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Uvod
Introduction

Vazeni obchodni pratele,
kolegoveé,

jsem rad, ze mohu tento rok nazvat ispésnym. Upfimné jsem velmi
rad. Zvladli jsme toho opravdu hodné. Stale fungujeme. A dle mého
nazoru velice dobfe. Soutézime zajimavé zakazky, realizujeme
narocné stavby a reSime vsechny problémy efektivné a vcas.

Presto se budoucnosti obavam. Za posledni dva roky jsme prisli
0 sebe samé, nechali jsme si vzit svobodu a dovolili jsme nasSim
politiklim pripravit nds a nase déti o klidnou budoucnost.

Je mi smutno, kdyz vidim, co vSechno jsou ochotni obétovat pro
kratkou a pomijivou kariéru, kde jejich prioritou jsou pouze oni sami.
A to o nich hovorime jako o elité naroda. Kde jsme se to ocitli?

Zkreslenég, Gcelové a nepravdivé informace jsou stfedem vseho déni.
Soucasna situace je chaos, boj o hlasy nasich starsich spoluob¢ant
a obétovani nasich déti, razantné narlista zadluzeni naseho statu.
Dle mého nazoru je to proste jen zlo.




Dlouho jsem doufal, Zze dojde k postupnému narovnani stavajiciho systému,
zatneme normalné Zit a existovat, ale neni to pravda. Nem(zu a nechci dale
akceptovat aroganci nasich politikd. Skute¢né nechci pfijimat nesmysiné
vyroky typu, Ze noseni rousek je normalni a bézné, vyhrlzky a zakazy politik{
bez toho, aby ctili a dodrzovali nase zakladni prava a svobody.

Zneuziti soucasné situace k volebnim hratkam, povolebnim vyjednavanim
a rozestvani spole¢nosti jsou tim nejsmutnéjsim pfikladem fungovani naseho
statu. Nechci ale byt jen pesimistou a uz viibec ne propadat melancholii. Je tu
prostor i na pozitivni myslenky. Musi byt! Vidim kolem sebe spoustu lidi, ktefi
chtéji pracovat, chté&ji normalné zit, mysli na nasi budoucnost a staraji se pravé
o budoucnost nasich déti. Tém vSem chci podékovat a touto cestou vyjadrit,
Ze si jich nesmirné vazim.

Jsou to nasi zaméstnanci a jejich blizci. Jsou to obchodni partnefi, zastupci
investorl, nasi subdodavatelé, ale i nase konkurence. Neni viibec jednoduché
se v tomto prostiedi pohybovat a snazit se byt ispésny.

V tomto roce jsme se potykali s mnohymi problémy. Opravdu hodné jsme jich
dokdzali vyresSit. Nad nékterymi jsme se dokdazali pousmat, jiné byly opravdu
zédsadni. A to vSe jesté pod vlivem nesmyslinych prikaz a zakazl ze strany
naseho statu. Celkové jsme ale uspéli, jako lidé i jako firma.

NemuZeme ale byt jen spokojeni. Obrat spolecnosti v letosnim roce klesl|,
firma stoji pfed generacni obménou na vsech urovnich. Jako kazda dalsi firma
se potyka s nedostatkem pracovnikd, riistem cen stavebnich materiald, rovnéz
covidem-19 a v neposledni rfadé s rlistem inflace a s nedostatkem financi
na strané statu. Makroekonomickd politika nas dusi a tla¢i na rlist vSech
nakladovych poloZek ve spole¢nosti. Firma s tim v§im bojuje, ale nemize byt
jen uspésna.

Presto si udrzuje svou pozici na trhu. Je vnimdana jako spoleénost, ktera
dokaze nabidnout komplexni produkt. Je kapitalové silnd, ma znacné vlastni
vyrobni kapacity, technické a technologické zazemi. Investovala do kolejové
mechanizace a dal bude investovat. Je si védoma kvalit svych zaméstnancl
a ma silnou podnikovou kulturu. Na tom v§em se da stavét. To je budoucnost
firmy. Diky témto ukazatel(m, diky nasemu systému fungovani, realizaci zisku
a rozumné vlastni politice roste hodnota spole¢nosti.

Spolecnost je aktivni i ve vyhledavani akvizicnich pfilezitosti. V minulych letech
nastavila ristovou tendenci ve véech smérech a toto nyni chce doplnit pravé
vhodnymi akvizicemi. Véfim, Ze to vSe nas posune zase o kricek déle.

Bude to ale zdleZet i na mnoha dalSich okolnostech, které nejsme schopni
ovlivnit. Bude to hlavné politika statu, rozvojové programy, finanéni prostredky,
které mohou podpofit ekonomiku celé zemé&, a ne jenom pouhé plytvani
prostfedky statu z dlivodu sbirani politickych bodl. Kazdy z nas musi byt
hospodarem a kazdy z nas musi myslet na budoucnost. Délejme to s rozvahou.
0 budoucnost nds vS§ech se musime postarat sami.

