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Zalozeno 1990 v Litoméfricich

Uvod |
Introduction

VaZeni obchodni pratelé, kolegove,

dostal jsem prilezitost pohovorit a jesté |épe popsat stavajici situa-
ci, ve které se nase firma a vlastné celd spole¢nost momentalné
nachazi a ktera ovlivnila nd§ minuly hospodarsky rok a ovliviiuje
i soucasny.

Velmi se mne dotyka soucasna situace, kdy vSude kolem sebe vidim
tolik nesmyslnych nafizeni, pozadavkd, zvlastnich feseni a Spatnych
rozhodnuti. Covid-19 nam pofadné zamichal pracovnim i soukro-
mym zivotem.

Nesystémova reSeni, spousta dezinformaci, ucelovych prezentaci
a nedostatec¢né informovanosti nas vede do ekonomické recese
a zaroven hlavné do stavu, kdy uz sami o sobé ztracime optimismus
a chut se dale rozvijet. Vytvafime si atmosféru obav a strachu. Stale
poslouchame rtizné navrhy feseni, ktera jsou polovicata a zavadéji-
ci. Apelujeme na lidsky rozum, ale predvadime uplné néco jiného.




Kazdy rok jsme poslouchali hami zvolené poslance, zastupitele
a jimi vybranou exekutivu, jak dtlezité je vzdélani, jak zasadni je po-
tfeba rozvoje vzdélanosti, investic do vzdélani a jak pravé toto bude-
me podporovat. Bohuzel situace je uplné jina. Prvni, co jsme udélali,
tak jsme zcela zavreli Skoly. Zakladni, stfedni i vysoké. V podstaté
jiz dvé pololeti se bud' nevyucuje viibec, nebo distan¢né. Nase déti
vyrastaji v chaosu, hemaji socialni kontakt, vyuka strada a ntzky
vzdélanosti se jesté vice rozviraji.

To vSe v dobé, kdy reSime dlouhodobou koncepci skolstvi, kdy fir-
mam chybi zaméstnanci, kdy zejména ti mladsi musi zUstavat se
svymi détmi doma, protoze Skoly nefunguji.

Ano, tyka se to i nas, nasSich déti, nasi budoucnosti a nasich moz-
nosti. Pravé interakce nas a nasich déti ma byt nase budoucnost.
Vychovavame je, starame se o né a ocekavame to samé jednou od
nich. Ve ostatni kolem vzdélanosti ale selhava.

Ti, kdo méli byt elitou a vést nas, zklamali. Spole¢nost nastésti za-
chranuji lidé. Zachranme se! Kazdy z nas vidi, co se kolem déje. Po-
tfebujeme pracovat, vychovavat déti, vzdélavat je. A potiebujeme,
aby nam to nase spolec¢nost dovolila.

Pojdme se tedy spolecné starat o nasi budoucnost. To pfece chce-
me!

Délame to i v nasi firmé. Je to jenom mala skupina, ale pravé tady
muUzZeme ukazat, Zze nam na budoucnosti zalezi a Ze se mame o co
oprit. Nase firma investuje do svého rozvoje, vénuje se Zivotnimu
prostiedi, bezpecnosti prace a svym zaméstnanclim. Je si védoma,

ze musi byt schopna své lidi zabezpecit a plnit jejich pfani a po-
zadavky. Bereme v potaz i pozadavky a moznosti nasich partnert
a jsme pripraveni je bezezbytku plnit.

Nase spolec¢nost funguje. V tomto roce byly ukonéeny zasadni roz-
pory mezi majiteli spole¢nosti a my se miizeme maximalné vénovat
nasi praci a ziskat plnou podporu majoritniho akcionare.

Pokracujme, prosim, v tomto stylu i nadale. Potom budu moci s jis-
totou fici, ze i souc¢asny hospodarsky rok bude Uspésny. Nechceme
a nebudeme ustupovat z nasich pozic a budeme se znovu snazit
dosahnout oc¢ekavanych cild.

Tyto cile si ur€ujeme my. Je to pravé jiz vySe zminovana politika,
strategie a vize. Madme silné financ¢ni zdzemi, podporu majitele, sta-
bilizovany kolektiv, vyrobni prostiedky, vlastni interni funkéni syste-
my, jako jsou compliance management systém, certifikace jakosti,
environmentu a bezpecnosti prace.

Je to nase vlastni cesta a je dle mého nazoru a dosavadnich vysled-
kl spravna. Nasi spoleénost fidit umime.

Vy, ktefi Fidite nas stat, dejte nam podminky, které mizeme spl-
nit, investujte do infrastruktury, do vzdélani a my podpofime vas.
Opravdu velmi silné vnimame slozité obdobi a situaci, ve které se
vSichni nachazime. Spole¢né nyni bojujeme o budoucnost. Proto
nenechme nic ndhodé a vénujme nase Usili tomu, co nas ¢eka. Pro-
sim, bud'me nadale Uspésni a vytvarejme budoucnost!
Ing. Jan Kokes
predseda predstavenstva a generalni reditel spolec¢nosti

Dear business friends, dear colleagues,

| have been given the opportunity to talk about and describe in
more detail the current situation, which our company and, in fact,
the whole society is currently facing, and which influenced our last
financial year and is also affecting the current one.

I am very concerned about the current situation, where | see so
many nonsensical regulations, requirements, bizarre solutions and
bad decisions all around me. COVID-19 gave our professional and
private lives a good shakeup.

Non-systemic solutions, a lot of misinformation, self-serving presen-
tations and lack of information lead us into an economic recessi-
on and, more importantly, into a condition where we ourselves are
losing optimism and the desire to develop further. We create an
atmosphere of fear and uncertainty. We keep being told about va-
rious proposals for a solution that are half-hearted and misleading.
We appeal to people’s common sense, but we demonstrate quite
the opposite.

Every year we heard from the parliament members we elected,
the representatives and the executive leadership chosen by them,
about the importance of education, about how vital the need for
the development of education and investment in education are,
and how we will support this. Unfortunately, the situation is com-
pletely different. The first thing we did, we shut down the schools
completely. Primary, secondary, universities. Basically, two semes-

ters have either been not taught at all or taught remotely. Our chil-
dren grow up in chaos, without social contact, the teaching process
is hard, and the education gap is getting wider.

