani statu, ptidané hodnoty
trhu, zejména pak stavebnictvi a jeho efektu
na celou ekonomiku je to velmi smutné.
A uz vubec nemluvim o podpore ¢eskym

firmam, ktera vlastné neni a nikdy nebyla.
Stat neustale ukrajuje z prostredky,
které by mohly podpofit ekonomicky rust.
Jednodu$e schéazeji investice. ReSeni
cenové nestability ze strany statu je tristni.
Stat mlci a nekoncepcné (nebo mozna kon-
cepcné) se snazi toto obdobi a tuto situaci
preckat a ,procekat”.

Je to uz tradici, Ze se musime postarat sami
1 v situaci, kterou jsme nemohli a nemuze-
me nijak ovlivnit. Mame Stésti, Ze se nam
to dafi. Vlastné neni to jen o Stésti, nebot
jak se tika, to totiz preje pripravenym.
Na soucasnou situaci nikdo pfipraven nebyl,
ale my jsme presto byli schopni vhodné
zareagovat a prizpusobit se. Tentokrat
to ale opravdu bolelo. Pres to vSechno jsme
to zvladli a poucili se. Jako nescetnékrat
predtim.

K tomuto roku je to z mé strany asi vse. Jen
jesté musim fict néco k blizké budoucnosti.
Pravé nyni se potykame s vysokou inflaci,
nedostatkem materidli nebo s problémy
s jejich v€asnym dodanim. Zase bojujeme.
Necekejme nic od statu, necekejme nic
od EU. Bude zalezZet jen na nas. Ja osobné
ocekavam dva velmi trpké a chudé roky.
Makroekonomicka situace se zhorsuje,
prognoézy zrovna tak. Pfesto véfim v lepsi
budoucnost. Vérim, ze 1 s timto svétem

se vyporadame, Ze znovu nalezneme social-
ni rovnovahu, ze budeme umeét komuniko-
vat a hospodafit. Ze v sobé my samotni
1 nasi politicti 1idfi najdeme dost sil délat
také nepopularni opatfeni, ktera prinesou
tolik ocekavany efekt nejen pro nas,
ale zejména pro nasi budouci generaci.
Vazme si jeden druhého. Ukazme, Ze jsme
byli a nadale budeme moci byt hrdi na sebe
samé. Vytvorili jsme si silné zazemi,
na které se muzeme spolehnout. Podporuj-
me se a zvladneme 1 tuto situaci. Hledejme
1 v této dobé pozitiva. Hodné se toho musi
zmeénit. Pfichazeji nové vyzvy, napady a my
nané musime a budeme reagovat. Tato doba
zmeéni zasadné situaci na trhu prace, zmeéni
situaci na stavebnim trhu, vlastné dojde
k totalni zméné ve vsech oblastech ekono-
miky a fungovani trhu. Pro mé je dulezité,
ze vim, Ze s vami budeme u toho 1 my.

Jestli jste tento ¢lanek docetli az sem, zbyva
mi uz jen podékovat a poprat hodné Stésti
a chuti byt tu s nami i nadale.

Dékuji.



Dear al],

We have successfully completed the financial
year 2021-2022 and need to sum up what actual-
ly happened. The first thing that comes to my
mind is that it was no easy year. During the
year we were faced with a situation where we
were drastically running out of funds. Cuts
were made almost everywhere with the exception
of populist solutions that were intended
to score political points and, above all, electoral
success. And at the end of this period came
the war in Ukraine. What happened is un-
precedented in our modern world. War in Europe
in the 21st century was unimaginable.

Despite the fact that Europe ostensibly guarante-
es a common and undivided policy towards
the aggressor, this is not the case. The constant
fear of how the Russian Federation, headed by
President Putin, will react is causing confusion,




disputes, and very vague statements
that reveal the weakness and fear of some
states. And this is of course spilling over into
the current economic and political crisis. [ am
watching the radicalisation of our society with
concern.

But let us return to our company. Our company
Is tryilng to remain strong and respond
to the needs of the market and its problems.
It is committed to its employees and tries,
as much as it can, to satisfy their needs and
bring them social peace and stability. I think
we are doing this well We know that our
employees are our absolute priority and have
a major impact on how our business is run.
We teach, support, and educate them. They go
through trainings, mentoring, and hands-on
learning, so that we can build reliably, quickly,
and efficiently. Thanks to this, we are able
to generate the necessary resources and profit
even from the minimum possible. We think
about every construction process, every economic
transaction, every purchase. It is a wellfunctioning
organism that is internally and externally
strong and compact.

We are a strong Czech construction company
fighting for our share in the domestic
construction market. Yet we lack support. This
1s very sad from the point of view of the Czech
state, added market value, and the construction

industry and its effect on the whole economy:.
And I am not even talking about
the support for Czech companies, which does
not exist and has never existed. The state
1s constantly slashing resources that could
support economic growth. There is simply
a lack of investment. The way in which
the state handles price instability is terrible.
The state is silent and follows no plan or design
(or perhaps it does) in trying to simply wait this out.
It has become a tradition that we have to fend
for ourselves even in a situation that we could
not and cannot control. We have been fortunate
enough so far. Actually, it is not just luck,
because as they say, good luck stays with those
who could well prepare. No one was prepared
for the current situation, but we were still able
toreact and adapt appropriately. But this time it
really hurt. In spite of all that, we made it through
the year and learned our lesson. Like countless
times before.

That is it from me for this year. I just have to say
something about the near future. Right now,
we are dealing with high inflation, shortages
of materials, and problems with timely deliveries.
We are struggling again. Let us not expect
anything from the state, let us not expect
anything from the EU. It will be up to us. I personal-
ly expect two very bitter and poor years.
The macroeconomic situation is deteriorating

and so are the forecasts. But I still believe
In a better future. I believe that we will also deal
with this present world, that we will find social
balance again, that we will be able to com-
municate and be good managers. That we our-
selves and our political leaders will find
the strength to take unpopular measures that
will have the much-anticipated effect not only
for ourselves but, especially, for future generations.
Let us value each other. Let us show
that we have been and will continue to be able
to be proud of ourselves. We have built a strong
base on which we can rely. Let's support each
other and we will get through this situation.
Let us look for the positives in this time as well.
A lot has to change. New challenges and ideas
are coming and we must and will respond
to them. These times will fundamentally
change the situation on the labour market.
They will actually change the situation on the
construction market as well, because there will
be a total change in all industries of the economy
and the market. It is important for me
to know that we will be there with you through
all this.

If you have read this far, all I can do is say thank
you, and I wish you the best of luck
and the desire to continue to be here with us.
Thank you.
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Ing. Pavel Stoulil
obchodni reditel
Business Manager

Slovo
obchodniho
reditele

Je tomu jiz 32 let, kdy byla v Litoméricich
zaloZena spole¢nost Chladek & Tintéra, a.s.
Majiteli, panu Tintérovi, se do spole¢nosti
podarilo vetknout zdravy rozum a spofivost
bez zbytecnych dobrodruzstvi, coz se mana-
gementu povedlo rozvinout a vybudovat
odbornou ¢eskou stavebni spolecnost
s dostatecnym vlastnim kapitalovym zajis-
ténim. To nam dnes umoznuje planovat,
soutézit a ziskavat rozhodujici stavebni
zakazky tak, abychom meéli naplnéné zasob-
niky zakazek, zajistili praci pro nase
zamestnance a dosahovali planovanych
objemu. Béhem své existence jsme se tak
zafadili mezi nejvétsi spole¢nosti s vlastni
odbornou personalni kapacitou a strojni
vybavenosti v Ceské republice. Stali jsme
se lidrem ¢eskych firem, které tvorii protiva-
hu nadnarodnim korporatnim spole¢nostem.



