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UVOD | INTRODUCTION

Vazeni,

uz je tady zase konec naseho dalsiho hospodérského roku. A zase to byl rok
Uspésny! Co opravdu ocenuji, je to, ze se neni cemu divit. Upfimne, kazdy
z nasich zaméstnancd, mych kolegu, a jsem pysny, Ze mohu v mnoha pfipadech
fici i pratel a kamaradu, opét odved| skvélou préaci. Cely rok jsme tvrdé pracovali.
Béhem tohoto roku jsme znovu a znovu dokazovali véem kolem nas, Zze jsme
a umime byt Uspésni. Dokazovali jsme, Ze jsme tym a spole¢né zvlddneme
postavit jakoukoliv stavbu. Tohle neni z mé hlavy, to si dovoluji citovat jednoho
meého kolegu. Prostée umime.

Navzdory vsem problémdm a starostem jsme Uspésné zvladli vsechny narocné
ukoly. A bylo jich opravdu hodné. Vim, Zze to nebyla zadna legrace, Ze to
mnohokrat opravdu bolelo a néktefi z nés si sahli témér na dno svych sil, ale
vysledek je vynikajici. Vztahy na pracovisti, chut do dalsi prace, touha po Uspéchu
a ochota celit dalsim vyzvam jsou jen zéakladem toho, co jeden druhému a také
spolecnosti davate.

Tyto nové a nové Uspéchy, malé i velké vyhry nam podle mého nazoru ukazuji,
ze spole¢nost jde spravnym smeérem.

| pres velké mnozstvi starosti at se stéle téZzsim konkurenénim bojem, se stale
stejnou nebo i vétsi byrokratickou zatézi, ¢i zhorsujicim se politickym prostfedim
a v neposledni fadé i pres sloZitou evropskou a lépe fec¢eno celosvétovou situaci
jsme zkratka znovu uspéli.

Uspéli jsme i navzdory slozitym vnitinim vztahdm s nékterymi nasimi akcionari,
ktefi i pres jejich mnohé proklamace a i pfes mnohé zadosti vedeni spolec¢nosti
nepfinaseji ani klid, ani tolik potfebnou podporu a motivaci.

Nechci hledat chyby, nechci se vracet k mnoha vypjatym situacim, kterym jsme
celili, ale chci vnimat pozitivni chvile. Téch bylo opravdu hodné a ja pevné verfim,
ze pfijdou dalsi, diky vasi praci, podporfe, kterou citim, a chuti tvrdé pracovat.
Presné tohle totiz pfinasi vysledky. Chut, motivace, sila a ochota. Tohle jsou véci,
za které vam véem patfi m0j dik. A nejenom mdj. Celé vedeni nasi spolec¢nosti
si je védomo vseho, co jsem tu v kratkosti shrnul.

Dekuiji, pratelé, kamaradi a kolegoveé.

Ing. Jan Koke$
Predseda predstavenstva a generalni feditel spolec¢nosti

Dear Sirs and Madams,

this is the end of another business year. Another successful year, | must say! What
| really appreciate is that this is not surprising. I can honestly say that every one of
our employees — my colleagues, many of whom | can proudly call friends and
buddies —, once again did a great job. We worked hard all year. During this year,
we have proven to everyone around us that we have the power to be successful.
We proved that we are a team and together we can complete any project. This
is not something I've come up with, | am actually quoting one of my colleagues.

We're just awesome.

Despite all the problems and concerns, we have successfully performed all
the challenging tasks. And there were really a lot of them. | know it was not
a walk in the park, many times it was really tough and some of us have pushed
themselves almost beyond their limits, but the result is excellent. Relationships
in the workplace, the desire to keep working. the lust for success and the
willingness to face new challenges, being the basis, are just a fraction of what
you give each other and the company.

These new achievements, accomplishments both small and big, show us that
the company is heading in the right direction. In spite of a great deal of worries,
either due to the ever more difficult competition, same old or even greater
bureaucratic hassle or the worsening political environment and also despite
the complicated European or rather global situation, we have succeeded once

again.

We have succeeded despite difficult internal relationships with some of our
shareholders who, despite their many proclamations and many requests
from the management, do not bring us peace or much needed support and
motivation.

I do not want to blame anybody for mistakes, | do not want to go back to
the many troublesome situations we were facing — | want to enjoy the good
moments. There was a lot of those, and | firmly believe there will be more.
Thanks to your work, your support that | can feel and your desire to keep up
the hard work. This is what brings results. Passion, motivation, strength and
willingness. These are the things that | am grateful for to all of you. And | am
not alone. The whole of our company management is aware of everything that
| briefly summed up here.

Thank you, my friends, buddies and colleagues.

Ing. Jan Kokes
Chairman of the Board of Directors and CEO of the Company




PROFIL SPOLECNOSTI | COMPANY PROFILE

SEBEVEDOMA CESKA STAVEBNI FIRMA S TRADICI

Spole¢nost Chladek & Tintéra, as. sidli v Litomeéficich a je ryze ceskou
stavebni firmou se stabilnim vétsinovym majitelem. Jiz pres 25 let plsobi
na ceském stavebnim trhu a se svymi 340 zaméstnanci patfi k vyznamnym
zameéstnavatelim. Béhem své existence se zafadila mezi predni dodavatele
zejména zelezni¢nich staveb a v tomto oboru patfi v soucasnosti mezi tfi
nejvétsi spolecnosti s viastni vyrobni kapacitou v Ceské republice.