All this is happening at a time when we are molding the long-term
concept of education, when companies lack employees, when
especially those younger ones have to stay at home with their chil-
dren because the schools are closed.

Yes, this is about us, our children, our future and our possibilities. It
is the interaction of us and our children that is supposed to be our
future. We raise them, we take care of them, and we expect the
same from them. But everything else about education is failing.
Those who were supposed to be the elite and lead us, failed. For-
tunately, people save society. Let’s save ourselves! Each of us can see
what is going on around here. We need to work, raise our children,
educate them. And we need our society to let us do that.

So let us take care of our future together. That is what we want!
We also do it in our company. It is just a small group, but here we can
show that we care about the future and that we have something
to rely on. Our company invests in its development, is cares about
the environment, safety at work and its employees. It is aware that
it must be able to secure its people and fulfill their wishes and
demands. We also take into account the possibilities and require-
ments of our partners and are ready to fully meet them.



Our company functions. This year, the fundamental disagreements
between the owners of the company were overcome and now we
can dedicate ourselves entirely to our work and get the full support
of the majority shareholder.

Let us please continue in this fashion. Then | will be able to say with
certainty that the current financial year will also be a success. We
do not want and will not retreat from our positions and we will try

to achieve our expected goals again.

We are the ones who set these goals. It is the policy, strategy and
vision mentioned above. We have a strong financial background,
owner’s support, stabilized crew, means of production, our own
internal functional systems such as compliance management sys-
tem, certification of quality, environment and occupational safety.

It is our own way, which is, in my opinion and judging by the results
of the past, the right one. We know how to run our company.

We are calling on those who run our state to give us the conditions
that we can meet, invest in infrastructure and education, and we
will support you. We are deeply concerned by the difficult period
and the situation we are all living through. Together, we are now
fighting for the future. Therefore, let’s leave nothing to chance and
devote our efforts to what awaits us. Please, let’s continue to be
successful and create the future!

Ing. Jan Kokes$
Chairman of the Board of Directors and CEO of the Company

Profil spolecnosti
rofile

Odolna ceska stavebni firma

Spole¢nost Chladek & Tintéra, a.s., sidli v Litoméficich a je ryze
c¢eskou stavebni firmou se stabilnim vétsinovym majitelem. V roce
2020 oslavila 30 let pusobeni na ¢eském stavebnim trhu a se
svymi 350 zaméstnanci patfi k vyznamnym zameéstnavatelim.
Béhem své existence se zaradila mezi pfedni dodavatele zejména
zelezni¢nich staveb a v tomto oboru patfi v souc¢asnosti mezi tfi
nejvétsi spolec¢nosti s vlastni vyrobni kapacitou véetné stroju
v Ceské republice.




Vyraznym charakteristickym znakem spole¢nosti Chladek &
Tintéra, a.s., je tradice. Spolec¢nost prochazi vyvojem a shaha
o dodrzovani tradi¢nich hodnot stale zlstava dllezitym prvkem
fungovani spole¢nosti. Uspéch firmy je postaven na sounalezitosti
pracovnikl s firmou, jejich sebevédomi a odborné kvalifikaci.
Nase spolec¢nost si udrzuje silny ,emocionalni”’ vztah ke svému
regionu a usiluje o jeho dalsi rozvoj.

Kapitalova zajisténost nasSi spole¢nosti umoznuje planovat,
soutézit a ziskavat rozhodujici stavebni zakazky tak, abychom
méli naplnény nase stavebni segmenty plsobnosti, zajistili praci
pro nase zaméstnance a dosahovali nasich planovanych objemu.
Rozhodujici aktivity spole¢nosti jsou orientovany do dopravnich
staveb. Kromé velkych dopravnich staveb se nase firma vénuje
i realizaci mostnich a inzenyrskych staveb, pozemnich staveb
a elektrostaveb. Podili se na budovaniinfrastruktury a rekonstrukci
vyznamnych staveb po celé naSi republice. Spole¢nost také
vlastni licenci na provozovani drazni dopravy.

Nase spolecnost se uUcastni vétSiny vybérovych fizeni na velké
statni zelezniéni infrastrukturalni stavby. Aktualné realizujeme
velkou rekonstrukci Zelezni¢ni stanice Retenice. Za&indme
rekonstrukci Zelezniéniho useku Lobzy-Koterov, uzlu Plzen,

a pristi rok zahajime rekonstrukci zst. Bohosudov. Stabilné se
podilime na opravach a udrzbé Zeleznic¢ni sité. V tomto roce se
nam podafilo vyraznéji proniknout i do segmentu tramvajovych
trati. Na zacatku tohoto roku jsme zrekonstruovali tramvajovou
trat Hlubocepy-Barrandov v Praze. | ve ztizenych podminkach
prvni viny covidu-19 se nam tuto stavbu podafilo predat v fddném
terminu vyluky.

Dlouholetou spolupraci se SPS a VOS strojni, stavebni a dopravni
Décin se podilime na vychové a zapracovani novych technikt
v oboru Zelezni¢niho stavitelstvi. Z téchto a dalsSich skol cerpame
nase nové kvalifikované zaméstnance, ktefi jsou zakladem
uspésné firmy. Ve spole¢nosti se také stabilizoval fidici tym, za
kterym jsou vidét vysledky.

Nase spolecnost se prevazné orientuje na statni zakazky, dale
kraje, mésta a obce, ale v poslednich letech vyrazné rozviji
spolupraci i se soukromym sektorem. Mam radost, ze vedle
zakladnich segmentovych pilifd nasi spolec¢nosti, tedy dopravnich
staveb, mostnich a inzenyrskych staveb, se dafi navySovat objemy
i vsegmentu pozemnich staveb.

Ing. Pavel Stoulil

obchodni reditel

A sturdy Czech construction company

Chladek & Tintéra, a.s. based in Litomérfice is a purely Czech
construction company with a constant majority owner. In 2020, it
celebrated its 30th anniversary on the Czech construction market.
During its existence, it became an important employer with 350
employees and one of the major suppliers of railway and other
structures, ranking among the field’s three largest companies with
own production capacity.