Pres veskeré mé osobni vyhrady a nesouhlas se stavajicim systémem
fungovani naseho statu véfim, ze bude lépe. Dokazeme celit vyzvam. Kazdy
Z nas si jisté uvédomuje, ze mize svou troskou prispét k lepsimu prostredi,
k rozvoji nasi spole¢nosti. Budeme se vénovat tém zasadnim vécem, které nas
dlouhodobé pali a které musime fesit. V&fim, Ze vétSina z nas je pfipravena
bojovat a vyhrat. Kazda zkusenost nds posili a posune dal.

Uvédomuiji si, ze toto kratké zamysleni se nedotyka jen firmy, ale celé nasi
spolecnosti, a je to pouze mdj nazor.

Prfesto mi dovolte jesté vam vSem podékovat za lorisky rok a poprat vam
zdravi, pohodu a spoustu sil do budoucna.

VSem dékuji.

Introduction

Dear business friends, dear colleagues,

| am happy to call this year a success. Honestly, | am very glad. We have really
done a lot. We are still in business. And, in my opinion, we are doing great. We
bid in interesting tenders, implement demanding projects and solve all problems
efficiently and on time.

Still, | am worried about the future. In the last two years, we have lost ourselves,
let our freedom be taken away and allowed our politicians to deprive us and our
children of a peaceful future.

| am sad to see what they are willing to sacrifice for a short and transient career
where their only priority is themselves. And we refer to them as the elite of the
nation. Where did we end up?

Distorted, purposeful and false information is at the heart of everything. The
current situation is chaos: the ongoing struggle for the votes of our elderly fellow
citizens and the sacrifice of our children; the debt of our state is growing rapidly.
In my opinion, it is simply evil.

For a long time, | had hoped that the current system would be gradually put
into order and we would start to live and function normally, but it is not what
is happening. | am no longer capable or willing to accept the arrogance of our
politicians. | really do not want to accept nonsense statements such as that
wearing face masks is normal and common, as well as threats and prohibitions
by politicians that do not respect our fundamental rights and freedoms.
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The abuse of the current situation for electoral games, post-election negotiations
and the disintegration of society is the saddest example of how our state
operates. But | do not want to just be pessimistic, let alone melancholic. There is
still room for positive thoughts. There must be! | see a lot of people around me
who want to work, want to live normally, think about our future and care about
the future of our children. | want to use this opportunity to thank them all and
express my great respect for them.

They are our employees and their loved ones. They are business partners,
representatives of investors, our subcontractors, but also our competitors. It is
not at all easy to move around in this environment and try to be successful.

We have faced many problems this year. We have been able to solve a lot of them.
We were able to have a laugh at some of them afterwards, while others were really
severe. All this under the effect of meaningless orders and prohibitions by our
state. Overall, however, we have succeeded, both as people and as a company.

But we cannot just settle for what we have. The company’s turnover has declined
this year and the company is facing a generational shift at all levels. Like any
other company, it is facing staff shortages, rising construction material prices,
also COVID-19, and last but not least, rising inflation and a lack of financing from
the government. The macroeconomic policy is strangling us and driving up all
the cost components in the company. The company'’s fighting all this, but it just
can’t win all the time.

In spite of all this, it maintains its position in the market. It is perceived as
a company that is capable to offer a comprehensive product. It has solid assets,
a considerable production capacity, technical and technological infrastructure. It
has invested in rail mechanization, and it is going to keep investing. It is aware of
the qualities of its employees and has a strong corporate culture. This is a base
you can build on. This is the future of the company. Thanks to these indicators
and to our operation mode, profit realization and reasonable own policies, the
value of the company grows.

The company also actively searches acquisition opportunities. In recent years,
it has set a growth trend in all directions, and now it wants to complement it
with appropriate acquisitions. | believe that all of the above will take us one step
further.

But it will also depend on many other circumstances that are out of our control.
Primarily, these will include things like state policy, development programs,
funds that can support the economy of the whole country, and not just a waste
of state resources to collect political points. Each of us must be a good manager,
and each of us must think about the future. Let's do this carefully. After all, we
ourselves must take care of the future of all of us.

For all my personal reservations and disagreement with our state’s current mode
of operation, | believe better times are coming. We can face challenges. Each of us
is surely aware that they can make their own contribution to a better environment,
to the development of our company. We will focus on the fundamental things
that have been bothering us for a long time and that we need to address. | believe
most of us are ready to fight and win. Every experience will make us stronger and
take us further.

| realize that this brief reflection concerns not only the company, but our entire
society, and it is only my opinion.

Nevertheless, | would like to thank you all for last year and wish you good health,
well-being and a lot of strength for the future.

Thank you all.

Profil spolecnosti
Company profile

Odolna ceska stavebni firma
s logem hrocha

Vyraznym charakteristickym znakem spolec¢nosti Chladek
& Tintéra, a.s., je tradice a odolnost. Spolecnost se stale rozviji
a snaha o dodrzovani tradi¢nich hodnot zlstava dalezitym
prvkem fungovéni spoleénosti. Uspéch firmy je postaven
na soundlezitosti pracovnikl s firmou, jejich sebevédomi
a odborné kvalifikaci. Nase spoleénost pusobi v celé ceské
republice a udrzuje si silny ,emocionalni“ vztah ke svému
regionu.