Vyraznym charakteristickym znakem spolec¢nosti Chladek & Tintéra, as. je
tradice. Spole¢nost prosla vice nez pétadvacetiletym vyvojem a snaha
o dodrzovani tradi¢nich hodnot stéle zUstava ddlezitym prvkem fungovani
spole¢nosti. Uspéch firmy je postaven na sounalezitosti pracovnikd s firmou,
jejich sebevédomi a odborné kvalifikaci. Nase spolec¢nost si udrzuje silny
.emocionalni " vztah ke svému regionu a usilujeme o jeho dalsi rozvoj.

Kapitalova zajistéenost nasi spolec¢nosti umoznuje planovat, soutézit a ziskavat
rozhodujici stavebni zakdzky tak, abychom meéli naplnény nase stavebni
segmenty pUsobnosti, zajistili praci pro nase zaméstnance a dosahovali nasich
planovanych objem0.

Rozhodujici aktivity spolec¢nosti jsou orientovany do dopravnich staveb. Kromé
velkych dopravnich staveb se nase firma vénuje i realizaci mostnich
ainzenyrskych staveb, pozemnich staveb a elektrostaveb. Podili se na budovani
infrastruktury a rekonstrukci vyznamnych staveb po celé nasi republice.
Spolecnost také vlastni licenci na provozovani drazni dopravy.

Nase spolec¢nost se Ucastni vetsiny vybérovych fizeni na velké statni Zzeleznicni
infrastrukturélni stavby. V tomto roce dokoncime revitalizaci traté Karlovy
Vary - Johanngeorgenstadt. Zahajili jsme revitalizaci traté Louny-Lovosice
a realizujeme také nasi zatim nejvétsi stavbu v historii spolec¢nosti, zvyseni
tratové rychlosti v Useku Rikonin - Vikov u Tisnova. Tato stavba dosahuje
objemu 1.0 mld. K. Stabilné se podilime na opravach a udrzbe zelezni¢ni sité.

Dlouholetou spolupraci se SPS a VOS strojni, stavebni a dopravni Décin se
podilime na vychové a zapracovani novych technikd v oboru zelezni¢niho
stavitelstvi. Z téchto a dalsich sSkol cerpdme nase nové kvalifikované
zaméstnance, ktefi jsou zakladem uUspésné firmy. Ve spolec¢nosti se také
stabilizoval fidici tym, doplnény o manazery nové generace, za kterymi jsou
vidét vysledky.

Nase spolec¢nost se prevazné orientuje na statni zakdzky, mésta a obce, ale
v poslednich letech vyrazné rozvijime spolupraci i se soukromym sektorem.
Mam radost, ze vedle zékladnich segmentovych pilifG nasi spolec¢nosti, tedy
dopravnich staveb, mostnich a inzenyrskych staveb, se dafi navysovat objemy
v segmentu pozemnich staveb.
Ing. Pavel Stoulil
Obchodni feditel

A LONG-ESTABLISHED CONFIDENT CZECH
CONSTRUCTION COMPANY

Chladek & Tintéra, ass. based in Litomeéfice is a purely Czech construction
company with a constant majority owner. It has been operating on the
Czech construction market for over 25 years and came to be an important
employer with 340 employees. During its existence, it became one of the
major suppliers of railway and other structures, ranking among the field's three
largest companies with own production capacity.

The distinctive hallmark of Chladek & Tintéra, a.s. is our long tradition. The
company has been developing for more than twenty-five years, and the
effort to uphold traditional values still remains an important element of the
company’'s operation. The success of the company is built on the employees’
sense of belonging to the company, their self-confidence and professional
skills. Our company maintains a strong emotional connection with our region
and seeks its further development. The available assets of the company allow
us to plan, participate in and win critical tenders so that we are active in our
fields and providing work for our employees and achieving our set goals.

The dominant activities of the company are oriented to transportation
structures. In addition to large transportation projects, our company is
engaged in realization of bridges and projects of civil, architectural and
electrical engineering. It participates in the construction of infrastructure and
reconstruction of important structures throughout our country. The company
also holds a license for the operation of railway transport.

Our company takes part in most of the selection processes for large state-
owned railway infrastructure projects. This year we will complete the
revitalization of the Karlovy Vary-Johanngeorgenstad rail track. We started the
revitalization of the Louny-Lovosice track and we are also implementing the
project of increasing the line speed in the section Rikonin - Vikov u Tisnova,
so far the largest construction project in the history of our company. This is
a project valued at CZK 1 billion. We constantly participate in repairs and
maintenance of the railway network.

We have a long-standing cooperation with the Décin Secondary and
Vocational School of Engineering, Construction and Transport, we participate
in the education and early career of new engineers in the field of railway
construction. This and other schools provide us with new qualified employees,
who constitute the foundation of a successful company. The company also
has a stable management team, composed mainly of managers of the new
generation, who have already proved their capacities.