Spole¢nost Chladek & Tintéra, a.s., je posta-
vena na sounalezitosti pracovniku s firmou,
jejich zdravém sebevédomi a odborné kvali-
fikaci. Dosahujeme velmi nizké fluktuace
zameéstnanclli a managementu, ¢imz je
zajisténa dlouhodoba kontinuita a prenos
odbornosti a tradi¢nich hodnot. Nase
zameéstnance dlouhodobé a pravidelné pod-
porujeme v pracovnim rozvoji a v ziskavani
ruznych typu odbornych kvalifikaci. Dlou-
holetou spolupraci se SPS a VOS strojni,
stavebni a dopravni v DéCiné se podilime
na zapracovani novych technika v oboru
zelezni¢niho stavitelstvi. Z téchto a dalsich
skol pochazi nasi kolegové.

Realizujeme velké investicni dopravni
stavby 1 drobné opravné prace na zZeleznici.
V nasem portfoliu najdete mostni a inzenyr-
ské stavby, pozemni stavby i elektrostavby,
a to po celé Ceské republice. Vlastnime také
licenci na provozovani drazni dopravy.

A jaky byl minuly rok z pohledu nasi prace?
Kromé statnich zakazek nebo =zakazek
pro mésta a obce v poslednich letech vyraz-
né rozvijime 1 spolupraci se soukromym
sektorem v oblasti pozemnich ¢i doprav-
nich staveb. Nékteré soukromé vyrobni
firmy vidi budoucnost v zelezni¢ni dopravé.
Je to napriklad spolec¢nost KLAUS Timber,
a.s., nejvetsi vyrobce drevénych palet,

na jejiz areal v Nepomuku jsme letos napoji-
li Zeleznicéni vlecku.

Utastnime se vétsiny vybérovych fizeni

na velké statni Zelezni¢ni infrastrukturalni

stavby, aktualné pracujeme na téchto

vétsich dopravnich projektech:
Modernizace Zelezni¢niho uzlu v Plzni,
5. stavba, Lobzy—Koterov

+  Rekonstrukce Zelezniéni stanice Bohosudov

+  Rekonstrukce tramvajové trati Most—Litvinov
Rekonstrukce nastupist a  zrizeni
bezbariérovych pristupa v Zelezni¢ni
stanici Roudnice nad Labem

V zari jsme zahajili rekonstrukci zelezni¢ni
stanice v Teplicich v hodnoté cca 240 milio-
nu korun. Této krasné, historické budové
vratime za rok a pul jeji pavodni podobu.
Pripravujeme také dva developerské projek-
ty, a to vystavbu rodinnych a bytovych
domu v lokalité kralovskych Litoméric pod
horou Radobyl. U projektu rodinnych domu
jsme docilili uizemniho rozhodnuti a vystav-
bu planujeme na dalsi roky. Jesté tento rok
planujeme spusténi predrezervacnihowebu.
Vzhledem k dlouhodobému zajisténi vyrob-
niho programu aktualné reSime mimo jiné
zejména tato témata:

Neomezovani volné soutéze

+ Zamezeni tlaku zejména nadnarodnich
korporat na zadavatele, na nepfiméfené
referen¢ni dokladani strojni vybavenosti do
vefejnych soutézi.

Priprava vystavby vysokorychlostnich trati
+ Nastaveni dokladani referenci tak,
aby se cCeské odborné spolec¢nosti mohly
dustojné ucastnit téchto soutézi. Pripadna
omezeni ve vybérovych fizenich, ziskani
realizace vysokorychlostnich trati jako
generalni dodavatel, pouze na reference
iz zrealizovanych zakazek, by nebyla opti-
malni cesta pro ceské spolec¢nosti. Vefejné
soutéze jsou planované nejdrive na rok 2025,
ale dle mého nazoru by bylo pfinosem zacit
diskusl na toto téma ve vefejném prostoru
jiZ nyni.

Na zaveér bych jesté rad zminil, Ze jsme zmo-
dernizovali nase logo 1 graficky manudl.
Modrou a bilou barvu jsme doplnili oranzo-
vou, ktera vizualy rozjasni a naSe grafika
bude diky tomu lépe zapamatovatelna.
Originalni Chladek & Tintéra, a.s, s logem
hrocha a od letoSniho roku s oranzovou
doplnkovou barvou na vizualech, to jsme
my #zlitomeric.
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It has been 32 years since Chladek & Tintéra,
a.s. was founded in Litomeéftice. Its owner Jaro-
slav Tintéra managed to introduce into

the company good common sense and economic-
al thinking, but without unnecessary
adventures, and the management could
further develop that and build a reputable
Czech construction company with sufficient
equity. This enables us today to plan, compete,
and win critical construction contracts to keep
our order books full, our employees busy,
and our volumes on target. During our existence,
we have become one of the largest companies
with our own professional staff and machinery
in the Czech Republic. We have become
a leader among local Czech companies
that act as a counterbalance to multinational
comporations.




Chladek & Tintéra, a.s. is built on the loyalty
that employees have to the company, their
healthy self-esteem, and professional qualifi-
cation. Our employees and managers hardly
ever leave the company, which ensures long-
term continuity and transfer of expertise
and traditional values. We support our
employees in their professional development
and the acquisition of various types of professional
qualifications on a long-term and regular basis.
Thanks to our long-standing cooperation with
the Secondary School of Mechanical Engine-
ering, Construction, and Transport in Décin, we
recruit and train new technicians in the field
of railway engineering. Our colleagues come
from these and other schools.

We carry out large investment transport
construction projects as well as small repair
works on the railway. In our portfolio you will
find bridge and civil engineering structures,
utility and power supply structures all over
the Czech Republic. We also hold a licence
for rail transport.

So how was last year for us? In addition
to public contracts or contracts for municipalities,
we have also significantly developed our
cooperation with the private sector in the field
of civil or transport construction in recent
years. Some private manufacturing companies
see a bright future in rail transport. One example

1s KLAUS Timber, as, the largest producer
of wooden pallets, whose premises
in Nepomuk were connected to the railway
siding this year.
We participate in most tenders for large state
railway infrastructure construction projects
and are currently working on the following
large transport projects:
Modernisation of the railway node in Pilsen,
5th construction Lobzy — Koterov
Renovation of the Bohosudov railway station
Renovation of the Most — Litvinov tram line
+ Renovation of platforms and installation
of barrier-free access in the Roudnice
nad Labem railway station

In September we started on the renovation
of the railway station in Teplice with a cost
of approximately CZK 240 million. We will
return this beautiful, historic building
to its original appearance in a year and a half.
We are also preparing two property develop-
ment projects, namely construction of family
and apartment houses in the area of royal
Litomérice under the Radobyl mountain.
We have obtained the planning permit for
a family-house project and are planning
construction during the next few years. We are
planning to launch a pre-booking website later
this year.