Spolec¢nost Chladek & Tintéra, a.s., byla zalozena v roce 1990
v Litoméficich a je ryze Ceskou stavebni firmou se stabilnim
vétsinovym majitelem. V roce 2020 oslavila 30 let pisobeni
na Ceském stavebnim trhu a se svymi 373 zaméstnanci
patfi k vyznamnym zaméstnavatelllm. Béhem své existence
se zaradila mezi predni dodavatele zejména zelezniCnich
staveb a v tomto oboru patfi v souCasnosti mezi tfi nejvétsi
spolecnosti s vlastni personalni a strojni kapacitou v Ceské
republice.




Kapitdlova zajisténost nasi spoleCnosti umoznuje planovat,
soutézit a ziskavat rozhodujici stavebni zakazky tak, abychom méli
naplnény nase stavebni segmenty plsobnosti, zajistili praci pro nase
zaméstnance a dosahovali nasich planovanych objemu. Rozhodujici
aktivity spolecnosti jsou orientovany do dopravnich staveb. Kromé
velkych dopravnich staveb se nase firma vénuje i realizaci mostnich
a inzenyrskych staveb, pozemnich staveb a elektrostaveb. Podili se
na budovani infrastruktury a rekonstrukci vyznamnych staveb po celé
nasi republice. Spole¢nost také vlastni licenci na provozovani drazni
dopravy.

Nase spoleCnost se Ucastni vétSiny vybérovych fizeni na velké statni
zeleznicni infrastrukturalni stavby. Aktualné realizujeme modernizaci
Zelezni¢niho uzlu v Plzni a rekonstrukci Zst. Bohosudov. Etablovali
jsme se v segmentu tramvajovych trati a aktualné rekonstruujeme
desetikilometrovou trat Most-Litvinov. Zaciname rekonstrukci
nastupist a zfizeni bezbariérovych pfistupt v Zst. Roudnice nad Labem
a stabilné se podilime na drobnych opravach a udrzbé Zeleznicni sité.
Z vétsich pozemnich staveb aktualné realizujeme ZS Dobfichovice,
osobni nadrazi v Podboranech a Regionalni technologické centrum
robotiky v Zatci.

Dlouholetou spolupraci se SPS a VOS strojni, stavebni a dopravni
Décin se podilime na vychové a zapracovani novych techniki v oboru
Zelezni¢niho stavitelstvi. Z téchto a dalSich Skol ¢erpame nase nové
kvalifikované zameéstnance, ktefi jsou zakladem uspésné firmy. Ve
spoleCnosti se také stabilizoval fidici tym, za kterym jsou vidét vysledky.

NasSe spolecnost se prevazné orientuje na statni zakazky, dale kraje,
mésta a obce, ale v poslednich letech vyrazné rozvijime spolupraci i se
soukromym sektorem. Mam radost, ze vedle zakladnich segmentovych
pilif nasi spole¢nosti, tedy dopravnich staveb, mostnich a inZzenyrskych
staveb, se dafri zajiStovat objemy i v segmentu pozemnich staveb.

A sturdy Czech construction company
with a hippo on its logo

The distinctive hallmark of Chladek & Tintéra, a.s. is our long tradition
and resilience. The company is constantly developing and the effort
to uphold traditional values remains an important element of the
company’s operation. The success of the company is built on the
employees’ sense of belonging to the company, their self-confidence
and professional skills. Our company operates throughout the Czech
Republic and maintains a strong emotional connection with its region.

Chladek & Tintéra, a.s. founded in 1990 in Litomérice is a purely Czech
construction company with a constant majority owner. In 2020, it
celebrated its 30th anniversary on the Czech construction market; with
its 373 employees, it ranks among important employers. During its
existence, it became one of the major suppliers of railway and other
structures, ranking among the field's three largest companies with own
human and material resources in the Czech Republic.

The available assets of the company allow us to plan, participate in and
win critical tenders so that we are active in our fields and providing work
for our employees and achieving our set goals. The dominant activities
of the company are oriented to transportation structures. In addition to
large transportation projects, our company is engaged in realization of
bridges and projects of civil, architectural and electrical engineering. It
participates in the construction of infrastructure and reconstruction of
important structures throughout our country. The company also holds
a license for the operation of railway transport.

Our company takes part in most of the selection processes for
large state-owned railway infrastructure projects. We are currently
implementing the modernization of the Plzen transportation node
and the reconstruction of the Bohosudov railway station. We have
established ourselves in the field of tram lines and we are currently
reconstructing the 10 km line Most-Litvinov. We are about to
commence the reconstruction of platforms and ensuring wheelchair
accessibility in the station Roudnice nad Labem and we constantly
participate in minor repairs and maintenance of the railway network.
Among larger construction projects that we are currently implementing
there are Dobfichovice primary school, the passenger building of the
station Podborany and the Regional Technology Center of Robotics in
Zatec.

We have a long-standing cooperation with the Décin Secondary and
Vocational School of Engineering, Construction and Transport, we
participate in the education and early career of new engineers in the
field of railway construction. This and other schools provide us with
new qualified employees, who constitute the foundation of a successful
company. The company also has a stable management team that have
already proved its capacities.