Our company mainly focuses on public procurements by the state and
municipalities, but in recent years we have also developed cooperation with
private sector. | am delighted that, in addition to the basic segmental pillars of
our company. that is transportation projects, bridges and civil engineering, we
are able to expand in the field of architectural engineering.

Ing. Pavel Stoulil
Business Director

HOSPODARSKE VYSLEDKY | ECONOMIC RESULTS

Hospodarsky vysledek po zdanéni [is «]
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PERSONALNI STAV | STAFFING

V uplynulém hospodafském roce se personalni stav spolecnosti stabilizoval na celkovéem
poctu 340 zaméstnancl pfi stavu 167 THP a 173 femeslnych a délnickych profesi. Po oZiveni
hospodarstvi je stédle obtiznéjsi ndbor kvalifikovanych pracovnikd, a to jak délnickych, tak
technickych. S ohledem na charakter prace i na odloucenych pracovistich dochazi zejména
u mladych pracovnikl z naboru k velké fluktuaci.

Soucasna skladba THP zaméstnanct podle kategorii pro vefejné zakazky:

TOP management (feditelé, feditelé zavodu a vedouci stfedisek) . . . ... .. 12
Vedouci THP (vedouci oddéleni, vedouci vyroby zavodU a stfedisek) . . . . . .. 8
Administrativni pracovnici (prifezové a ekonomické ¢innosti) . . . . . .. . .. 18
Technicti pracovnici. . . . . . . . . . ... . e 36
Projektovi manazefi astavbyvedouci . . . .. ... ... ... L. 43
Specialisté a asistenti stavbyvedoucich. . . . . ... ... ... .. ........ 21
Mistii . . . . e 29
CELKEM. . . . . ... 16e7

Persondlni rozvoj zaméstnancd je zajistovan s ohledem na plnéni kvalifikac¢nich poZadavku
podle roénich pland vzdélavani v souladu s pozadavky predpisu SZD Zam 1 a Zkusebniho
a vycvikového fadu CHT, a.s. Skoleni a zkousky zaméstnanct pfi provozovani drézni dopravy
jsou organizovany podle vnitiniho predpisu ,Odborné a zdravotni zplsobilost zaméstnanct
pfi provozovani drazni dopravy” v souladu s provadecimi vyhlaskami k zékonu o drahach.

Over the past year, the company’s personnel status has stabilized at the total number of 340
employees with 167 in technical/office positions and 173 in manual worker positions. Since
the economic recovery, it has been increasingly difficult to recruit skilled employees, both
workers and technicians. Due to the nature of the work taking place also at remote sites, the
recruitment of young workers is particularly fluctuating.

Current technical/office staff composition by public procurement categories:

TOP management (directors, factory directors and branch directors). . . . . . 12
Technical Managers (unit and factory/branch production managers) . . . . . . . 8
Administrative staff (cross-cutting and economic activities). . . . ... ... .. 18
Technicalstaff . . . . . . . . . . . . . 36
Project Managers and ProjectLeaders . . . . . ... ... ... .......... 43
Specialists and Project Assistants . . . . . ... .. ... ... .. .. ..., 21
SUPEIVISOIS. . . . . o i it e e e e e e e e e e e e 29
TOTAL . . . . N (<Y

Personnel development of employees is ensured with respect to the fulfillment of the
qualification requirements according to the annual education plans in accordance with
the requirements of the directive SZD Zam 1 and the Testing and Training Code of CHT, as.
Trainings and tests of staff operating the rail transport are organized according to the internal
regulation “Professional and Health Capability of Railway Operators” in accordance with the
implementing regulations to the Act on rail systems.

VYVO3] POCTU ZAMESTNANCU ZA POSLEDNICH 5 LET | STAFFING OVER THE PAST FIVE YEARS:

343 318 3
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67 175
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INTEGROVANY SYSTEM MANAGEMENTU | INTEGRATED MANAGEMENT SYSTEM

INTEGRVOVAN\'( SYSTEM MANAGEMENTU KVALITY, ZIVOTNIHO
PROSTREDI A BOZP (QES)

Systém managementu kvality podle normy CSN EN ISO 9001:2009 je u spole¢nosti
CHT, a.s. zaveden a certifikovan od roku 1999 a od roku 2005 jsou zavedeny a certifikovany
i systémy environmentalnino managementu (CSN EN ISO 14001:2005) a managementu
bezpe&nosti a ochrany zdravi pfi praci (CSN OHSAS 18001:2008).

Zavazek spolecnosti k dodrzovani zasad fizeni a principd dle téchto norem je
specifikovan v dokumentu ,Politika kvality, péce o ZP a BOZP". Jednotlivé procesy jsou
potom rozpracovany v ,Pfiru¢ce kvality, ZP a BOZP" a jednotlivych internich smérnicich
systému QES. V ramci naplnovani kvalifikacnich predpokladld je spolec¢nost dale
certifikovdna v oblasti svafovani podle CSN EN ISO 3834-2 a je rovnéz drzitelem ,Povéfenti
MD CR k provadéni TP a zkousek UTZ-elektro dle zak. ¢. 266/1994 Sb., o drahach”.