Due to the long-term stability of the production
programme, we are currently dealing with
the following topics, among others:
Non-restriction of free competition.

+ Avoiding pressure, especially from multi-
national corporations, on contracting authorities
to provide unreasonable reference documentation
for machinery in tenders.

Preparation for the construction of high-speed lines.
+ Setting up the proof of reference, so that
Czech expert companies can participate in these
tenders with dignity. Potential restrictions in
tenders, winning the implementation
of high-speed lines as the general contractor,
references of already implemented contracts
would not be the best way for Czech businesses.
Public tenders are scheduled only starting from
2025 at the earliest, but in my opinion it would
be beneficial to start a discussion on this topic
in the public space already now.

Finally, I would like to mention that we have
updated our logo and graphic manual. We added
orange to the blue and white colours to brighten
up the visuals and make our graphics more
memorable. The original Chladek & Tintéra, a.s.
with the hippo logo and from this year with
orange as a complementary colour on the visuals,
this is us #zlitomeric.

n
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Hospoddarske
vysledky




Hospoddarisky vysledek po zdanéni v tis. K&

Profit after tax in CZK thous. — 178 970
120 213 106 045
2017 / 2018 2018 / 2019 2019 / 2020 2020 / 2021 2021 /2022

Vynosy v tis. K&

i 2407148 2246 577
Revenues in CZK thous. 1723 061 2135 493

2 049 324

2017 / 2018 2018 / 2019 2019 / 2020 2020 / 2021 2021/2022

Aktiva v tis. K¢

Assets in CZK thous. 1326 754 1435320
1036 092

1650 837 1700 440

2017 / 2018 2018 / 2019 2019 / 2020 2020 / 2021 2021 /2022
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Organizaéni
struktura




Dozoréi rada
Supervisory Board

Predstavenstvo
Board of Directors

Generadlni reditel
CEO

Materidlni a technické zdroje
Materials and Technical Resources

KanceldF GR
CEO Office

Obchodni Feditel
Sales Director

Administrativni feditel
Administrative Director

Vyrobni feditel
Production Director

Technicky reditel
Technical Director

Oddéleni Oddéleni fizeni
controllingu jakosti

Oddéleni techn.
a cenové pripravy

Oddéleni
marketingu

Odd. obchodnich Odd. obchodnich
nabidek smiuv

Persondlni
oddéleni

Ekonomické
oddéleni

Business Contracts
Department

Business Offers
Department

Technical and Price
Preparation Department

Human Resources
Department

Controlling
Department

Quality Control Financial
Department Department

Marketing
Department

0 0 0
Stredisko dopravy Stredisko drazni Zavod kol. Zavod most. Stfedisko pozem. Stredisko Stredisko Stredisko udrzby Projekty
a mechanizace dopravy staveb staveb staveb svarovani elektrostaveb infrastruktury Projects
Transport Railway Railway Bridge Architectural Welding Electrical Infrastructure
and Mechanisation Transportation Construction Construction Engineering Center Engineering Maintenance
Center Center Works Works Center Center Center

15
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Nase spolecnost zameéstnava odborniky
mnoha profesi, kterym nabizi stabilni praci
aruzné moznosti rozsifovani svych odbornych
znalosti a dovednosti. V uplynulém roce jsme
se intenzivné vénovali naboru pracovniku
délnickych profesi, dale technickych profesi
jak do vyroby, tak 1 pro technickou a cenovou
piipravu. Rozsirili jsme moznosti ziskavani
novych pracovnikti prostfednictvim social-
nich siti a personalnich portald. Tyto cile jsou
pro nas prioritou i pro rok 2022.

V hospodarském roce 2021 ve spole¢nosti
pracovalo v prumeéru 370 zamestnancu.
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ZELEZNICNI
STAVBA
ROKU
Kategorie

Vitéznd stavba

Our company employs specialists in many professions, offering
them stable work and various opportunities to expand their expertise
and skills. Last year we were recruiting workers for blue-collar
professions as well as technical fields in production, technology,
and pricing. We expanded our recruitment opportunities thanks to social
media and HR portals. These objectives are our priority for 2022 as well.

Zhotovitel

Chladek
m— SPRAVA & Tintéra
z ZELEZNIC
........
Zalozeno 1990 v Litoméficich

Primérny pocet zaméstnancu

2017 / 2018 2018 / 2019 2019 / 2020 2020 / 2021 2021/ 2022
@ @ @ @ @
Celkem 336 335 346 370 370
Total
toho je technicko-h darskych &st C
Sut of the fotdl nUmber & technicdl-economic staff 172 79 185 196 197
z toho technickych pracovnik 164 155 162 174 173
out of the total number is technical staff

Cilem pro rok 2022 je dosahnout nartstu zaméstnancu na 380.
The target for 2022 is to increase our headcount to 380 employees.
17



Integrovany
systém
managementu

Spole¢nost Chladek & Tintéra, a.s,, je drzitelem
certifikatli systému managementu kvality
podle normy CSN EN ISO 9001, systému envi-
ronmentalntho managementu podle normy
CSN EN ISO 14001 a systému managementu
bezpecnosti a ochrany zdravi pfi praci podle
normy CSN ISO 45001

Svou politikou integrovaného systému mana-
gementu spole¢nost neustale usiluje o rozsiro-
vani kvalifikacnich predpoklady, zlepSovani
vyrobniho i dalSich podpurnych podnikovych
procesy, ve snaze nastavit udrzitelnou obchod-
ni polittku pro spokojenost zakazniku
1 pro zajisténi dostateénych finan¢nich zdroja
pro celkovy rozvoj spolecnosti.

Velky duraz klademe na vzdélavani pracovni-
ki v oblasti compliance management systému
(CMS), ktery jsme zavedli na podzim roku 2020
a ktery se tak stal nedilnou soucasti podniko-



vych systému. Aktualnost systému zajistuje-
me formou pravidelnych Skoleni vedoucich
1 administrativnich pracovnikl a zavedenim
pravidelnych  formalnich  rozhovoru
se zameéstnanci. Ty maji za cil zlepSit celkovou
informovanost 1 komunikaci mezi zameéstnan-
cl nejen v oblasti CMS, ale 1 v dalSich provoz-
nich a personalnich oblastech.

Na zacatku roku 2021 se zacalo vedeni spolec-
nosti spolu s pracovniky stfediska drazni
dopravy intenzivné zabyvat budoucim proce-
sem povinné certifikace subjekttl odpovéd-
nych za udrzbu (ECM), které s sebou pfinesl tzv.
IV. Zelezni¢ni balicek. Zavaznym terminem pro
dokonceni certifikace byl 16. Gerven 2022.
Certifika¢nim organem ECM je v Ceské repub-
lice Drazni urad. Spolecnost Chladek & Tintéra,
a.s., uspésne prosla touto certifikaci ve dnech
1.—3.bfezna 2022. Od 10. dubna 2022 ma spolec-
nost Chladek & Tintéra, a.s,, osvédceni o shodé
subjektu odpovédného za udrzbu a osvédceni
o shodé pro funkce udrzby (provadéni udrzby —
uroven 3 pro nakladni vozy a uroven
4 pro specidlni vozidla a tratové stroje).
Platnost téchto osvédceni je dva roky.
Nyni muzZeme poskytovat opravy a udrzbu
v ramci ECM 1 ostatnim spole¢nostem,
které tuto certifikaci nemaji.