The distinctive hallmark of Chladek & Tintéra, a.s. is our long
tradition. The company is developing and the effort to uphold
traditional values still remains an important element of the
company’s operation. The success of the company is built on
the employees’ sense of belonging to the company, their self-
confidence and professional skills. Our company maintains
a strong emotional connection with our region and seeks its
further development.

The available assets of the company allow us to plan, participate
in and win critical tenders so that we are active in our fields and
providing work for our employees and achieving our set goals. The
dominant activities of the company are oriented to transportation
structures. In addition to large transportation projects, our
company is engaged in realization of bridges and projects of civil,
architectural and electrical engineering. It participates in the
construction of infrastructure and reconstruction of important
structures throughout our country. The company also holds
a license for the operation of railway transport.

Our company takes part in most of the selection processes for
large state-owned railway infrastructure projects. Currently, we
are implementing a large-scale reconstruction of the Retenice
railway station. We are about to launch a reconstruction of the
railway section Lobzy-Koterov, the Plzen transportation node and
- in the coming year - the reconstruction of the Bohosudov railway
station. We constantly participate in repairs and maintenance of
the railway network. This year we managed to go deeper into the
field of tram lines. At the beginning of this year we reconstructed
the tram line Hlubocepy - Barrandov in Prague. Despite the difficult
conditions of the first wave of Covid-19, we managed to deliver the
project in due time.

We have a long-standing cooperation with the Déc¢in Secondary
and Vocational School of Engineering, Construction and Transport,
we participate in the education and early career of new engineers
in the field of railway construction. This and other schools provide
us with new qualified employees, who constitute the foundation of
a successful company. The company also has a stable management
team that have already proved its capacities.

Our company mainly focuses on public procurements by the state
and municipalities, but in recent years we have also developed our
cooperation with private sector. | am delighted that, in addition to
the basic segmental pillars of our company, that is transportation
projects, bridges and civil engineering, we are able to expand in
the field of architectural engineering.
Ing. Pavel Stoulil
Business Director




odarske vysledky | Economic results

Hospodarsky vysledek po zdanéni v tis. K¢ | Profit after tax in CZK thous.

162.164

Vynosy v tis. KE | Revenues in CZK thous.

2.606.842
2.407.148 2.246.577

/ — =

1.085.778

Aktiva v tis. Kc | Assets in CZK thous.

1.435.320
=

/—I——
884.996 ] 1.326.754
o —— | 1.036.092
820.300

2014/2015




Personalni stav

V ramci hodnoceni rizik a pfilezitosti pfi strategickém planovani za-
ujima nejdulezitéjsi misto kvalita a kvantita lidskych zdroju. Z toho
dlvodu jsou kazdoroéné pfijimany cile a programy k naplnéni to-
hoto pozadavku. Pres celostatni nedostatek kvalifikovanych pracov-
nich sil se pozvolna dafi zvySovat stav zaméstnancd, ale tento trend
nestadi narlstu vykonu.

V hospodaiském roce 2019/2020 spoleénost pracovala s prameér-
nym poétem 346 zaméstnancl, coz predstavuje narist o 11 za-
méstnancu.

Prdm. pocet

= . | 2019 2018 2017 2016 2015 2014
zameésthancu

Celkem 346 335 336 340 340 320
z toho THP 85 179 172 167 165 153
62 155 164 173 175 167

1
z toho D 1

Cilem pro rok 2020 je dosahnout nardstu zaméstnancd minimalné na 360.

Personalni sloZeni spole€nosti

Funkcni zarazeni 2016

a) Management a ostatni

. . 21
vedouci pracovnici

b) Administrativni pracovnici 19

c) Technicti pracovnici celkem

z toho stavbyvedouci 44
specialisté 21
mistfFi 29

d) Remeslnici 44

e) Obsluha strojt 20

f) Ridi&i 8

g) Ostatni kvalifikovany personal ‘ 72

h) Délnici a nekvalifikovany

personal 29

In the context of risk assessment and strategic planning
opportunities, the quality and quantity of human resources are
of paramount importance. For this reason, annual objectives and
programs are adopted to meet this requirement. Despite the
nationwide shortage of skilled labor, the humber of employees is
gradually increasing, but this trend is not keeping pace with the
increasing performance.

In the 2019/2020 financial year, the company worked with an
average of 346 employees, which is an increase of 11 employees.

Avg. number

2019 2018 2017 2016 2015 2014
of employees

Total 346 335 336 340 340 320
of which

technical/ 185 179 172 167 165 153
office

of which

manual
workers

Our goal for 2020 is to increase the number of employees to at least 360.

Functional classification ‘ 2016 ‘ 2017 ‘ 2018 ‘ 2019

a) Management and other head

21 21
employees

b) Administrative staff ‘ 19 17 16 25

c) Total technical staff
of which the project leaders
specialists

supervisors 29

26 26 28
d) Craftsmen 44 40 40 40

e) Machine operators ‘ 20 20 20 28
g) Other qualified personnel ‘ 72 70 70 71
unqualified personnel
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system managementu

Systemy managementu
a kvalifikacni predpoklady

U spolecnosti je certifikovan integrovany systém managementu
fizeni kvality, zivotniho prostiedi a bezpecnosti a ochrany zdravi
pfi praci podle norem fady ISO. Na prelomu Fijna a listopadu roku
2019 uspésné probéhla recertifikace spole¢nosti na novelizované
normy pro systémy kvality a environmentu (CSN EN 1SO 9001:2016
a €SN EN ISO 14001:2016) vychazejicich z Fizeni rizik a pfilezitosti
externich a internich aspektl vyplyvajicich z kontextu organizace.
Konec roku 2019 a zacatek roku 2020 byl ve znameni implemen-
tace nové normy €SN ISO 45001:2018 pro fizeni systému man-
agementu BOZP. V lednu 2020 byla novelizovana dokumentace
integrovaného systému managementu, zejména ,Politika ISM*
a ,Prirucka integrovaného systému managementu kvality a fizeni
péce o zivotni prostiedi a BOZP“. Dozorovym auditem spoleénosti
Stavcert, ktery probéhl na konci fijna 2020, byl zavrSen prechod
systému na harmonizované normy vsech tfi prvkl integrovaného
systému managementu.