Our company mainly focuses on public procurements by the state
and municipalities, but in recent years we have also developed
cooperation with private sector. | am delighted that, in addition to the
basic segmental pillars of our company, that is transportation projects,
bridges and civil engineering, we are able to maintain productivity in the
field of architectural engineering
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Personalni stav
Staffing

Spolec¢nost i nadale pokracovala v napliovani strategickych
cil v oblasti personalniho rozvoje spolecnosti. Mezi hlavnimi
cili bylo zajistit dostatek kvalitnich lidskych zdrojd, a to jak
v oblasti provozni, tak i v oblasti administrativni. Vyvoj poctu
zaméstnancul v délnickych profesich byl stale nepfiznivy a doslo
pouze k malému navyseni primérného pocétu pracovniki v téchto
profesich. V oblasti THP doslo k mirnému nardstu, ktery vSak
stale nekoresponduje s aktualnimi pozadavky, a to zejména
v oblasti fizeni staveb a velkych projekt( a dale v oblasti technické
a cenoveé pfipravy.

V hospodarském roce 2020/2021 spoleCnost pracovala

s primérnym pocétem 370 zaméstnancu, coz predstavuje narlst
0 24 zaméstnancul.

The company continued to meet strategic objectives in the
area of personnel development of the company. The main
objectives were to ensure sufficient quality human resources,
both in operational and administrative areas. The development
in the number of employees in blue-collar professions was still
unfavorable and there was only a small increase in the average
number of employees in these professions. There has been
a slight increase in the number of technical/office staff, but it still
does not correspond to the current requirements, in particular in
the area of constructions and large project management, as well
as in the area of technical preparation and pricing.

In the 2020/2021 financial year, the company worked with an
average of 370 employees, which is an increase of 24 employees.

:;;’:sf::::u 2020 2019 2018 2017 2016 2015 z‘;’g;r:‘;:‘y':‘:’s 2020 2019 2018 2017 2016 2015
Celkem 370 346 335 336 340 340 Total 370 346 335 336 340 340
z toho THP 196 185 179 172 167 165 technical/office 196 185 179 172 167 165
ztohoD 174 162 155 164 173 175 manual workers 174 162 155 164 173 175

Cilem pro rok 2021 je dosahnout narlGstu zaméstnanct minimalné na 380. Our goal for 2020 is to increase the number of employees to at least 380.




Integrovany systém managementu
Integrated management system
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Spolecnost Chladek & Tintéra, a.s., ma certifikovany integrovany
systém managementu v oblasti fizeni kvality, ZP a BOZP
(CSN EN ISO 9001:2016, CSN EN ISO 14001:2016 a CSN 1SO
45001:2018). V fijnu 2020 probéhl pravidelny audit spole¢nosti,
kdy byla certifikacnim organem dovrSena certiflkace nové
implementované normy CSN 1SO 45001:2018 pro fizeni systému
managementu BOZP. Cilem tohoto kroku je zabezpecit fizeni
a organizovani provozni ¢innosti akciové spolecnosti tak, aby
byly vytvareny bezpecné a zdravé pracovni podminky pro v§echny
zameéstnance. Tento ukol trvale patfi k nejvySSim prioritam
spoleCnosti, stejné jako ochrana zivotniho prostrfedi, kdy
spolec¢nost klade velky ddraz na dodrzovani pravnich predpist
a jinych environmentalnich pozadavka.

Spolecnost svou politikou integrovaného systému managementu
neustale usiluje o zdokonalovani a rozsifovani kvalifikaCnich
predpoklad( pro dalsi ¢innosti spole¢nosti, dale o optimalizaci
vyrobniho procesu a jeho néklad( tak, aby byly zabezpeceny
kapacitni a financni zdroje pro rozvoj spolecnosti a byly nastaveny
optimalni ceny a podminky pro spokojenost zakaznik(.

Spolecnost v soucasnosti disponuje potfebnymi kvalifikacnimi
predpoklady a na nékteré okrajové specializace pouziva i nadale
smluvni externisty. Rovnéz pocet autorizovanych osob se dafi
dale rozSirovat.

Pro zajisténi disledného napliovani Etického kodexu spole¢nosti
Chladek & Tintéra, a.s., probéhla v minulém obdobi série skoleni
z oblasti compliance a nasledné, na podzim 2020, byl do
spole¢nosti implementovan compliance management system
(CMS), ktery tak rozsifil a jesté vice provazal sadu internich
pravidel chovani. | nadale vénuje vedeni spolecnosti této oblasti
velkou pozornost.

Na zacatku roku 2021 se zacalo vedeni spolecnosti spolu
s pracovniky strfediska drazni dopravy intenzivné zabyvat
budoucim procesem povinné certifikace subjektd odpovédnych
za udrzbu (ECM), kterou s sebou prinesl tzv. IV. Zelezni¢ni bali¢ek.
Zavaznym terminem pro dokonceni certiflkace je 16. Cervna
2022. Uspésnou certifikaci ECM je podminéna registrace vozidel
ajejich provozovanina celostatniaregionalni draze. Certifikacnim
organem ECM je v Ceské republice Drazni tfad.




Chladek & Tintéra has a certified integrated management system
for quality, environment and occupational health and safety
(CSN EN IS0 9001:2016, CSN EN ISO 14001:2016 and CSN 1SO
45001:2018). In October 2020, a regular audit of the company
took place, during which the certification body completed the
certification of the newly implemented CSN ISO 45001:2018
standard for the OHS management system. The aim of this
step was to ensure the management and organization of the
operating activities of the joint stock company so that safe
and healthy working conditions are created for all employees.
This task is constantly on the company’s top priority list along
with environmental protection, with the company placing great
emphasis on compliance with legislation and other environmental
requirements.