Chladek & Tintéra, a.s. holds quality management
system certificates according to CSN EN ISO
9001, the environmental management system
certificate according to CSN EN ISO 14001, and
the occupational health and safety manage-
ment system certificate according to CSN ISO
45001

Thanks to its integrated management system
policy, the company continuously strives
to expand its qualification requirements,
and to improve production and other sup-
porting business processes, all in an effort
to set a sustainable business policy for full
customer satisfaction and to ensure sufficient
financial resources for the general development
of the company.

We place great emphasis on training our employe-
es in the Compliance Management System (CMS),
which we Introduced in the autumn of 2020

and which has since become an integral part
of our corporate systems. We ensure
that the system remains up-to-date thanks
to regular training sessions for managers
and administrative staff, and by carrying out
formal interviews with employees regularly.
These will improve general awareness and com-
munication among employees, and not only
in the CMS area but also in operations and HR.

At the beginning of 2021 the company management
together with the staff of the Rail Transport Centre
started to rise to the challenge, brought about by
the so-called 4th railway package,
of mandatory certification of entities in charge
of maintenance (ECM). The binding deadline
for the completion of this certification was
16 June 2022. The certification body for ECM
in the Czech Republic is the Czech Railway
Authority (DréZzni urad). Chladek & Tintéra, as.
successtully passed this certification
on 1-3 March 2022, Since 10 April 2022
Chladek & Tintéra, as. has been the holder
of the Certificate of Conformity of an Entity
Responsible for Maintenance and the Certificate
of Conformity for Maintenance Functions (Performing
Maintenance — Level 3 for Trucks and Level 4
for Special Vehicles and Track Machinery).
The certificates are valid for two years. We can now
provide ECM repair and maintenance services
to other companies that lack this certification.
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Ing. Jan Chlupsa
vyrobni reditel
Production Manager

Slovo
vyrobniho
reditele

Rok 2021 byl pro nasi spole¢nost z pohledu
vyroby velmi zajimavy. Nachazeli jsme se,
a 1 nyni se nachazime, v nelehké dobé,
kterou nikdo z nas nepamatuje. At v navaz-
nostli na pandemii koronaviru ¢i v dnesni
dobé problémy spojené s vale¢nou agresi
Ruské federace na uzemi Ukrajiny.

Obé zminéné udalosti velmi zasadné ovliv-
nily ceny materialti napfic¢ celym stavebnim
trhem. Panovala ohromna nejistota tykajici
se vyroby a dodavek stavebnich materialy,
a to jak z hlediska cenového, tak z hlediska
casové dostupnosti. Pfesto se nam povedlo
splnit vyrobni plan, ktery si vedeni spolec-
nosti na zacatku hospodarského roku
schvalilo. Stavebni zakazky jsme se snazili
planovat tak, aby na sebe kontinualné nava-
zovaly a tim dochéazelo k maximalnimu
vyuziti nasich vyrobnich kapacit.



Neni zadnou novinkou, ze jsme investovall
do nové automatické strojni podbijecky
Unimat 08-4x4/4S a stérkového pluhu USP
2000 C2. I v roce 2021 jsme jako kazdy rok
dbali na dodrZzovani bezpecnosti prace
na vsech stavbach.

Mezl nejvétsi dopravni stavby roku 2021
patfily Rekonstrukce zst. Retenice, Uzel
Plzen, 5. stavba Lobzy—Koterov, Rekonstruk-
ce zst. Bohosudov, Rekonstrukce nastupist
a zrizeni bezbariérovych pristupua v Zst.
Roudnice nad Labem a Modernizace
a rekonstrukce tramvajové trati Most—Litvinov.

Kromé velkych zelezni¢nich staveb prova-
dime opravné a udrzbové prace na Zeleznici,
stavime, rekonstruujeme a modernizujeme
mosty. Mezl vyznamné zakazky roku 2021
patfi tyto projekty: Oprava trati v useku Kry-
ry—Vroutek, Oprava tratového useku na trati
185 Horazdovice—Zichovice, Oprava koleji
a vyhybek v Zst. Upofiny, Rekonstrukce
mostu v km 78,015 trati Praha—Chomutov,
Lokalni cyklostezka Porta Bohemica -
Pistany, Vrbicany — kanalizace, 2. etapa,
vCetné upravy centra obce Vrbicany a polni
cesty k. u. Labska Stran. Stavba Sanace
nestabilnich naspa zemniho télesa v useku
Hajek—Dalovice ziskala ocenéni Zelezni¢ni
stavba roku v kategorii rekonstrukce

a opravy Zelezniénich trati (realizace
dle smluvnich podminek FIDIC — Zluté knihy).
Dulezitou soucasti naseho portfolia jsou
1 pozemni stavby. V lonském roce se nam
podarilo zrekonstruovat nékolik vypravnich
budov, coz v soucasné dobé vnimame jako
dulezity segment trhu. Jsou to vypravni
budovy v Susici, v Sedl¢anech, v Sebuziné
nebo vnitfni prostory vypravni budovy
ve stanici Litomérice mésto. Mezi dalsi zaji-
mavé stavby patfi realizace pristavby
zakladni skoly v Dobfichovicich, vystavba
mateiské skoly v Tuchlovicich ¢&i projekt
snizeni energetické narocnosti zakladni
Skoly Sluknovska v Ceské Lipé. Zahdjena
byla rozsahla rekonstrukce kapucinského
klastera v Zatci a rekonstrukce dvou vybyd-
lenych domu v centru mésta Postoloprty.

Za firmou stoji konkrétni lidé. Timto bych
chtél podékovat vSem nasim zaméstnan-
cum, ktefi v dobé pandemie pracovali
v plném vytiZzeni. Diky nim jsme nebyli
nuceni omezit ¢i zastavit nase stavby a nase
zakazky jsme dokoncili v terminech stano-
venych ve smlouvach o dilo. Za to jim patri
velky dik.

Hlavnim cilem nasi spole¢nosti je byt stale
vyznamnym hracem na trhu velkych Zelez-
nicnich staveb, nadale se podilet na realiza-
ciopravnych a udrzbovych praci na Zelezni-

cli, na vystavbach ¢i rekonstrukcich tramva-
jovych trati, na mostnich a inzenyrskych
stavbach a v neposledni fadé byt vidét
v pozemnim stavitelstvi.
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The year 2021 was an interesting one for our
business in terms of production. We found and
are still finding ourselves in a difficult situation
like nothing we had ever seen before. Whether
in the wake of the coronavirus pandemic
or the current problems associated with
Russia’'s war of aggression against Ukraine.

Both of these events have had a significant
impact on the price of materials across
the entire construction market. There has been
huge wuncertainty about the production
and supply of building materials, both in terms
of price and availability. Still, we managed
to meet the production plan that management
approved at the beginning of the financial year.
We tried to plan our construction orders
in such a way that they are continuously linked
to each other, thus utilising our production
capacity to the maximum. We invested, among




other things, in a new Unimat 08-4x4/4S auto-
matic tamping machine and a USP 2000 C2
gravel plough. In 2021, like every year, we took
care to ensure that work safety was maintained
on all construction sites.