K naplnovani pozadavk( fidicich norem jsou kazdorocné vedenim spolec¢nosti
pfijimany cile a programy z oblasti kvality, ZP, BOZP a provozovani drazni dopravy.
PInéni téchto cill, jakozto i dalSich pozadavkl fidicich norem je prabézné kontrolovano
prostfednictvim internich a externich auditd a jednou roc¢né je predmeétem prezkoumani
vedenim spolecnosti.

V prlbéhu roku 2017 probéhl u spolec¢nosti posledni kontrolni audit certifikacnim
organem STAVCERT Praha, s.r.o, dle stavajicich fidicich norem fady 9001, 14001 a 18001,
z nichz u prvnich dvou norem konci jejich platnost ke dni 15. 9. 2018. Z tohoto ddvodu
probihala u spolec¢nosti v prbéhu roku 2017 a zacatkem roku 2018 analyza systému
k pfechodu na novelizované normy CSN EN 1SO 9001:2015 a CSN EN ISO 14001:2015,
které byly implementovany v prdb&hu roku 2018, a v mésici 09/2018 probéhl kontrolni
audit podle téchto novelizovanych norem.

Spolec¢nost CHT, as., je rovnéz provozovatelem drazni dopravy na zakladé licence
udélené DU CR a v 04/2018 ziskala ve spravnim fizeni osvédéeni o bezpe&nosti dopravce
na dalsich 5 let.
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INTEGRATED SYSTEM FOR QUALITY MANAGEMENT, ENVIRONMENT
AND OCCUPATIONAL HEALTH AND SAFETY (QES)

In 1999, the company Chladek & Tintéra, a.s. implemented and certified a quality
management system according to CSN EN I1SO 9001:2009, and in 2005, it implemented
and certified an environmental management system (CSN EN ISO 14001:2005) and
a system for the management of occupational safety and health (CSN OHSAS 18001:2008).

The company's commitment to the principles of management under these
standards is specified in the document "Quality policy, environmental protection
and occupational health and safety.” Individual processes are then elaborated in the
"Handbook of quality, EP and OHS" and various internal guidelines of the QES system. To
fulfill the qualification requirements, the company is also certified in welding according
to CSN EN 1SO 3834-2 and holds the "Authorization of the Ministry of Transport to conduct
technological procedures and tests of specified technical equipment - electric pursuant
to the Act. No. 266/1994 Coll. on rail systems.”

To meet the requirements of governing standards, the company’'s management
annually adopts objectives and programs regarding quality, EP, OHS and rail transport
operation. Meeting these objectives, as well as other requirements of governing standards,
is continuously monitored through internal and external audits and it is subject to annual
review by the company's management. During 2017, the certification body STAVCERT
Prague conducted the latest inspection audit under the relevant governing standards
9001, 14001 and 18001, the first two of which expire on September 15, 2018. For this
reason, in the course of 2017 and the beginning of 2018, the company analyzed the
system for the transition to the revised standards CSN EN ISO 9001:2015 and CSN EN
ISO 14001:2015, which were implemented during 2018. An audit under these revised
standards is scheduled for September 2018.

CHT a.s. is also an operator of railway transport on the basis of a license granted
by the Czech Railway Authority and in the administrative procedure in April 2018 it has
obtained a certificate of carrier safety for the next 5 years.

(i)
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PROJEKTY | PROJECTS

PERONIZACE ZELEZNICNi STANICE CHODOV

Hlavnim predmeétem stavby byla modernizace nadrazi ve smyslu vybudovani
ostrovnino nastupisté, ke kterému povedou dva podchody. Jeden vznikl pfimo pred
vypravni budovou a druhy na konci peronu, kde je dostatecny prostor pro to, aby byl
bezbariérovy. V ramci vystavby ostrovniho nastupiste doslo k redukci koleji pro osobni
dopravu. Z plvodnich ctyf zUstaly tfi, ¢imz se uvolnil prostor pro ostrovni perén.
V ramci projektu vzniklo jesté také kratsi bocni nastupisté pro osobni viaky smérujici
zejmeéna do Nové Role.

Mezi obéma zhlavimi v zeleznic¢ni stanici Chodov stavafi provedli kromé peronizace
a vystavby podchodl také rekonstrukci Zelezniéniho svrsku, koleji a vyhybek,
zeleznicniho spodku véetné odvodnéni a rekonstrukci mostu.

Projekt dale fesil zvyseni rychlosti prljezdu viak@ v Useku mezi stanici Chodov
a sousednim Novym Sedlem. Na pfiblizné dvoukilometrovém Useku doslo
k rekonstrukci Zelezni¢niho svrsku a castec¢né i spodku. Nejnarocnéjsi cinnosti byla
demolice nadjezdu o dvou polich byvalé vlecky, ktera v Novém Sedle prechazela pres
zeleznicni trat.

Nazev projektu: Peronizace zst. Chodov
Investor: SZDC, s.o.