With its integrated management system policy, the company
constantly strives to improve and expand the qualification
requirements for further activities of the company, as well as to
optimize the production process and its costs in order to ensure
capacity and financial resources for the development of the
company and to set optimal prices and conditions for customer
satisfaction.

Today, the company meets the necessary qualification
requirements and keeps subcontracting some marginal
specializations. Also, we succeeded in further expansion of the
number of authorized persons.

In order to ensure the consistent implementation of the Code of
Ethics of Chladek & Tintéra, a.s., a series of compliance trainings
took place in the last period and subsequently, in autumn 2020,
the Compliance Management System (CMS) was implemented
in the company, which thus expanded and further linked the set
of internal rules of conduct. The management of the company
continues to pay great attention to this area.

Atthebeginning of 2021,the company management, together with
the railway transport center staff, began an intensive preparation
for the future process of mandatory certification of entities in
charge of maintenance (ECM), which was brought by the so-
called 4th Railway Package. The binding deadline for completing
the certification is June 16, 2022. Successful ECM certification is
conditional on the registration of vehicles and their operation on
national and regional railways. The ECM certification body in the
Czech Republic is the Railway Authority.

|



Nestabilni nasep u Dalovic zacal vykazovat znamky rozsahlého poklesu v dubnu 2018.
V poloviné kvétna roku 2020 zacaly hlavni zemni prace, které si na dvoukolejné tratizChomutova
do Chebu vyzadaly nepretrzitou vyluku. Nasep v misté opravy dosahoval vysky az 18 metrd
a v nékterych mistech jej bylo nezbytné odtézit az k paté svahu. Nutné pfitom bylo sanovat asi
kilometrovy Usek trati, a to od zhlavi stanice v Dalovicich smérem ke stanici Hajek. Celkové bylo
potfeba odtézit a posléze opét doplnit pres 100 tisic metrd krychlovych materialu.

Dulezitym stavebnim objektem byla také rekonstrukce mostu pres mistni komunikaci a Viticky
potok, kde byly nahrazeny ocelové nosné konstrukce, které se nachazi 18 metrl nad terénem.

Sanace nestabilnich naspil zemniho télesa v tiseku Hajek—Dalovice

Sprava zZeleznic, statni organizace
05/2020-10/2021
667 697 418 K¢ (bez DPH)

The unstable embankment near Dalovice began to show signs of an extensive subsidence
in April 2018. In mid-May 2020, major earthworks began, which required an uninterrupted
operational restriction on the double-track line from Chomutov to Cheb. The embankment at
the repair site reached a height of up to 18 meters, and in some places it was necessary to
excavate it to the foot of the slope. It was necessary to rehabilitate a nearly one-kilometer
stretch of track from the Dalovice station throat towards the Hajek station. In total, it was
necessary to extract and then refill over 100 thousand cubic meters of material.

Another important project was also the reconstruction of the bridge over the local road and
the Vitice stream consisting in replacing steel supporting structures located about 18 meters
above the terrain.

Rehabilitation of unstable embankment in the section Hajek — Dalovice

Railway Administration, state organization
05/2020-10/2021
CZK 667,697,418 (exluding VAT)




Oprava trati €. 185 mezi Horazd'ovicemi a Zichovicemi

Oprava vice nez sedmikilometrového mezistani¢niho useku s jednim velkym ocelovym mostem
predstavovala zejména vyménu kolejnic, prazcl i Stérkového loze v celém uUseku. Opravy
a sanace se dotkly také vSech dvanacti mostnich objektl na trati, a to véetné rekonstrukce
vice nez 120 metrl dlouhého tripolového ocelového mostu pres Otavu v km 3,338, ktery se stal
stézejnim objektem stavby. Nejnarocnéjsi ¢asti rekonstrukce mostu byla oprava betonového
bloku pod jednim loziskem, béhem které stavbari museli pfizvednout celou mostni konstrukci.

Nazev projektu  Oprava tratového useku na trati 185 Horazd'ovice-Zichovice

Investor Sprava zeleznic, statni organizace
Termin realizace 08/2020-06/2022
Cena stavby 102 109 937 K¢ (bez DPH)

Repair of the track no. 185 between Horazdovice and Zichovice

The repair of a more than seven-kilometer interstation section with one large steel bridge
consisted mainly in replacement of rails, sleepers and the gravel bed throughout the section.
Repairs and rehabilitation also affected all twelve bridge structures on the line, including the
reconstruction of the more than 120-meter-long three-span steel bridge over Otava at 3.338 km,
which became the main construction of the project. The most demanding part of the bridge
reconstruction was the repair of a concrete block under one of the bearings, during which the
builders had to lift the entire bridge structure.