Among the largest transport construction
efforts in 2021 were the renovation of the Rete-
nice station, the Pilsen node, the fifth
construction of Lobzy—Koterov, the renovation
of the Bohosudov station, the renovation
of platforms and construction of new
barrier-free access at the Roudnice nad Labem
station, and the modernisation and renovation
of the Most — Litvinov tram line.

Besides major railway construction, we have
carried out repair and maintenance works
on rail lines and have built, renovated,
and modernised bridges. The following were
the biggest projects in 2021 line repair
in the section Kryry — Vroutek, repair of the line
section on line 185 Horazdovice — Zichovice,
repair of rails and turnouts in the Upofiny station,
bridge reconstruction at km 78,015
of the line Prague — Chomutov, the local
cycling track Porta Bohemica — PiStany, Vrbi-
Cany — drainage, and phase 2 including upgrades
of the centre of Vrbicany and Polni Cesta
in the Labska Stran cadastral district.
The project for rehabilitation of unstable
embankments in the section Hajek — Dalovice

won the Railway Construction of the Year
award in the category Renovation and Repairs
of Railway Lines (implementation according
to FIDIC contractual conditions — yellow book).
Civil construction is an important part
of our portfolio as well. Last year we managed
to renovate several passenger buildings, which
we currently see as an important market
segment. These include passenger buildings
In Susice, Sedl¢any, Sebuzin and the interior
of the passenger building in the Litoméfice
Mésto station. Other interesting projects inclu-
de the construction of an extension
to the primary school in Dobrichovice,
the construction of a kindergarten in Tuchlovi-
ce, and energy-saving measures for the Sluk-
novska primary school in Ceskd Lipa.
Also launched were extensive renovation
of the Capuchin monastery in Zatec
and the renovation of two derelict buildings
in the centre of Postoloprty.

Our company is about great people. I would like
to thank all of our employees who worked
at their full capacity during the pandemic.
It was thanks to them that we were not forced
to limit or stop our construction efforts and we
delivered within the deadlines set out in the
contracts. We owe them a great deal of thanks!
Our mission is to continue to be a major player
in the market of large railway construction

projects, to continue our repair and maintenance
works on the railway, construction or renovation
of tram lines, bridge and civil engineering
projects and, last but not least,
to be a visible force in civil engineering.
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Modernizace zZelezni¢niho uzlu v Plzni,

5. stavba, Lobzy-Koterov

Modernisation of the railway node in Pilsen,
5th construction Lobzy-Koterov

r Ja

Rekonstrukce zeleznic¢ni stanice Bohosudov
Reconstruction of railway station Bohosudov

”.'

{

Rekonstrukce nastupist a zfizeni bezbariérovych
pfistupu v Zeleznicni stanici Roudnice nad Labem
Reconstruction of platforms and installation

Rekonstrukce tramvajové trati Most-Litvinov
24 of barrier-free access at the railway station Roudnice nad Labem

Reconstruction of tram line Most-Litvinov




Projekty

Ucastnime se vétsiny vybérovych fizeni na velké statni infrastruktu-
ralni stavby. Aktudlné pracujeme na téchto trech Zzelezni¢nich
projektech s terminy dokonceni v pristim roce:
Modernizace Zelezni¢niho uzlu v Plzni, 5. stavba, Lobzy—Koterov
+ Rekonstrukce zelezni¢ni stanice Bohosudov
Rekonstrukce nastupist a zfizeni bezbariérovych prfistupt
v Zelezni¢ni stanici Roudnice nad Labem

Jde o kompletni rekonstrukci a modernizaci Zelezni¢nich trati a stanic
s cilem zvySeni tratové rychlosti ¢i komfortu cestovani. Soucasti
téchto Zelezni¢nich projektu je rekonstrukce Zelezni¢niho svrsku
1spodkuy, Zelezniénich pfejezdtl, mostku, propustk, pozemnich objekt,
nastupist, osvétleni, trakéniho vedeni ¢i instalace nového sdélovaciho
a zabezpecovaciho zatizeni ¢i informaéniho zafizen{ pro cestujici.

Projekt Rekonstrukce tramvajové trati Most—Litvinov je ¢tvrtou nasi
velkou infrastrukturalni stavbou. Souc¢asti projektu je sanace, demolice
a stavba mostu, prfestavba zastavek, modermizace svrsku a Uprava smérového
vedeni traty, ktera zajisti zvyseni komfortu a bezpe¢nosti prepravy s moznosti
zvyseni jeji kapacity. Se stavbou je spojena 1 rekonstrukce stavajicich
InZenyrskych siti.

We participate in most tenders for large state infrastructure projects.
We are currently working on the following three rail projects with completion
dates next year:

Modermisation of the railway node in Pilsen, 5th construction Lobzy — Koterov
+ Reconstruction of railway station Bohosudov

Reconstruction of platforms and installation of barrier-free access

at the railway station Roudnice nad Labem

It is a complete reconstruction and modernisation of rail lines
and stations with the aim of increasing line speed or comfort
of travelling. These railway projects include the reconstruction
of the railway superstructure and substructure, level crossings,
bridges, culverts, civil structures, the catenary and the installation
of new communication and signalling equipment or information
equipment for passengers.

The project Reconstruction of tram line Most-Litvinov is our fourth
major infrastructure construction project. It includes the rehabilitation,
demolition and construction of bridges, rebuilding of stops, moderni-
sation of the superstructure and modification of the alignment,
which will ensure increased comfort and safety of transport with
the possibility of increasing its capacity. Reconstruction of existing
utilities are part of the project.
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Kolejové
stavby




Oprava koleji a vyhybek
v zst. Upofiny

Opravy 600 m dlouhého stani¢niho useku jsme prova-
déli z duvodu odstranéni nasledktu dopravni nehody,
znecisténi kolejového loze a jeho malé propustnosti
a z davodu opotrebovanosti dievénych a betonovych
prazcu a vyhybkovych soucasti. Opravili jsme stani¢ni
koleje a 10 vyhybek vcetné dvojité kolejové spojky.

Investor: Sprava zeleznic, statni organizace
Termin realizace: 05/2021-08/2022
Cena stavby: 69 722 491 K¢ bez DPH

Repair of tracks and turnouts
in station Uporiny

Repairs of the 600 m long station section were carried
out due to the necessary removal of the consequences
of a traffic accident, contamination of the track bedding
and its low permeability and also due to the wear
of wooden and concrete sleepers and turnout components.
We repaired the station tracks and 10 turnouts including
a double track coupling.

Investor: Sprava Zeleznic, statni organizace
Construction period: 05/2021-08/2022
Contract value: 69 722 491 CZK excluding VAT
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Oprava koleji
a vyhybek v uzlu Plzen
a na trati Plzen — Blatno

Stavebni prace na zZelezni¢nim svrsku,
konkrétné souvisla vyména prazcu
a kolejnic, uprava geometrické polohy
koleje a zfizeni bezstykovych koleji,
probihaly na jednokolejném, 2,6 km
dlouhém tratovém useku. Prazce nasi
stavbarl polozili pomoci technologie
strojového kladeni a ¢istickou kolejové-
ho loZe doslo k procisténi celého useku.
Stavbarl rovnéz zrekonstruovali dva
zeleznicni prejezdy.