Termin realizace: 07/2016-08/2018

Cena stavby: 462 564 080 K¢ (bez DPH)

BUILDING PLATFORMS FOR THE CHODOV RAILWAY STATION

The main goal of the project was to modernize the railway station by building an
island platform with two underpasses leading to it. One was built right in front of
the passenger building and the other at the end of the platform where there was
plenty of space to make it wheelchair accessible. During the construction of the
island platform, the number of rail tracks for passenger trains was reduced from
four to three, which made the space available for the island platform. As part of the
project, there was also a shorter side platform built for passenger trains, especially
those heading to Nova Role.

In addition to the construction of platforms and underpasses between the two sides
of the Chodov railway station, workers performed the reconstruction of the track
superstructure, tracks and switches, the track substructure, including the drainage
and the reconstruction of the bridge.

The project also addressed the task of increase in the speed of trains passing
between the station Chodov and the neighboring Nové Sedlo. On the approximately
two-kilometer section, the track superstructure and partly the substructure were
reconstructed. The most demanding part was the demolition of the two-span
overpass of an old branch line, which was crossing the railway in Nové Sedlo.

Project name: Building platforms for the Chodov railway station
Investor: SZDC, s.o.

Implementation period: July 2016 - August 2018

Project cost: CZK 462,564,080 (without VAT)

KOLEJOVE STAVBY | RAILWAY PROJECTS

OPRAVA TRATOVEHO USEKU BRANDYS NAD LABEM - NERATOVICE

Ctrnactikilometrovy Usek jednokolejné trati ma z poloviny nové prazce a koleje
a z druhé poloviny upravenou geometrickou polohu koleje a bezstykovou kolej.
Hlavnim ddvodem vymeény a Upravy kolejového rostu v tratovém uUseku Brandys
nad Labem - Neratovice byly rozpadajici se dfevéné prazce a zavady na kolejnicich.
Trat pochazi z roku 1975. Stav svrsku v nékterych Usecich byl natolik vazny, ze tam
byla trvale omezena rychlost. V. mistech, kde prazce a kolejnice vyhovovaly, tak
byly Spatné geometrické pomeéry koleje. Davno vyslouzilé byly rovnéz zeleznicni
prejezdy na Sestnacti mistech, které jsou nyni zrekonstruované. V ramci stavby bylo
opraveno i 12 mostnich objektl a Urovnova nastupisté v zastavkach Jifice a Lobkovice.
Rekonstrukei doslo k odstranéni propadd rychlosti a tim vlaky mezi Neratovicemi
a Brandysem zrychlily o 4 minuty.

Nazev projektu: Oprava tratového uUseku Brandys nad Labem
(mimo) - Neratovice (mimo)

Investor: SZDC, s.o.

Termin realizace: 3. 10. - 17. 11. 2017

Cena stavby: 128 889 370 K¢ (bez DPH)

REPAIR OF THE RAILWAY SECTION BRANDYS NAD LABEM—NERATOVICE

The fourteen-kilometer section of the single-track railway have half of its ties and rails
replaced, and the other half has track geometry corrected and tracks welded.

The main reasons for the replacement and modification of the railroad track in the
section Brandys nad Labem—Neratovice were the decaying wooden ties and rail
defects. The track was built in 1975, The condition of the superstructure in some
sections was so poor that a constant speed limitation was in force there. In places
where the ties and rails were suitable, the geometry of the track was poor. Railroad
crossings at sixteen spots were also long past their service life and have been
renovated. Additionally, twelve bridge structures and level platforms were repaired at
the Jifice and Lobkovice stops. The reconstruction eliminated speed limitations and
the travel time between Neratovice and Brandys has been reduced by 4 minutes.

Project name: Repair of the railway section Brandys nad Labem
(excl.)-Neratovice (excl.)

Investor: SZDC, s.o.

Implementation period: October 3 - November 17, 2017

Project cost: CZK 128,889,370 (without VAT)




MOSTNI A INZENYRSKE PRACE | BRIDGE AND ENGINEERING PROJECTS

REVITALIZACE AUTOBUSOVEHO NADRAZi LOVOSICE

Moderné pojatému autobusovému nadrazi dominuje pét novych nastupnich
ostravkl a dvé nahradni nastupisté. Véechny ostrivky jsou opatfené novym
informacnim systémem, ktery slouzi pro informovani cestujicich o spojich
a pfipadném zpozdéni. Zacatkem roku pfibude také informacni kiosek, kde budou
k dispozici dalsi informace vcetné aktualit z mésta.

Hlavni zménou oproti plvodnimu stavu lovosického autobusového nadrazi jsou tedy
nastupisté uvnitf prostoru, jak je to dnes bézné u nove zrekonstruovanych nadrazi.
Pred revitalizaci nadrazi predstavovalo ovalnou plochu, kde parkovaly autobusy,
a lidé nastupovali a vystupovali po jejim obvodu.

Kromeé rekonstrukce hlavni plochy nadrazi museli stavbafi upravit také prilehlé
komunikace. Zejména se jednd o Upravu Sitkovych pomeérd v Terezinské ulici
s napojenim ulic Zizkova a Nadrazni, Upravu komunikace k byvalé posté a napojeni
zelezni¢niho nadrazi.