Spole¢nost v soucasnosti disponuje potiebnymi kvalifikaénimi
predpoklady a na nékteré okrajové specializace pouziva smluvni
externisty. Rovnéz pocet autorizovanych osob se dafi dale rozsi-
fovat. UdrZovani kvalifikacnich predpokladl je zajisténo ro¢nim
programem vzdélavani dle interni smérnice ,Zkusebni a vycviko-
vy fad®, vnitfniho pfedpisu pro ,Zdravotni a odbornou zpUsobilost
osob pFi provozovani drazni dopravy*, pifedpisu SZDC Zam1 a dal-
sich legislativnich pozadavkd.

Ll
NTANCERT

CERTIFIKAT

btk & Thmtbra, a1

Management systems
and qualification requirements

The company is certified in the integrated management system
for quality, environment and occupational health and safety (ISM)
according to ISO standards. In September 2018, the company
was successfully recertified in the amended standards for QMS
and EMS (CSN EN 1SO 9001:2016 and €SN EN ISO 14001:2016) ad-
dressing risks and opportunities of external and internal aspects
stemming from the context of the organization.

The end of 2019 and the beginning of 2020 were marked by the in-
troduction of the new standard €SN ISO 45001:2018 into the OSH
management system. By January 2, 2020, the ISM documentation
was amended; the changes concerned the “ISM Policy” and the
“Quality, Environment and Health & Safety Manual”. The ISM audit
carried out at the end of October 2020 thus completed the transi-
tion of the system to harmonized standards for all three elements
of the SM.

15

The ISM tasks for the year 2019 were formulated in the document
“Objectives and programs of the ISM 2019” and evaluated during
the Q1 2020.

Today, the company meets the necessary qualification require-
ments and subcontracts some marginal specializations. Also, we
succeeded in further expansion of the number of authorized per-
sons. The maintenance of qualification compliance is ensured by
the annual training program according to the internal directive
“Test and training regulations®, internal regulation for “Health and
professional eligibility of persons operating the railway transport®,
SZDC Zam 1 regulation and other codified requirements.
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Projekty | Projects

Rekonstrukce Zeleznitni stanice Retenice

Projekt fesil vedle samotné prestavby Zelezniéni stanice lezici na trati z Usti nad Labem do Chomutova i Gpravu

-
. T il Lt b LR n, B . “i’ o
navazujicich mezistani¢nich useku. P 1 = et i |

el
PP T

Celkova rekonstrukce kolejidté zvysila tratovou rychlost na 120 km/h. V rdmci stavby jsou nahrazena stavajici Grov- ' : > ok R ey ik
Aova nastupisté mimouroviiovymi. Nové ostrovni se dvéma nastupnimi hranami dlouhymi 120 metrd doplniuje

jesté vnéjsi nastupisté s délkou 50 metrd. Pfichod k vlakiim je po stavajici lavce. Bezbariérovy pfistup umoziuji

dva nové vytahy.

V Retenicich i v ndvazném tratovém Useku do OldFichova u Duchcova je provedena rekonstrukce trakéniho vede-

ni. V rdmci rekonstrukce stanice byla postavena nova jednopodlazni technologicka budova s dopravni kancelafi,

mistnosti pro sdélovaci a zabezpecovaci zafizeni a silnoproudé technologie.

Nazev projektu: Rekonstrukce Zst. Retenice - | | i o # I | [ | e =% 5 ' o | =
Investor: Sprava zeleznic, statni organizace : : e L s -
Termin realizace: 03/2019-12/2020
Cena stavby: 945 099 712 K¢ (bez DPH)

- pfedpokladané investi¢ni naklady Spravy Zeleznic, statni organizace

-
v n
Reconstruction of the Retenice railway station
Cd— : |
Along with the actual reconstruction of the railway station located on the line from Usti nad Labem to Chomu- f = | e ; s 3 _ - i /
tov, the project also addressed the modification of the adjacent interstation sections. = = ]  — ] — ot = : z 3 . - y = 3 ; £ - : / ns
The overall reconstruction of the track increased the track speed to 120 km/h. The existing track-level platforms s T _ £ — " 3 =l -t PR7ees e : = /| [ XN . u‘ =
are replaced by elevated platforms during the project implementation. The new 120-meter-long island platform ; 3l Ilt". —
with two boarding edges is complemented by a 50-meter-long side platform. The trains are accessible via the 1 =3
existing footbridge. Two new elevators provide wheelchair accessibility. [y
. L z ot 11 | fd
Overhead lines were reconstructed in the Retenice station and the adjacent track section to Oldfichov u Du- | - 7 3 - # | [ \% | -
chcova. As part of the reconstruction of the station, a new single-story utility building was built to accommodate 4 : = Z i B —
a transportation office and a room for communication and security equipment and high-voltage equipment. !ﬁl - -
"
Project name: Reconstruction of the Retenice railway station 'l o \i'i
Investor: Railway Administration, state organization |-
Implem. period:  03/2019-12/2020 ] ’

Project cost: CZK 945,099,712 (excluding VAT)
- estimated investment costs of the Railway Administration, state organization




Revitalizace trati Petrohrad—Kryry

Tézka stfedni oprava ctyrkilometrového mezistani¢niho uUseku odstranila propady rychlosti a tim zkratila jizd-
ni dobu. Kompletni rekonstrukce Zelezni¢niho spodku na jednokolejné neelektrifikované trati byla provedena
v ramci Uplné vyluky. Stavba se nachazi na celostatni trati Plzer-Zatec.

Konec a zacatek stavby je ohranic¢en zhlavimi stanic Petrohrad a Kryry. Ve stanici Kryry byla provedena vyména
vjezdové vyhybky. V rdmci mezistani¢niho useku doslo k ndhradé vyzilého kolejového rostu, ktery je nahrazen
novymi prazci a kolejnicemi. S tim také souviselo odtézZeni asi sedmi tisic tun starého kolejového loze k recyklaci
a dalsich pfriblizné 24 tisic tun neunosné zeminy. V podstaté pak byl zfizen novy zelezni¢ni spodek s vyztuznou
geomiizi, Stérkodrti a lokdlnimi vapenocementovymi stabilizacemi.

Nazev projektu: Oprava tratového tseku Petrohrad-Kryry
Investor: Sprava Zeleznic, statni organizace
Termin realizace: 09/2019-03/2021

Cena stavby: 119 808 903 K¢ (bez DPH)

Revitalization of the section Petrohrad—Kryry

The heavy medium repair of the four-kilometer interstation section eliminated speed drops and thus reduced
travel time. The complete reconstruction of the railway substructure on the single-track non-electrified line was
carried out during a complete operational shutdown. The project is located on the Plzeri-Zatec national line.