Investor:

Sprava zeleznic, statni organizace
Termin realizace:

07/2021-11/2021

Cena stavby:

31 093 509 K¢ bez DPH

Repair of tracks
and turnouts in the Pilsen
node and on line Pilsen — Blatno

Construction works on the railway super-
structure: continuous replacement of sleepers
and rails, adjustment of the geometric position
of rails and installation of contactless rails,
all this on a single-track, 2,6 km long line
section. Sleepers were placed by our track
builders using a machine laying technology
and the entire section was cleaned using
a track bed cleaner. The builders also
reconstructed two railway crossings.

Investor:

Sprava Zeleznic, statni organizace
Construction period:
07/2021-11/2021

Contract value:

31 093 509 CZK excluding VAT




30




Oprava mostu v km 24,922
na trati Janovice-Domazlice

Celou horni ¢ast staré nosné kon-
strukce mostu o rozpéti 11,6 m
a délce 12,6 m nasi stavbail roze-
brali a nahradili ji prefabrikovanou
nosnou konstrukci. Vrchni c¢asti
stavajicich opér a jejich zdegrado-
vané lice jsme ubourali a zridili
nové Zelezobetonové prefabrikované
ulozné prahy a rovnobézna kiidla.
Na né jsme pak usadili novou
prefabrikovanou nosnou konstrukei.
Na jednokolejné trati jsme vymeénili
a smeérove a vyskové upravili kolenice
a svarili je do bezstykové podoby.
K jejich podbiti jsme vyuzili nasi
automatickou strojni podbijecku.
Opéry mostu stavbari oblozili Zulo-
vym kamenem.

Investor:

Sprava Zeleznic, statni organizace
Termin realizace:

02/2022-06/2022

Cena stavby:

11711 161 K& bez DPH

Repair of a bridge at ki
24.922 on line Janovice-
-Domazlice

The entire upper part of the supporting
structure of the bridge with a span
of 11,6 m and a length of 12,6 m was
dismantled by our builders and replaced
with a prefabricated supporting
structure. The upper parts of the existing
supports and their degraded faces
were demolished and new reinforced
concrete pre-cast footing and parallel
bays were installed. We then placed
anew steel structure with a continuous
track bed on them. On single-track
line we replaced and adjusted
the direction and height of rails
and welded them into a contactless
system. We used our automatic
tamping machine to tamp them.
The bridge supports were lined
with granite stone.

Investor:

Sprava zeleznic, statni organizace
Construction period:
02/2022-06/2022

Contract value:

11711161 CZK excluding VAT






Oprava mostnich objektu
v useku Ohnic-Bilina

Cilem zakazky bylo zajisténi bezpecnosti
zeleznicniho provozu opravou Ctyt
vybranych mostnich objekta v tratovém
useku Usti nad Labem — Bilina, konkrét-
né podchodu, ktery se nachazi v Ohnici
hned vedle zZelezni¢niho prejezdu
a tfech propustkt. Stavajici konstrukci
podchodu nasi stavbati z divodu Spat-
ného stavu nahradili novou, ramovou
zelezobetonovou konstrukci. Propustky
maji novou nosnou konstrukci také pre-
fabrikovanou z typizovanych patkovych
rour. Opravy probihaly po polovinach
se zachovanim jednokolejného provozu.

Investor:

Sprava Zeleznic, statni organizace
Doba vystavby:

06/2021-06/2022

Hodnota zakazky:

10 641 155 K¢ bez DPH

Repair of bridge structures
in section Ohnic¢ — Bilina

This contract was to ensure the safety
of rallway operation by repairing four selected
bridge structures in line section Usti
nad Labem - Bilina. To be specific, it was
the underpass located in Ohni¢ next
to the railway crossing and three culverts.
As the condition of the existing underpass
structure was very poor, our builders replaced
1t with a new reinforced concrete frame
structure. The culverts have a new supporting
structure also prefabricated from standardised
footing pipes. The repairs were done always
on side of the line, so that one track always
stayed in operation.

Investor:

Sprava zeleznic, statni organizace
Construction period:
06/2021-06/2022

Contract value:

10 641155 CZK excluding VAT
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Inzenyrskeé
stavby




Realizace polnich
cest k. 1. Labska Stran

Uzemi je soucasti chranéné krajin-
né oblasti Labské piskovce, proto
bylo nutné zachovat krajinny raz.
Na danych polnich cestach nasi
stavbati vymeénili asfaltovy povrch,
opravili erozni ryhy a povrch
komunikace. Cesty jsme odvodnili
oboustrannou podélnou drenazi,
u komunikaci zpevnénych mlatovym
povrchem jsme pro odvodnéni
pouzili dfevéné svodnice. Podél
cest jsme vysadili lipu velkolistou
a 65 ovocnych stromu, vysokokment.
Soucasti zakazky byla 1 prekladka
vefejného osvétleni v délce 562 m,
repase 5 ks stavajicich lamp, osazeni
1ks svitidla a 5 ks ocelovych svodnic.

Investor:

Ceska republika,

Statni pozemkovy urad
Doba vystavby:
06/2021-10/2021
Hodnota zakazky:

12 079 044 K¢ bez DPH

Construction of field
roads 1n Labska Stran

The area is part of the Labské sand-
stones landscape, therefore it was
necessary to preserve its landscape
character. Our builders replaced
the asphalt surface on the field roads,
repaired erosion grooves and the road
surface. We drained the roads with
longitudinal drainage on both sides
and for roads paved with a gravel
surface we used wooden drains.
We planted a Big Leaf Lime and 65 tall
fruit trees along the roads. The contract
also included the relocation of 562 m
of public lighting, the refurbishment
of 5 existing lamps, installation
of 1light fixtures and 5 steel guides.

Investor:

Ceska republika,

Statni pozemkovy urad
Construction period:
06/2021-10/2021

Contract value:

12 079 044 CZK excluding VAT






Parkovani v ul. Nadrazni,
Rakovnik

Parkovisté mezi autobusovym a vlako-
vym nadrazim nasi stavbaii vybudovali
v misté asi 260 m dlouhého neudrzovaného
pasu zelené plochy. Soucasti parkovacich
stani byla také vystavba chodniku
vCetné zabradli a 2 nova schodisté, ktera
parkovisté propojila s autobusovym
nadrazim. Cely prostor chodniku 1 par-
kovisté navic osvétluje 14 novych lamp
vefejného osvétleni. Jednotlivé parkovaci
bloky oddéluje lipové stromoradi,
které jsme ochranili, zachovali a doplnili
jsme ho o 2 nové lipy.

Investor:

Mésto Rakovnik
Doba vystavby:
04/2022—07/2022
Hodnota zakazky:
5811104 K¢ bez DPH

Parking in street Nadrazni,
Rakovnik

We built a new parking between the bus
and train stations on a 260 m long brownfield.
The parking construction project also involved
the construction of a pedestrian pavement
including railings and two new staircases
to connect the parking with the bus station.
Fourteen new public lighting lamps illuminate
the whole area of the pavement and parking.
The individual parking blocks are separated
by lime tree alleys, which we have protected,
preserved, and we added two new lime trees.