Nazev projektu: Revitalizace autobusového nadrazi Lovosice
Investor: Mésto Lovosice

Termin realizace: 16. 6. - 22. 12. 2017

Cena stavby: 18 591 724 K¢ (bez DPH)

REVITALIZATION OF THE LOVOSICE BUS STATION

The modern bus station is dominated by five new boarding islands and two backup
platforms. All islands are equipped with a new information system that informs
passengers about routes and possible delays. At the beginning of the year, an
information kiosk will be added, where further information, including news from the
city, will be available.

The main change compared to the original state of the Lovosice bus station are the
platforms inside the area, as is common in newly renovated bus stations.

Prior to the revitalization of the station, it was an oval area with buses parking and
people stepping on and off along its periphery.

In addition to the reconstruction of the main area of the station, workers had to alter
adjacent roads. In particular, the width configuration of Terezinska street in the place
of its connection to Zizkov and Nadrazni streets, modifications to the road to the
former post office and connection of the railway station.

Project name: Revitalization of the Lovosice bus station
Investor: The town of Lovosice

Implementation period: June 16 - December 22, 2017
Project cost: CZK 18,591,724 (without VAT)

POZEMNI STAVBY | ARCHITECTURAL ENGINEERING PROJECTS

REKONSTRUKCE VYPRAVNICH BUDOV

VYPRAVNi BUDOVA V ZST. NERATOVICE

Nejddlezitéjsi casti opravy neratovické vypravni budovy byla vymeéna stresni krytiny
s lokalni vymeénou tesarskych prvkd a kompletni oprava fasady. Opravy se dockaly
rovnéz kominy a vymeny ostatni klempirské prvky. V pfipadé rekonstrukce fasady,
kterd meéfi kolem 1 200 m2, se jednalo od dvou metrd nahoru o lokéalni vyspravu.
Ve spodnich dvou metrech stavbari oklepali omitku az na cihlu a nasledné provedli
sanac¢ni omitku. Nakonec dostala celd fasada novou stukovou omitku a novy nater.
Obvod budovy byl kompletné oddrenazovan, castec¢na rekonstrukce se dotkla
destové kanalizace a nové je vybudovano priblizné 600 m2 chodnikd. Uvnitf vypravni
budovy doslo predevsim na vyménu dlazby, realizaci stropnich pohledl a rovnéz
na vymalbu. Zrekonstruovana vypravni budova disponuje novymi sdélovacimi prvky
a mobilidfem jak uvnitf, tak venku.

Nazev projektu: Oprava vypravni budovy Zst. Neratovice
Investor: SZDC, s.o.

Termin realizace: 05/2017-10/2017

Cena stavby: 6 411 988 K¢ (bez DPH)

RECONSTRUCTION OF PASSENGER BUILDINGS
PASSENGER BUILDING AT THE NERATOVICE RAILWAY STATION

The most important part of the repairs of the Neratovice passenger building was
the replacement of the roof covering with replacement of some wooden structural
elements and the complete renovation of the facade. Chimneys were repaired as
well and other plumbing replaced. In the case of the renovation of the facade, which
measures about 1,200 sg. meters, from two-meter height upwards local repairs were
required. In the lower two meters, the builders removed the plaster revealing the
bare bricks and then applied moisture-protective plaster. Finally, the entire facade
was given a new stucco and new paint.

The whole perimeter of the building was drained, the rainwater drainage was partly
reconstructed and approximately 600 sqg. meters of walkways were newly built.
Inside the passenger building, pavement was changed, ceilings and redecoration.
The restored passenger building has new communication elements and both
indoor and outdoor furnishings.

Project name: Reconstruction of the passenger building
at the Neratovice railway station

Investor: SZDC, s.o.

Implementation period: May 2017 - October 2017
Project cost: CZK 6,411,988 (without VAT)
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POZEMNI STAVBY | ARCHITECTURAL ENGINEERING PROJECTS

REKONSTRUKCE VYPRAVNICH BUDOV

VYPRAVNI BUDOVA V ZST. MESICE U PRAHY

Z Neratovic se stavbafi plynule presunuli o par kilometrd dal, do Mésic, kde je cekal
do konce roku 2017 prakticky stejny Ukol: vymenit stfesSni krytinu, kominy, okna, dvere
a opravit celou fasddu. Stavbari tam také kompletné predélali pristfesek, ze kterého
museli zachovat jeho historické litinoveé sloupy, které tvori podpéru. Rekonstrukce
vypravni budovy v MéSicich se dotkla také rozvodl elektro, lezaté destové kanalizace
a drobnych oprav uvnitf objektu. V cekarné stavbari opravili omitky, polozili novou
dlazbu, rozvedli nové elektro, snizili strop a vymalovali. Soucasti zakazky byla dodavka
nového mobiliare.

Nazev projektu: Oprava vypravni budovy Zst. MéSice u Prahy
Investor: SZDC, s.o.