‘ /
7, o i E o =

| I o < wal B SENTG BPRRRS SLG

E—— - = . | sEmmm 31 EER L = =
2 | e, o e fEES D —— e SRR S . S e S — e
P = s — o . - e wEF T s GEEmeit 18

i — s R TEEES . W TH ¢ e T

Project name Repair of a track section on line 185 Horazdovice-Zichovice

Investor Railway Administration, state organization
: Implem. period  08/2020-06/2022
\ | _ : : e Project cost CZK 102,109,937 (exluding VAT)




Tézka stredni oprava 4,5 kilometru dlouhého Useku Vroutek—Kryry odstranila zejména propady
rychlosti. V ramci stavby doslo ke kompletni rekonstrukci celého zelezni¢niho spodku a svrsku
a k rekonstrukci dalSich objektll — mosty, prejezdy. Na zhruba poloviné trati bylo nutné
s ohledem na Spatné podlozi provést tézkou sanaci pomoci vapenocementove stabilizace a ve
zhlavi stanice Kryry sanovat podlozi betonem.

Kromé praci v mezistani¢nim Useku doslo také na Upravy ve stanici Kryry, kde byla provedena
rekonstrukce dvou vyhybek a 1. a 3. stanicni koleje délek 495, resp. 498 metrl a rekonstrukce
dvou nastupist délek 150 metrd.

Oprava trati v iseku Kryry—Vroutek

Sprava zeleznic, statni organizace
03/2021-03/2022
147 099 925 K¢ (bez DPH)

The heavy medium repair of the 4.5 km long section Vroutek—Kryry eliminated speed
drops. During the construction, the track substructure and superstructure were completely
reconstructed, as well as other structures — bridges, crossings. Roughly in the middle of the
section, due to poor bedrock, it was necessary to carry out a heavy redevelopment using
limestone stabilization and to redevelop the bedrock with concrete in the Kryry station throat.

In addition to the work in the interstation section, modifications were made to the Kryry station,
with two switches being reconstructed along with 1st and 3rd station tracks (495 and 498
meters long, respectively), and reconstruction of two 150-meter platforms.

Repair of the track in the section Kryry—Vroutek

Railway Administration, state organization
03/2021-03/2022
CZK 147,099,925 (exluding VAT)




Diivodem rekonstrukce starého klenbového jednopolového mostu na trati Most—Zatec
byl spatny technicky stav kamenné klenby. Projekcni feSeni opravy spocivalo ve vsunuti
a zabetonovani ocelové flexibilni konstrukce vejcitého tvaru o priméru 2,7 az 3,4 metru, ktera
je vytazena na celou délku Sikmych kfidel. Sitka mostu se tak zvétsila ze stavajicich 30 metr(i
na 70 metri. Na druhou stranu se vyrazné zmensil profil, ktery byl v pvodnim stavu zbyte¢né
velkorysy.

Projekt predstavoval zna¢né naroky na material. Jenom betonu na obsyp konstrukce bylo
potieba asi 500 m3. Na zasyp kolem kridel padlo dalSich asi 2500 tun Stérku.

Rekonstrukce mostu v km 204,200 trati Most—Zatec

Sprava zeleznic, statni organizace
01/2020-06/2020
14 214 005 K¢é (bez DPH)

The reason for the reconstruction of the old single-span vaulted bridge on the Most-Zatec line
was the poor technical condition of the stone vault. The design of the repair project consisted
in the insertion and embedding in concrete of a steel flexible egg-shaped structure with
a diameter of 2.7 to 3.4 meters stretched to the entire length of the sloping wing walls. The
width of the bridge thus increased from 30 meters to 70 meters. On the other hand, the profile,
which was unnecessarily monumental originally, has been reduced significantly.

The project demanded considerable amount of material. The volume of the concrete alone,

required for embedding the structure, was about 500 m3. About 2,500 tons of gravel were used
for backfilling around the wing walls.

Reconstruction of the bridge at 204.200 km of the line Most-Zatec

Railway Administration, state organization

01/2020-06/2020

CZK 14,214,005 (exluding VAT)




Rekonstrukce zelezniéniho mostu u Dysiny

Rekonstrukci mostu na trati Ejpovice—Radnice vyvolal zejména velmi Spatny stav ocelovych
nosnikl mostovky a zhorsujici se stav spodni kamenné stavby. Mostovka je ve vysledku
vzhledem k redukci koleji na trati uzsi. Z plvodnich 8,5 metru je Siroka 5,8 metru. Délka
premosténi zlstala Sest metra.

Nova mostovka je opét ze svarovanych ocelovych nosnikd vyplnénych betonem. Nosniky jsou
usazené na betonovych prazich umisténych na stavajicich opérach mostu. Oba betonové prahy
byly vyrobeny na misté a nasledné usazeny na opéry. Taktéz svaifovana ocelova konstrukce
byla dopravena a usazena jiz v celku. Prefabrikované jsou rovnéz nové prechodové zidky.

Nazev projektu  Oprava mostu v km 96,385 na trati Ejpovice—Radnice

Investor Sprava zeleznic, statni organizace
Termin realizace 02/2020-06/2020
Cena stavby 7 260 811 K¢ (bez DPH)

Reconstruction of the railway bridge near DySina

The reconstruction of the bridge on the Ejpovice—Radnice line was mainly caused by the very
poor condition of the steel beams of the bridge deck and the deteriorating condition of the
stone bridge base. As a result, the bridge deck became narrower due to the reduction of tracks
on the line. Instead of the original 8.5 meters, it is now 5.8 meters wide. The length of the bridge
remained at six meters.