Investor:

The town of Rakovnik
Construction period:
04/2022-07/2022

Contract value:

5811104 CZK excluding VAT
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Pozemni
stavby




ZS Dobftichovice -
stavebni upravy a pristavba
skoly Raisova 794

K rozsiteni skoly pomohla pristavba
dvoupodlazniho objektu obdélnikového
tvaru priblizné 12 x 8 m s plochou
stfechou, ktera vyrostla na volném
misté, jez bylo drive vyuzivané
castecné 1 jako parkovisté. Nova
pristavba, jejimz vyraznym architek-
tonickym prvkem je vnéjsi obklad
z cedrovych lati, zaroven vytvorila
novy hlavni vstup do S$koly
a pfedevSim umoznila rozsireni
skolni jidelny, jejiz prostory nasi
stavbari kompletné zrekonstruovali.

Investor:

Mésto Dobfichovice
Doba vystavby:
06/2021-07/2022
Hodnota zakazky:

28 693 992 K¢ bez DPH

Primary school
Dobrichovice - building
upgrades and extension
of school Raisova 794

The extension of the school involved
the addition of a two-storey rectangular
building with approximately 12 x 8 m
and a flat roof, which was built
on a vacant site that was previously
used partly as a car park. The new
extension, with its distinctive
architectural feature being the exterior
cladding made of cedar slats, also
created a new main entrance
to the school and, above all, enabled
the expansion of the school canteen.
Our builders completely renewed
1ts premises.

Investor:

The town of Dobfichovice
Construction period:
06/2021-07/2022

Contract value:

28 693 992 CZK excluding VAT
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Rozs$ifeni kapacity MS
Tuchlovice

Moderni patrovy objekt skolky pripominajici
oteviené pismeno L vyrostl na misté
vyslouzilého objektu, ktery byl predem
zdemolovan. Zasadni zménou Je, Ze novy
pavilon je asi 5x vétsi, zastavéna plocha
nové stavby je 910 m2. Objekt tvori
zelezobetonovy skelet s vyzdivkami
a pultovou stfechou. Se sousednimi
stavajicimi objekty skolky je propojeny
pomoci spojovaciho krcku a chodby.
Nejnarocnéjsi na celém projektu bylo
vyrobit monolitické konstrukce nepravi-
delnych tvart a uhlt. Soucasti nového
pavilonu je také moderni jidelna a plno-
hodnotny bezbariérovy pristup vcetné
vytahu.

Investor:

Mésto Tuchlovice
Doba vystavby:
07/2020—-08/2022
Hodnota zakazky:

61 496 839 K¢ bez DPH

Extension of capacity of the
Tuchlovice kindergarten

This new two-storey kindergarten building
resembling an open letter L. was built on the site
of a former building that had been demolished
before. The main change is that the new
pavilion is about 5 times bigger. The built-up
area of the new building 1s 910 sgm.
The building consists of a reinforced concrete
frame with brick linings and a pitched roof.
It is connected to the neighbouring existing
kindergarten buildings by a connecting
bridge and a corridor. The most challenging
part of the whole project was to produce
monolithic structures with irregular shapes
and angles. The new pavilion also includes
a modern canteen and full wheelchair
access including a lift.

Investor:

The town of Tuchlovice
Construction period:
07/2020-08/2022

Contract value:

61 496 839 CZK excluding VAT




Svarovani




Jako samostatna provozni jednotka
u nas stredisko svarovani funguje
od roku 2012 a pracuje pfevazné
pro zavod kolejové stavby. ZajiStujeme
kapacity na cinnosti ve svafovani.
Ridime svafecské prace pii svafovani
kolejnic do kolejnicovych pasu a pti zfizo-
vani bezstykové koleje. Dalsi nasi ¢in-
nosti je navarovani ocelového materialu
zeleznicniho svrsku nebo kovarské
prace na vyhybkach. Posledni rok pracu-
jeme prevazné pro velké projekty,
které aktualné stavime. Jsou jimi stavby
Uzel Plzen, 5. stavba Lobzy—Koterov,
Rekonstrukce zst. Bohosudov, Rekon-
strukce nastupist a zrizeni bezbariéro-
vych pristupa v zst. Roudnice nad Labem.
Svarecské a kovarské prace jsme zajistili
také pro stavby Oprava vyhybek v ZST
Kutna Hora, Oprava trati v useku Same-
chov — Ledecko nebo Udrzba, opravy
a odstranéni zavad v tratovém useku
Zbetno — Ujezd nad Zbecnem, coz je
nejstarsi zelezni¢ni trat ve StrfedocCes-
kém kraji.

The Welding Unit has been operating
as an independent operating unit since
2012 and works mainly for the Railway
Construction Plant. We provide capacities
for welding. We control the welding
work for the welding of rails to rail strips
and the establishment of contactless
rails. We also do the welding of steel
materials for railway superstructures
and iron works on turnouts. For the last
year we have been working mainly
for large projects that we are currently
building. These include the Pilsen node,
the 5th construction of Lobzy—Koterov,
reconstruction of station Bohosudov,
reconstruction of platforms and construction
of new barrier-free access In station
Roudnice nad Labem We also provided
welding and iron works for the Repair
of turnouts in Kutna Hora railway station,
Repair of the line in the section Samechov
— Ledecko or Maintenance, repairs
and removal of defects in the line section
Zbectno — Ujezd nad Zbe¢nou, which is
the oldest railway line in the Central
Bohemia Region.




Elektrostavby

Stredisko elektrostaveb v ramci spolec-
nosti Chladek & Tintéra, a.s., zajistuje
a koordinuje stavebni prace na energe-
tickém a elektrotechnickém =zarizeni.
V soucasné dobé pracujeme pievazné
na stavbach projektového charakteruy,
mezi které patfi:

. Stavba Rekonstrukce zst. Bohosudov,
kde zajiStujeme prace na trakénim
vedeni, kabelové pripojce vysokého
napeti 22 kV, upravé rozvodu vysokého
napéti 6 kV, venkovnich rozvodech niz-
kého napéti a osvétleni, na rozvodech
dalkové ovladanych usekovych odpinacu
a prelozek kabeli APT Power. Hodnota
provadénych praci je 151,6 mil. K¢.



Stavba Rekonstrukce nastupist
a ziizeni bezbariérovych pristupu
v zst. Roudnice n. L., kde pracujeme
na trakénim vedeni, upravé rozvodu niz-
kého napéti a verejného osvétleni, osvét-
leni nastupist ¢. 1, 2, 3, osvétleni podchoduy,
rozvodech dalkové ovladanych usekovych
odpinaclt. Hodnota provadénych praci je
25,56 mil. K¢.
SouCasné pracujeme na zakazkach
dlouhodobého charakteru. Pro Spravu
elektrotechniky a energetiky spolecnosti
Sprava Zeleznic, statni organizace,
dlouhodobé zajistujeme udrzbu, opravy
a odstranovani zavad, pro spolecnost
CEZ Distribuce, a.s., provadime drobné
elektromontazni a zemni prace vcetné
dodavky materialu.
Obsahneme 1 malé stavby. Na stavbé
Kadan rozsireni stavby — Kadan-predmeésti,
jsme zajistovali prace na trakénim
vedeni, elektrickém ohrevu vyhybek,
na rozvodech vysokého a nizkého
napeti, osvétleni, na dalkovém ovladani
odpojovacu a ukolejnéni kovovych
konstrukci v celkovém objemu 3,2 mil.
K¢. Na stavbé Havlickuv Brod — stabilni
mycka skfini vozidel pracujeme
na trakénim vedeni a ukolejnéni, na rozvodech
vysokého a nizkého napéti, osvétleni
a dalkovém ovladani odpojovacu.