Termin realizace: 08/2017-12/2017
Cena stavby: 5 139 391 K¢ (bez DPH)

RECONSTRUCTION OF PASSENGER BUILDINGS

PASSENGER BUILDING AT THE MESICE U PRAHY RAILWAY STATION

From Neratovice, the workers smoothly relocated a few kilometers away, to Mésice,
where basically the same task was waiting for them to be completed by the end
of 2017. Replacement of roofing, chimneys, windows, doors and repair of the entire
facade. The workers also completely rebuilt the shelter, from which they had to keep
its original cast iron pillars supporting the structure. Reconstruction of the Mésice
passenger building also concerned the electrical wiring, horizontal storm drains and
minor repairs inside the building. In the waiting room, the workers repaired plasters,
laid new paving and electrical wiring, lowered the ceiling and redecorated the interior.
The project included the delivery of new furniture.

Project name: Reconstruction of the passenger building
at the Mésice u Prahy railway station

Investor: SZDC, s.o.

Implementation period: August 2017 - December 2017
Project cost: CZK 5,139,391 (without VAT)

ELEKTROSTAVBY | ELECTRICAL ENGINEERING

OPRAVA TRAKCNIHO VEDENI VE VSETATECH

V rédmci stavby doslo v Zst. Vietaty k vymeéné izolatorl v podélnych a pfi¢nych polich;
ramenech TV, nastavcl do kotveni, uchyceni bleskojistek, elektrickych déleni.

V celkovém souctu doslo k vyméné 750 ks stavajicich porceldnovych izolatord za nové,
plastové (kompozitni ¢i polymerove) urcené pro napéetovou hladinu 25 kV v typovéem
rozdeleni (577 ks oko-oko, 164 ks oko-objimka) a nové porcelanove izolatory urcené
pro napétovou hladinu 25 kV a v typovem rozdéleni (4 ks objimka-objimka). Vymeéna
izoladtord byla provedena v celé hlavni i vedlejsi sestave TV, a to od elektrického délent
UO 401-402 (Zkm 360,230) véetné po elektrické déleni UO 411-412 (¢2km 361,620)
vcetné.

Nazev projektu: Oprava trakéniho vedeni v zst. VSetaty
Investor: SZDC, s.o.

Termin realizace: 11. 8. 2017 - 30. 1. 2018

Cena stavby: 5 665 857 K¢ (bez DPH)

REPAIR OF OVERHEAD LINES IN VSETATY

During the work on the Vsetaty railway station, insulators in longitudinal and
transverse fields were replaced along with overhead line arms, attachment anchors,
surge arrester mounts and phase separators.

Overall, 750 old porcelain insulators were replaced with new plastic (composite or
polymer) ones of various types designed for a 25 kV voltage level (577 tongue/tongue
pieces, 164 tongue/clevis pieces) and new porcelain insulators of various types for 25
kV voltage level (4 clevis/clevis pieces). Replacement of insulators was carried out in
the whole main and secondary set of overhead lines, from the phase separator of the
disconnectors 401-402 (km 360.230) to phase separator of the disconnectors 411-412
(km 361.620) inclusive.

Project name: Repair of overhead lines at the VSetaty rail station
Investor: SZDC, s.o.

Implementation period: August 11, 2017 - January 30, 2018
Project cost: CZK 5,665,857 (without VAT)
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DRAZNI DOPRAVA | DONELLI PTH 350

S technologii pokladky zelezni¢nich prazct strojem DONELLI PTP 350 jsme v roce 2018
vstoupili do druhé stavebni sezony.

V prvnim roce nase posadka sbirala zkusenosti a seznamovala se s technologii. Nasim cilem
zaroven bylo dosédhnout optimalizace pokladky prazcd a zajistit plynulou pfistavbu prazcl
a cilem bylo zajistit dosahovani predpokladanych dennich vykon(.

V roce 2018 jsme vyuzili stroj DONELLI PTP 350 pfi realizaci zakazky ,Opravné prace v Useku
Ostromér-Jicin®, kde jsme ve dvou dnech zdemontovali 850 béznych metr( kolejovych poli
a zajistili pokladku betonovych prazcd.

Prvni nasi zakazkou, kterd nebyla realizovana v ramci vlastnich zakazek, byla pokladka
7 700 béznych metrd v tratovém uUseku Havlickav Brod - Okrouhlice, kde se dafilo plnit
predpokladané denni vykony pokladky od 700 béznych metrd do 950 béznych metrd.

Dalsi vyznamnou zakazkou byla pokladka prazcC ve Il. TK VIkov u Tisnova - Rikonin, kde
jsme polozili pfiblizné 7 000 béznych metra.

V roce 2018 nas jeste ceka zakazka ,Revitalizace traté Lovosice-Louny”, kde Ize ocekavat
vykon asi 6 000 béznych metrl. V fijnu 2018 se stroj opét vrati na stavbu II. TK Vikov
u Tignova - Rikonin s pokladkou cca 7 000 béznych metrd.

Hlavni vyhodou portalového jefabu je bezesporu rychlost a jednoducha manipulace
s prazci. Z toho vsak vyplyva, Ze se hodi predevsim na delsi Useky v fadu stovek metrd,
nikoliv desitek.