The end and beginning of the construction are bounded by the station throats of the stations Petrohrad and
Kryry. The entrance switch at the Kryry station has been replaced. Within the interstation section, the used track
structure was replaced by new sleepers and rails. This also entailed the mining of about 7,000 tons of old rail bed
for recycling and another approximately 24,000 tons of inappropriate soil. Basically, this meant the creation of
a new track substructure with a soil reinforcement grid, coarse gravel and local limestone stabilization.

Project name: Repairing of the section Petrohrad-Kryry
Investor: Railway Administration, state organization
Implem. period: 09/2019-03/2021

Project cost: CZK 119,808,903 (excluding VAT)




Rekonstrukce tramvajové trati Hlubocepy—Barrandov

Priblizné 3,5 km dlouhy usek dvoukolejné tramvajové trati byl v nepfetrzitém provozu bez vétsich vyluk vice nez
16 let. Prazsky dopravni podnik pFistoupil k rekonstrukci tramvajového svrsku zejména z ddvodu vymény kolejnic
za vhodnéjsi pro dany Usek. Pfiblizné na dvou tfetinach useku byly nahrazeny plvodni zlabkové kolejnice NT1 za
vhodnéjsi 49E1 a 60E1, a to véetné kolejnicovych podpor neboli prazci. Nové kolejnice jsou pro dany, pomérné
rovny usek trati vhodnéjsi zejména z pohledu nasledné udrzby. Vysledkem je bezstykova kolej s predepsanou
geometrickou polohou.

Soucasti rekonstrukce zminéného Useku trati byly také prelozky a obnovy pfechodl pro chodce a rekonstrukce
dvou silni¢nich pfejezdll. Nad rdmec rekonstrukce tramvajového svrsku byla provedena oprava mostnich zavérd
na estakadé vedouci z Hluboc¢ep k Barrandovu.

Nazev projektu: Modernizace TT Hluboéepy-Barrandov

Investor: Dopravni podnik hl. m. Prahy, akciova spoleénost
Termin realizace: 03/2020-06/2020

Cena stavby: 59 373 220 K¢ (bez DPH)

Reconstruction of the Hlubocepy — Barrandov tram line

The approximately 3.5 km long section of the double-track tram line has been in continuous operation without
major restrictions for more than 16 years. The Prague Transport Company proceeded to the reconstruction of
the tram track superstructure mainly in order to replace the rails with more suitable ones for the given section.
On approximately two thirds of the section, the original NT1 grooved rails were replaced with the more suitable
49E1 and 60ET, including rail chairs and sleepers. The new rails are more suitable for this relatively straight sec-
tion of track, especially from the point of view of subsequent maintenance. The result is a seamless track with
the prescribed geometry.

The reconstruction of the mentioned section of the track also included the relocation and restoration of pedestri-
an crossings and the reconstruction of two road crossings. In addition to the reconstruction of the tram track
superstructure, the bridge expansion joints on the overpass leading from Hlubocepy to Barrandov were repaired.

Project name: Modernization of TT Hlubocepy - Barrandov
Investor: Prague Transport Company, joint stock company
Implem. period: 03/2020-06/2020

Project cost: CZK 59,373,220 (excluding VAT)
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Mostni stavby | Brid

Most pres cyklostezku Cheb—Waldsassen

Vystavba prelozky mistni komunikace v chebské ¢asti Podhrad vyvolala potfebu nového mostu pres stavajici
Valdstejnovu cyklostezku. Cilem projektu bylo postavit sedm metrll nad terénem objekt s délkou nosné kon-
strukce témé&F 30 metrd a $ifkou 6,5 metru, ktery prevede pfeloZzku pozemni komunikace MO2k 6,5/6,5/40 nad
cyklostezkou.

Zalozeni mostu je plosné na monolitickych zelezobetonovych pasech a dfiku z betonu a vyztuze. Spodni stavbu
mostu tvofi monolitické Zelezobetonové stény, nosnou konstrukci mostu presypany flexibilni ocelovy poloram
Multiplate 200. Na Sikmych okrajich polordmu plnicich souc¢asné funkci rovnobéznych kfidel mostu je s ohledem
na vyraznou Sikmost (59°) provedena Zelezobetonova ztuzujici fimsa. Most je opatfen silni¢nimi svodidly, zabra-
dlim a svahovym skluzem.

Nazev projektu: Cyklostezka Cheb-Waldsassen, etapa llla - vystavba mostniho objektu
Investor: Mésto Cheb

Termin realizace: 09/2018-05/2019

Cena stavby: 14 008 374 K¢ (bez DPH)

Bridge over the Cheb—Waldsassen bike path

The construction of a relocated road in Podhrad, Cheb, created the need for a new bridge over the existing Vald-
$téjn bike path. The aim of the project was to build the bridge with the length of supporting structure of almost
30 meters and the width of 6.5 meters, located seven meters above the terrain, which will lead the relocated
MO2k road 6.5/6.5/40 over the bike path.

The foundation of the bridge is shallow on monolithic reinforced concrete belts and a reinforced concrete shaft.
The lower structure of the bridge consists of monolithic reinforced concrete walls, the supporting structure of the
bridge is a buried flexible steel half-frame Multiplate 200. Due to the pronounced obliqueness (59°), a reinforced
concrete ledge has been installed on the oblique edges of the half-frame that reinforces the structure and serves
as parallel wing walls of the bridge. The bridge is equipped with road guardrails, railings and paved slope area.