Electrical
Engineering

The Electrical Construction Centre
within Chladek & Tintéra as. provides
and coordinates construction work
on power system and electrical equipment.
We currently work mainly on project-type
constructions, which include the following:
Reconstruction of railway station
Bohosudov where we provide work
on overhead lines, a 22kV high-voltage
cable connection, modification of 6kV
high-voltage distribution lines, low voltage
outdoor distribution and lighting, remotely
controlled section disconnectors and APT
Power cable relocations. The value of the work
carried out is CZK 151,6 million.
Reconstruction of  platforms
and establishment of barrier-free access
In station Roudnice n. L. where we are
working on overhead lines, modification
of low voltage distribution and public
lighting, lighting of platforms 1,2, 3, underpass

lighting and wiring of remotely controlled
section disconnectors. The value of the work
carried out is CZK 25,5 million.

We are also working on long-term contracts.
For the Electrical Engineering and Power
Engineering of Sprava Zzeleznic, our
client, we provide long-term maintenance,
repairs and troubleshooting. For CEZ
Distribuce, a.s. we carry out minor electrical
installations and earthworks including
supplies of materials.

We also cover small-scale construction
projects. On the project Kadan extension
- Kadan-predmesti we provided work on
catenary lines, electric turnout heating,
high and low voltage distribution lines,
lighting, remote control of disconnectors
and grounding of metal structures in the
total amount of CZK 3,2 mil. The Havlicktv
Brod project involved a fixed vehicle body
wash. We are working on overhead lines
and earthing, high and low voltage wiring,
lighting and remotely controlled disco-
nnectors.
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Stfedisko udrzby =zajistuje béznou
1 havarijni udrzbu ve tfech segmentech
napti¢  celou Ceskou republikou
— udrzbu Zelezni¢niho svrsku a spodku,
udrzbu mostnich objektd a udrzbu
budov. Pro Spravu Zeleznic, ale 1 pro sou-
kromé investory provadime nékolik
stovek zakazek mensiho rozsahu
v celkovém obratu presahujicim cca 200
mil. K¢ za rok. Jednou z nejvyznamneéj-
sich zakazek uplynulého roku je vybudo-
vani zelezni¢ni vlecky do aredlu spolec-
nosti KLAUS Timber, a.s., nejvétsiho
vyrobce drevénych palet, ktera si v roce
2019 ve Dvorci u Nepomuku, v tésné
blizkosti Zelezni¢ni stanice Nepomuk,
vybudovala zcela novy vyrobni areal
a vsadila tak na Zelezni¢ni dopravu.

The Maintenance Centre provides routine
and emergency maintenance in three
segments across the Czech Republic
— maintenance of the railway super-
structure and substructure, maintenance
of bridge structures and maintenance
of buildings. We have been the contractor
of Sprava Zeleznic and other private
entities for several hundred small-scale
contracts with a total tumover of more than
CZK 200 million per year. One of the most
Important contracts of the past year was
the construction of a railway siding
to the premises of KLAUS Timber, a.s.,
the largest manufacturer of wooden
pallets. In 2019 this company built
a completely new production site
in Dvorec u Nepomuk, in close proximity
to the Nepomuky railway station,
and thus bet on railway transport.




Mechanizace
a vozovy park




Nase mechanizace a vozovy park jsou
nepostradatelnou soucasti staveb po celé
Ceské republice. O kolovou mechanizaci,
vozovy park a pujcovnu drobné mechanizace
obhospodaruje stredisko dopravy a mecha-
nizace. Mechanizace vyuzivame primarné
pro nase stavby, pokud mame kapacity,
stroje pronajimame dalSim firmam. Na stro-
jich vnasem vlastnictvi pracuje parta profe-
sionalnich a proskolenych strojniku.

Kolejova mechanizace

Automaticka strojni podbijecka Unimat
08-4x4/4S, stroj pro upravu a doplnovani
stérkového loze USP 2000 C2, hydraulicky
portalovy jerab Donelli PTH 350, dvoucestné
bagry vcetné pridavnych zafizeni, privésné
voziky, drazni podvozky, gradery, lokomotivy,
choppery, vysypné SA vozy, montazni vozy,
zeleznicni kolejovy jerab, kontejnery, plosi-
novy vuz RES, kolejovy prepravnik KOP
a servisni vozidla pro dvoucestné stroje.

Kolova mechanizace

Rypadlové nakladace znacky JBC, rypadla
znacky CAT, kompaktni rypadla Wacker
Neuson, nakladni vozidla s HR a vlekem,
tristranné sklapéce a tahace s podvalnikem
pro prepravu stroju.

Nasi velkou novinkou je nakup dvou-
cestné mobilni svafovny Schlatter AMD 200
na podvozku Volvo.

Our mechanisation and rolling stock
are an Indispensable part of construction
projects all over the Czech Republic. Rail
mechanisation i1s maintained by the Rail
Transport Centre, while rolling stock, vehicle
fleet and rental of small construction machinery
1s controlled by the Transport and Mechanisation
Centre. We use our mechanisation primarily
for our own construction projects and if we have
the capacity, we rent the machines to other
companies. A group of professional and trained
mechanics and drivers work on these machines
that we own:

Rail mechanisation

Automatic tamping machine Unimat 08-4x4/4S,
gravel bed adjustment and refilling machine
USP 2000 C2, hydraulic gantry crane Donelli
PTH 350, double-track excavators including
attachments, trailer trucks, rail bogies, graders,
locomotives, choppers, SA hopper cars, assembly
cars, rail track crane, containers, RES flat car,
KOP rail transporter, service vehicles for two-track
machines.

Rail mechanisation

JBC backhoe loaders, CAT backhoeloaders,
Wacker Neuson compact excavators, trucks
with HR and trailer, three-sided dump trucks
and 1 tractor-trailer for carrying machines.

Our big news is the purchase of a two-way
mobile welding machine Schlatter AMD 200
on a Volvo chassis.
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Generalni feditel a pfedseda pfedstavenstva General Director and Chairman of the Board Ing. Jan Kokes kokes@cht.cz
Administrativni feditel a pfedseda dozor¢ci rady Adminstrative Director and Chairman of the Supervisory Board Bc. Vlastimil Polak polak@cht.cz
Obchodni reditel Bussines Director Ing. Pavel Stoulil stoulil@cht.cz
Vyrobni feditel Production Director Ing. Jan Chlupsa chlupsa@cht.cz
Vedouci oddéleni obchodnich nabidek a ¢len pfedstavenstva Head of the Business Offers Department and Board Member Mgr. Miroslava Bosmanova bosmanova@cht.cz
Vedouci oddéleni obchodnich smluv Head od the Business Contracts Department Lenka Kamenikova kamenikova@cht.cz
Reditel zavodu kolejovych staveb a élen pfedstavenstva Director of Railway Constructions and Board Member Pavel Holzknecht holzknecht@cht.cz
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Vedouci stfediska svafovani Head of the Welding Center Jifi Neruda neruda@cht.cz
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