The new bridge deck is also made of welded steel beams filled with concrete. The beams
are seated on concrete supports placed on the existing bridge bases. Both concrete supports
were made on the spot and subsequently put on the supports. The welded steel structure was
transported for installation in a ready state. New overpass walls are also prefabricated.

Project name Bridge repair at 96.385 km on the Ejpovice—Radnice line

Investor Railway Administration, state organization
Implem. period  02/2020-06/2020
Project cost CZK 7,260,811 (exluding VAT)




Odkanalizovani Vrbican na Kladensku

Spoleény projekt obci Telce a Vrbi¢any se tykal v prvni fazi odkanalizovani obce Telce spolu
s vystavbou gistirny odpadnich vod (COV) a nasledné vystavby kanalizace v obci Vrbiéany
s napojenim do COV v sousednich Telcich. Spoleénost Chladek & Tintéra, a.s., se stala
zhotovitelem druhé etapy, coz predstavovalo vybudovat napfi¢ obci priblizné dva kilometry
gravitacni kanalizace o prdmeéru 250 mm a k tomu asi 880 metr&i domovnich pripojek o priméru
150 mm. Z ddvodu nepfiznivych vyskovych a spadovych pomért bylo nutné postavit také dvé
Cerpaci stanice v hloubce pét metrl pod terénem, odkud jsou splasky vytlakem smérovany do
kanalizaéni sité v obci Telce a dale do COV.

Nazev projekiu  Vrbiéany — kanalizace, 2. etapa

Investor Sdruzeni obci Peruc a Vrbic¢any pro odvadéni a ¢isténi odpadnich vod
Termin realizace 02/2020-09/2021
Cena stavby 24 000 468 K¢ (bez DPH)

Sewer construction in Vrbicany in the Kladno region

The joint project of the municipalities Telce and Vrbi¢any in its first phase concerned the
construction of a sewer system in the municipality Telce together with the construction of
a wastewater treatment plant (WWTP) and subsequently the construction of a sewer system
in the municipality of Vrbi¢any with connection to the WWTP in neighboring Telce. Chladek &
Tintéra, a.s. became the contractor for the second stage, which consisted in the construction
of approximately two kilometers of gravity sewerage with a diameter of 250 mm, and about
880 meters of household connection points with a diameter of 150 mm. Due to unfavorable
elevation and sloping conditions, it was also necessary to build two pumping stations at a depth
of five meters below the terrain, from where the wastewater is discharged to the sewer network
of Telce and further to the WWTP.

Project name Vrbicany — sewerage, stage 2

Investor Association of Peruc and Vrbiéany municipalities for wastewater
disposal and treatment

Implem. period  02/2020-09/2021
Project cost CZK 24,000,468 (exluding VAT)




Stavbou priblizné 800 metrli dlouhého Useku cyklostezky, ktera vede namisto po rusné silnici
malebnym zalesnénym udolim, vznikla bezpecnéjsi cesta pro mistni obyvatele i turisty.

Nova cyklostezka je Siroka témér tfi metry — asfaltovy povrch je Sife 2,25 metru s oboustrannymi
krajnicemi Sife 0,25 metru. Soucastirealizace bylo také odvodnéni s nékolika horskymi vpustémi
a vsakovacimi Sachtami. Na zacatku stavby ve MSené projekt pocital také s vybudovanim asi
140 metrd dlouhé opérné zdi s oplocenim. Na opacném konci je svah chranén zatraviiovacimi
tvarnicemi v priblizné délce 80 metrd.

Cyklostezka do Stranky—Mseno

Mésto Mseno

05/2020-09/2020

9 431 381 K¢ (bez DPH)

The construction of an 800-meter-long section of the cycle path, which leads through
a picturesque wooded valley instead of a busy road, has created a safer path for locals and
tourists.

The new cycle path is almost three meters wide — the asphalt surface is 2.25 meters wide
with two 0.25-meter-wide roadsides. The project also included the construction of drainage
with several drain catch basins and infiltration shafts. At the beginning of the construction in
Mseno, the project also envisaged the construction of a 140-meter-long retaining wall with
fencing. At the other end, the slope is protected by grass paving blocks of approximate length
of 80 meters.

Stranka—Mseno cycle path

City of MSeno
05/2020-09/2020
CZK 9,431,381 (exluding VAT)




Novy dvojpodlazni objekt o pldorysu priblizné 35x 11 metr( s péti ucebnami a veskerym
technickym zazemim vyrostl béhem jednoho roku v jizni ¢asti pozemku Skoly. Pavilon je zalozen
nazakladovych pasech a zelezobetonoveé desce. Svislé konstrukce tvori zelezobetonovy monolit
s vyzdivkami. Vyraznym prvkem je dvojice pultovych stfech s proménnou vyskou i délkou.
Velka cast vyplni je tvorena predsazenymi okny Ci sklenénymi vyplnémi. Spojeni obou pater
nového objektu Skoly je pomoci schodisté a vytahové plosiny. Cely projekt je koncipovan pro
bezbariérovy pfistup. Plast objektu tvofi provétravana zateplena fasada obloZzena cembritovymi
deskami v oranzové a Cerné barveé.

e

Vystavba nového pavilonu Z$ Tuchlovice _— A ' i ! . R 2 2
Obec Tuchlovice Z SRR _ L%.t
03/2019-02/2020 = == L 4 L‘—‘ﬁ
17 171 314 K¢ (bez DPH)

The new two-story building with a floor area of approximately 35 x 11 meters with five
classrooms and all technical facilities was erected within a year in the southern part of the
school grounds. The pavilion is based on foundation belts and a reinforced concrete slab.
Vertical structures are monolithic made of reinforced concrete with linings. A distinctive
element is a pair of shed roofs with different rise and slope. A large part of the openings is fit
with flush windows or glass panels. The two floors of the new school building are connected
with a staircase and a wheelchair lift. The whole project is designed as wheelchair accessible.
The curtain wall of the building consists of a ventilated insulated facade lined with orange and
black Cembrit panels.