Project name: Cheb-Waldsassen bike path, stage Illa - bridge construction
Investor: The town of Cheb

Implem. period: 09/2018-05/2019

Project cost: CZK 14,008,374 (excluding VAT)




Inzenyrske stavhy | Engineerin

Revitalizace navsi v MalSovicich

Nova naves vznikla v severovychodni ¢asti obce na plose vétsi nez fotbalové hristé. Tisicova obec projekt rozdélila
na vyhlidkovy park se scenérii labského udoli, centralni park, kde je napfiklad prostor pro umisténi vano¢niho
stromu, prostor u kfizovatky nebo prostor u vodni nadrze, kde vznikla na misté polorozpadlé hasi¢ské nadrze
nova fontana s osvétlenim. Soucasti nové navsi je také plocha pro venkovni posilovaci stroje a protahovaci prvky.
Stézejni casti stavebnich praci byly opérné zidky a terénni Upravy, odvodnéni celé navsi a budovani komunikaci
jak pro pési, tak pro auta. Vyznamnou polozkou ve vyctu praci je také vystavba obvodovych kamennych zidek,
verejné osvétleni, které je napfi¢ celou novou navsi. Pro napojeni byvalé pozarni nadrze na technickou infrastruk-
turu bylo nutné vybudovat nové pripojky vodovodu, kanalizace a elektroinstalace.

Nazev projektu: Revitalizace navsi v MalSovicich
Investor: Obec Malsovice

Termin realizace: 10/2018-09/2019

Cena stavby: 14 850 075 K¢ (bez DPH)

Revitalization of the village green in MalSovice

The new village green was created in the northeastern part of the municipality, on an area larger than a soccer
field. The municipality with a population of 1,000 divided the project into a scenery park with the view of the
Elbe Valley, a central park including an area for putting up the Christmas tree, an area at the intersection or by
the water reservoir, where a new fountain with lighting was created on the site of a half-collapsed fire tank. The
new village green also includes an area for outdoor fitness and stretching equipment.

The main part of the construction work was the retaining walls and landscaping, drainage of the entire village
green and the construction of roads and pedestrians paths. Other important items in the list of works included
the construction of perimeter stone walls and public lighting across the entire new village green. To connect
the former fire tank to the technical infrastructure, it was necessary to build new water, sewerage and power
connections.

Project name: Revitalization of the village green in MalSovice
Investor: The village of MalSovice

Implem. period: 10/2018-09/2019

Project cost: CZK 14,008,374 (excluding VAT)
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Pozemni stavhy | Structural engineerings N
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Rekonstrukce kulturniho domu Rip

Generalni oprava historického domu v Roudnici nad Labem zménila kulturni pamatku v unikatni objekt, ve kte-
rém se kloubi historie s modernou. Rekonstrukce se dotkla prakticky vSech &asti objektu - stfechy, oken, dvefi,
fasady, dispozi¢nich Uprav, repasi historickych prvkd ¢&i rozvodl novych inzenyrskych siti. BEhem rekonstrukce
bylo zjisténo, ze dfevéné prvky, jako jsou krovy, stropni tramy atd., jsou napadeny houbou a dfevokaznymi skadci.
Poskozené drevéné prvky bylo nutné odstranit a nastavit je novymi difevénymi dily ¢i nahradit ocelovymi nosniky.

|.I|Irll|f|F|FIF|I|JIJIJh' ARRRTUENNED

Jednim z hlavnich dlvodU rekonstrukce bylo také vylepSeni akustiky a zvySeni kapacity salu s teleskopickym
jevistém. Sal spolec¢né se dvéma balkony navic nabizi variabilné celkem vice nez dvé stovky mist k sezeni nebo
odpovidajici plochu pro jiné ucely, jako napfiklad k tanci.

Nazev projektu: Rekonstrukce a stavebni Gpravy v obj. &p. 58 a €p. 57 KD Rip v Roudnici nad Labem
Investor: Mésto Roudnice nad Labem

Termin realizace: 09/2018-08/2020

Cena stavby: 57 139 685 K¢ (bez DPH)

Reconstruction of the Rip culture house

The overhaul of the historic building in Roudnice nad Labem has turned the cultural monument into a unique
building combining history and modernity. The reconstruction affected virtually all parts of the building - roof,
windows, doors, fagade, layout modifications, renovation of historical elements or distribution of new utility
networks. During the reconstruction, it was found that wooden elements such as roof frames, ceiling beams, etc.
have been attacked by fungi and woodworm pests. Damaged wooden elements had to be removed and repla-
ced with new wooden parts or steel beams.

One of the main reconstruction goals was also to improve the acoustics and boost the capacity of the hall with
a telescopic stage. In addition, the hall, together with two balconies, offers more than two hundred seats or,
when transformed, an adequate area for other purposes, such as dancing.

Project name: Reconstruction and structure modifications of the buildings no. 58 and no. 57,
Rip culture house in Roudnice nad Labem

Investor: The town of Roudnice nad Labem

Implem. period: 09/2018-08/2020

Project cost: CZK 57,139,685 (excluding VAT)
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Elektrostavhy | Electrical engineerin

Rekonstrukce trakéniho vedeni ve Zd'aru nad Sazavou

Rekonstrukce je soudasti akce ,Kolejové Upravy ve stanici Zdar nad Sazavou“. Rekonstrukci stanice vyvolal nevy-
hovujici stav Zzelezni¢niho svrsku a spodku v oblasti vyhybek v hlavnich kolejich stanice a navazujiciho oblouku
ve sméru Sazava u Zd'aru. Jedna se o rekonstrukci ¢asti dvoukolejné Zelezniéni trati Brno - Havli¢kav Brod - Kolin.

Pavodni trakéni vedeni z roku 1967 bylo v rozsahu stavby kompletné demontovano, a to véetné starych zakladl
pro trakéni podpéry. Zaroven stavbafi vybudovali 48 novych zakladU pro trakéni podpéry. Ve vysledku bude sesta-
veno Sest novych branovych dvojic, budou osazeny nové konzoly a natazen novy trolejovy drat a nosna lana. Na
dvou novych trakénich podpérach vznikne novy napajeci portal ze ¢tyf odpojovacu - t¥i budou ovladany pomoci
motorovych pohonU a jeden manualné.
Nazev projektu: Kolejové Gpravy v zst. Zd'ar nad Sazavou ‘ﬁHTLT 80 54 L A
Investor: Sprava Zeleznic, statni organizace
Zhotovitel: Chladek a Tintéra, Pardubice a.s., Chladek a Tintéra Havliékav Brod, a. s.,
Chladek a Tintéra, a.s., FIRESTA-Fiser, rekonstrukce, stavby a.s.
Termin realizace: 02/2020-03/2021

Cena stavby: 333 077 726 K¢ (bez DPH) - Chladek a Tintéra, a.s., 9,31 % (31 000 012 K¢)

ol

Reconstruction of the overhead line in Zd"ar nad Sazavou

The reconstruction is part of the project “Track modifications at the Zd'ar nad Sazavou station”. The reconstruction of
the station was provoked by the non-compliant condition of the track superstructure and substructure in the area of ; & ﬁ"!".a =
switches of the station’s main tracks and the adjacent curve in the direction of Sazava u Zd4ru. It is a reconstruction of i
part of the double-track railway line Brno - Havli¢k(v Brod - Kolin.

[

The original overhead line installed in 1967 was completely dismantled in the scope of the construction, including the 3 : e L : ) - o ) iy A Lt o e . ; ”
old foundations for traction poles. At the same time, 48 new foundations for traction poles were built. As a result, six : ! 3 e 3 e U, = =) .
new portals will be installed, as well as new cantilevers and new contact wire and return wires. Two new traction poles

will hold a new power portal with four disconnectors - three will be controlled using motor drives and one manually. - o

Project name: Track modifications at the Zd'ar nad Sazavou station o : e : 4 ' Lt ; L Fiity,

Investor: Railway Administration, state organization ] ' : - ;

Contractor: Chladek a Tintéra, Pardubice a.s., Chladek a Tintéra Havlicklv Brod, a. s., 2 2
Chladek a Tintéra, a.s., FIRESTA-Fiser, rekonstrukce, stavby a.s. i . S T : | P “n a2 2 T gty o | : 3 : - i e o

Implem. period: 02/2020-03/2021 | 7 7
Project cost: CZK 333,077,726 (excluding VAT) - Chladek a Tintéra, a.s., 9,31 % (CZK 31.000.012) ] N ] N v & . o S " e e il - / I
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Opravy a drzba mostu

Oprava mostu v km 8,232 (Trhanov) T e =T Bridge repair at 8.232 km (Trhanov) ol et e [ ==

Oprava mostu na trati Havlovice-Tachov spocivala v sanaci spodni stavby, vyméné mostnic, kompletni PKO
ocelové konstrukce.

Nazev projektu: Oprava mostu v km 8,232 (Trhanov) Project name: l&q

Investor: Sprava Zeleznic, statni organizace 2 Investor: y B

Termin realizace: 06/2019 Implem. period: ‘J

Cena stavby: 1 253 645 K¢ (bez DPH) = , o Project cost: e s—
4 . : A L AP Ll

Oprava mostu v km 97,175 (Nova Hut) e = A Bridge repair at 97.175 km (Nova Hut)

V rdmci opravy mostu na trati Ceské Velenice - Plzer byla provedena kompletni sanace kamenného a betonového W - ] o ? s —
zdiva mostu a nové zadlazdéni mostu. ;

Nazev projektu: Oprava mostu v km 97,175 (Nova Hut) v oy *_'_: 0 Project name:
Investor: Sprava zeleznic, statni organizace [ e Tl - Investor:
Termin realizace: 08-11/2019 By, S E gy Implem. period:
Cena stavby: 5 203 295 K¢ (bez DPH) o Sl . Project cost:

Oprava mostu v km 92,808 (Plzen — ,.Borsky park®) | : E— o Bridge repair at 92.808 km (Plzen “Borsky park”)

Most na trati Zeleznd Ruda - Plzer se doc¢kal kompletni opravy piskovcového zdiva, presparovani fimsy, cel
a kridel a nového zabradli.

Nazev projektu: Oprava mostu v km 92,808 (Plzen - ,,Borsky park®) - -+ b Project nhame:

Investor: Sprava Zeleznic, statni organizace - o Investor:

Termin realizace: 02-03/2020 -l Implem. period:

Cena stavby: 1 681 845 K¢ (bez DPH) ' Project cost: :'




Drazni doprava | Rail transport

Unimat 08-4x4/4S | USP 2000 C2

V souladu s upeviovanim a posilovanim pozic na stavebnim trhu objednala spole¢nost Chladek & Tintéra, a.s.,
nové stroje pro praci na zeleznici od rakouské firmy Plasser & Theurer.

Stavajici strojni park byl v listopadu 2020 rozsifen o automatickou strojni podbijeéku UNIMAT 08-4x4x/4S a stroj
pro Upravu a doplnovani stérkového loze USP 2000 C2.

Touto mimoradnou investici se spole¢nost Chladek & Tintéra, a.s., stava dodavatelem s komplexnim technickym
vybavenim k realizaci velkych zelezni¢nich staveb.

Sta

vajici strojni park
Dvoucestné bagry (Case, Liebherr 920, Liebherr 922)

Pridavna zarizeni (klade¢ prazct, ménic prazcd,
odmetac stérku, magnet, sekacka, vrtaci souprava,
kolejnicové klesté)

Portalovy poklada¢ DONELLI

Zelezni¢ni kolejovy jefab Palfinger

Kolejovy prepravnik KOP 12/40

GCrejdr CAT 120

Lokomotiva 740

Privésny vozik

Vozy na sypani stérku

Unimat 08-4x4/4S | USP 2000 C2

In line with efforts to consolidate and strengthen positions on the construction market, the company ordered
new railway machinery from the Austrian company Plasser & Theurer.

In November 2020, the existing fleet were complemented by the automatic tamping machine UNIMAT 08-4x4/4S
and a USP 2000 C2 machine for finishing and refilling of the gravel bed.

With this extraordinary investment, the company Chladek & Tintéra, a.s., becomes a supplier with complex tech-
nical equipment for the realization of large railway projects.

Current fleet of the company

Two-way excavators (Case, Liebherr 920, Liebherr
922)

Additional equipment (sleeper layer, sleeper
replacer, gravel sweeper, magnet, mower, drilling
kit, rail tongs)

DONELLI track-laying gantry crane

Palfinger railroad crane

Rail transporter KOP 12/40

Grader CAT 120

Locomotive 740

Trailer

Gravel-sprinkling wagons




Vyrok auditora

Lprava nezavisleho auditora
(vynatek ze zpravy)

Provedl| jsem audit pfilozené ucetni zavérky spole¢nosti Chladek &
Tintéra, a.s., (dale také ,Spole¢nost”) sestavené na zakladé ceskych
Ucetnich predpisu, ktera se sklada z ,Rozvahy“ ke dni 31. 3. 2020,
vykazu zisku a ztraty, prehledu o zménach vlastniho kapitalu
a prehledu o penéznich tocich za rok kondici 31. 3. 2020 a prilohy
této ucetni zavérky, kterd obsahuje popis pouzitych podstatnych

Uéetnich metod a dalsi vysvétlujici informace. Udaje o Spole&nosti

jsou uvedeny v bodé 1 prilohy ucetni zavérky.