Construction of a new pavilion of Tuchlovice primary school

Municipality of Tuchlovice
03/2019-02/2020
CZK 17,171,314 (exluding VAT)




K planovanému snizeni spotfeby energie dochazi predevsim diky stavebnim Gpravam a instalaci
modernich systémim v rozsahlém komplexu skoly na sidlisti Lada, ktery tvofi celkem pét
pavilonl. Stézejni ¢asti zakazky byla vyména vsech oken a dveti a s tim souvisejici meziokenni
vyzdivky, zatepleni fasad a stfech. Specifikaci projektu byla instalace systému nuceného
vétrani s rekuperaci odpadniho tepla v prostorach pro vyuku a umisténi fotovoltaickych panell
na stfechu ucebniho objektu A, ktery je zaroven ze vSech nejrozsahlejsi. Zejména instalace
vzduchotechniky s rekuperaci byla jednou z nejnarocnéjsich casti projektu. Soucasti nové
vzduchotechniky a fotovoltaiky byly také pfidruzené rozvody elektroinstalaci, topeni a regulaci.
K dosazeni maximalnich Uspor energie prisp€je i doplnéni stinici techniky.

Snizeni energetické naroénosti ZS Sluknovska 2904 - realizace stavby

Mésto Ceska Lipa
09/2019-06/2021
74 990 278 K¢ (bez DPH)

The reduction in energy consumption is possible mainly due to construction modifications and
installation of modern systems in the large school complex in the Lada district, which consists
of a total of five pavilions. The main part of the project was the replacement of all windows
and doors along with the window lining, as well as insulation of facades and roofs. The project
specification included the installation of a forced ventilation system with waste heat recovery
in teaching premises and placement of photovoltaic panels on the roof of the building A,
which is the largest of all. The installation of air conditioning with recuperation was one of the
most demanding parts of the project. The new air conditioning system and photovoltaics also
included associated wiring and piping. The added shading technology will also contribute to
achieving maximum energy savings.

Reduction of energy consumption of Sluknovska primary school 2904 -
project implementation

City of Ceska Lipa
09/2019-06/2021
CZK 74,990,278 (exluding VAT)
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Vyrok auditora
Auditor’s report

Zprava nezavislého auditora
(vynatek ze zpravy)

,Proved| jsem audit prilozené ucetni zavérky spolecnosti Chladek
& Tintéra, a.s., (ddle také ,Spole¢nost”) sestavené na zdakladé
¢eskych ucetnich predpis(, kterd se skldda zrozvahy k 31. 3. 2021,
vykazu zisku a ztraty, pfehledu o zménach vlastniho kapitalu
a prehledu o penéznich tocich za rok koncici 31. 3. 2021 a prilohy
této UcCetni zavérky, ktera obsahuje popis pouzitych ucetnich
metod a dal$i vysvétlujici informace. Udaje o Spole¢nosti jsou
uvedeny v bodé 1 prilohy této ucetni zaverky.

Podle mého nazoru ucetni zavérka podava vérny a poctivy obraz
aktiv a pasiv spolecnosti Chladek & Tintéra, a.s., k 31. 3. 2021
a nakladl a vynos( a vysledku jejiho hospodareni a penéznich
tokl za hospodarsky rok od 1. 4. 2020 do 31. 3. 2021 v souladu
s Ceskymi Ucetnimi predpisy.”

Ing. Josef Béloubek, auditor
AUDIT Litoméfrice s.r.o.
Vrchlického 248/17, Litomérice
Ev. Cislo 474

Independent auditor’s report
(excerpt from the report)

| have conducted an audit of the financial statements of the
company Chladek & Tintéra, a.s., (hereinafter “Company”)
compiled in accordance with Czech accounting regulations,
which comprise the balance sheet as of March 31, 2021, profit
and loss statement, statement of changes in equity and cash flow
statement for the fiscal year ended on March 31, 2021, and the
appendix to the financial statements, which contains a summary
of accounting policies and other explanatory information.
Information about the Company is listed in Note 1 of the appendix
to the financial statements.

In my opinion, the financial statements give a true and fair view of
the assets and liabilities of the Chladek & Tintéra, a.s. Company
as of March 31, 2021, and of its costs, revenues and profit (and
cash flows) for the fiscal year from April 1, 2020, to March 31,
2021 in accordance with Czech accounting regulations.

Ing. Josef Béloubek, auditor
AUDIT Litomérice s.r.o.
Vrchlického 248/17, Litomérice
Ref. number 474
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