Podle mého nazoru tcetni zavérka podava vérny a poctivy obraz
aktiv a pasiv spole¢nosti Chladek & Tintéra, a.s., ke dni 31. 3. 2020
a nakladl a vynosu a vysledku jejiho hospodaieni a penéznich
toku za hospodafisky rok od 1. 4. 2019 do 31. 3. 2020 v souladu
s Ceskymi GUcetnimi predpisy.

AUDIT Litomé¥ice s.r.o.

Ing. Josef Béloubek
Vrchlického 248/17, LitoméfFice
Cislo opravnéni 474

Independent auditor’s report
(excerpt from the report)

I have conducted an audit of the financial statements of the
company Chladek & Tintéra, a.s. (hereinafter “Company”) com-
piled in accordance with Czech accounting regulations, which
comprise the balance sheet as of March 31, 2020, profit and loss
statement, statement of changes in equity and cash flow state-
ment for the fiscal year ended on March 31, 2020, and the appen-
dix to the financial statements, which contains a summary of
significant accounting policies and other explanatory informa-
tion. Information about the Company are listed in Note 1 of the
appendix to the financial statements.

In my opinion, the financial statements give a true and fair view
of the assets and liabilities of the Chladek & Tintéra, a.s. Com-
pany as of March 31, 2020, and of its costs, revenues and profit
(and cash flows) for the fiscal year from April 1, 2019, to March
31, 2020 in accordance with Czech accounting regulations.

AUDIT Litomeé¥ice s.r.o.

Ing. Josef Béloubek
Vrchlického 248/17, Litoméfrice
License number 474



Organizacni struktura | Organisational structure

Kontaktni udaje | Contacts

Chladek
& Tintera

Dozorci rada
Supervisory Board

Predstavenstvo
Board of Directors

GR

Generalni reditel
CEO

KGR MTZ

Kancelaf GR Materialni
CEO Office a technické zdroje

Materials and Technical
Resources

Platnost od 1. 1. 2017
Valid since 1/1 2017

Administrativni feditel
Administrative Director

Odd. kontroly Ekonomické Personalni
a Fizeni jakosti oddéleni oddél

Controlling and Quality Financial Department Human Resc
Control Department Department

S 04

Stiedisko dopravy Stfedisko drazni
a mechanizace dopravy

Transport and Railway Transportation
Mechanisation Center

Technicky Feditel Vyrobni feditel
Technical Director Production Director

Odd. tech. Projektové
a cen. pfipr. tymy

Technical and Price Project Teams
Preparation Department

Oddéleni

Obchodni feditel
Sales Director

Odd. obchodnich

marketingu i smluv

Marketing
Department

Business Offers Business Contracts
Department Department

Zavod kol. Zavod most.
staveb a inz. staveb

Railway Construction Bridge and Engineering Architectural Engineering

Stiedisko
svarovani

Welding Center

Stredisko
elektrostaveb

Stredisko udrzby
infrastruktury

Infrastructure
Maintenance Center

Electrical Engineering

(S 30)
Projekty

Projects

Chladek & Tintéra, a.s.

Nerudova 1022/16 ID datové schranky: zvin7tc

412 01 Litoméfice-Predmeésti
Tel: + 420 416 741 668
Fax: + 420 416 741 669

banka - pobocka Litoméfice
€. u.: 205 330 0217/0100

Generalni feditel a pfedseda predstavenstva
General director and Chairman of the Board

e-mail: cht-ltm@cht.cz
Bankovni spojeni: Komercni www.cht.cz

I€0: 627 43 8
DIC: CZ627 4

Databox ID: zvin7tc

e-mail: cht-ltm@cht.cz

Bank details: Komercéni banka - www.cht.cz

Q

81 Litomérice branch
3 881 account no. : 205 330 0217/0100

Ing. Jan Kokes

kokes@cht.cz

Administrativni feditel a pfedseda dozorci rady
Adminstrative director and Chairman of the Supervisory Board

Bc. Vlastimil Polak

polak@cht.cz

Obchodni Feditel
Bussines director

Ing. Pavel Stoulil

stoulil@cht.cz

Technicky feditel
Technical Director

Ing. Pavel Jakoubek

jakoubek@cht.cz

Vyrobni feditel
Production Director

Ing. Jan Chlupsa

chlupsa@cht.cz

Vedouci oddéleni obchodnich nabidek a ¢len pfedstavenstva
Head of the Business Offers Department and Board Member

Bc. Miroslava Bosmanova

bosmanova@cht.cz

Vedouci oddéleni obchodnich smluv
Head od the Business Contracts Department

Lenka Kamenikova

kamenikova@cht.cz

Reditel zavodu kolejovych staveb a ¢len pFfedstavenstva
Director of Railway Constructions and Board Member

Pavel Holzknecht

holzknecht@cht.cz

Reditel zavodu inZenyrskych a mostnich staveb a élen predstavenstva
Director of the Bridge and Engineering Works and Board Member

Vladimir Jehli¢ka, DiS.

jehlicka@cht.cz

Vedouci stfediska dopravy a mechanizace
Transport and Mechanization Manager

Bc. Marek Kamenik

kamenik@cht.cz

Vedouci stfediska pozemnich staveb
Head of the Architectural Enegineering Center

Ing. Michal Novak

m.novak@cht.cz

Vedouci stfediska svarfovani
Head of the Welding Center

Jifi Neruda

neruda@cht.cz

Vedouci stfediska elektrostaveb
Head of Electrical Engineering Center

Martin Harvan

harvan@cht.cz

Vedouci stifediska udrzby
Head of maintenannce

Bc. Miroslav Krutina

krutina@cht.cz

Vedouci stfediska drazni dopravy a ¢len dozorci rady
Head of the Railway Transportation and Member of the Supervisory Board

Ing. Vlastimil Jisa

jisa@cht.cz
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