Dalsi pfednosti stroje Donelli typu PTH je, Zze jej Ize nasadit nejen na jednokolejnych tratich,
ale bez omezeni sousedni koleje i na dvoukolejnych tratich, dale pak na pfimych Usecich,
v obloucich, na rovné trati i na trati s prevysenim. Donelli PTH 350 Ize pouzit i pod mostnimi
konstrukcemi a na velmi frekventovanych tratich a v kratkych vylukach.

POPIS STROJE:

Portélové jefaby jsou tvofeny rdmem, ktery se sklddé ze dvou dolnich podvozkU
pohybujicich se po pomocné drézce a z horniho portalového mostu, ktery
je s podvozky spojen pomoci zvedacich valcd. V ramu jsou integrovany
elektrické a hydraulické obvody a vzduchem chlazeny motor. Prenos vykonu
je hydrostaticky na vsechna Ctyfi kola s dvojitym okolikem. Portalové jeféby je
mozné prepravovat na plosinovém voze.

PROVOZ STROJE:

Zfizovani kolejového rostu probiha montazi v ose s tim, Ze znacné Cast prace je
mechanizovana. Po pfijezdu pracovniho viaku na startovaci Usek se portalové
jeraby otoci, nakoleji na pomocnou drazku a prfesunou se nad traverzu, kterou
uchopi. Cela technologicka jednotka je pfipravena k praci béhem dvou hodin.
Vystrojené prazce se pomoci fetizkovych Uchytd pfivési na traverzu a postupné
se prepravuji na misto pokladky, kde se kazdy druhy odveési a zbyvajici polovina
se odveési navazné. Tento cyklus se opakuje. Po polozeni dostatecného poctu
prazcl se pomoci zafizeni na nasazovani kolejnic presunou kolejnicové pasy
montazni drazky na rozlozené prazce. Pfed upnutim upevnovadel se provede
ruc¢né piipadna korektura rozdéleni prazcd.

TECHNICKA DATA:

. Pokladka nové koleje: 800-1 000 m/den

. Zdvizna sila (dvojice jefabu): 18 000 kg

. Plynula rychlost jizdy: 0-15 km/h

. Rychlost zvedani/spousténi pfi plném zatiZeni: 6 m/min

RAIL TRANSPORT | DONELLI PTH 350

In 2018, we entered the second building season with the track-laying gantry crane
DONELLI PTP 350.

During the first year, our crew was gathering experience and making itself familiar with the
technology. At the same time, our aim was to optimize the tie-laying process and ensure
the smooth track extension. The goal was to ensure the achievement of the expected daily
performance.

In 2018, we used the DONELLI PTP 350 machine for the implementation of the project
‘Repair work in the Ostromér-Jicin section”, where in two days we demounted 850 standard
meters of rail spans and secured the laying of concrete ties.

Our first contract, which was not realized as our own contract, was the laying of 7700
standard meters in the track section of Havlickdv Brod—Okrouhlice, where we succeeded
in fulfilling the expected daily performance of 700 to 950 standard meters.

Another important contract was the laying of ties on the 2nd rail track of the
VIkov u Tisnova—Rikonin section, where we laid approximately 7.000 standard
meters.

In 2018, we are still left to implement the project of Reconstruction of the
Lovosice—Louny track, where we are to lay about 6,000 standard meters. In
October 2018, the machine will return to the construction of the 2nd rail track
of the Vlkov u Tidnova—Rikonin section in order to lay another 7.000 standard
meters. The biggest advantage of the gantry crane is without any doubt its
speed and simple manipulation with the ties. However, this also means it is
better suited for sections that are hundreds of meters long, rather than just
dozens. Another advantage of the Donelli PTH is that it may lbbe employed not
only on single-track railways, but also on double-track railways without limiting
the use of the neighboring track. It can be used on straight sections, curves,
elevated or level track. Donelli PTH 350 may be also employed under bridge
structures, on heavily frequented sections and during short closures.

MACHINE DESCRIPTION:

Gantry cranes are made up of a frame consisting of two lower chassis moving
along the auxiliary groove and an upper gantry bridge which is connected to
the chassis by lifting cylinders. In the frame, electrical and hydraulic circuits
and air-cooled engine are integrated. The power transmission is hydrostatic
on all four wheels with a double effect. Gantry cranes can be transported on
a platform wagon.

MACHINE OPERATION:

The installation of the track length is carried out by assembly in the axle, with
a significant part of the work being mechanized. Upon arrival of the work train to
the starting section, the gantry cranes are turned, directed to the auxiliary groove
and moved over the traverse beam, which they grab. The entire technology unit is
ready to work within two hours. The fitted ties are fastened to the traverse beam by
means of chain clamps and are gradually transported to the place of laying where
every other tie is unchained and the remaining half is unchained afterwards. This
cycle is repeated. After laying down a sufficient number of ties, the track rails move
the mounting grooves on the spread ties using a rail mounting device. Before the
fasteners are fastened, a possible correction of the spacing of the ties is performed
manually.

TECHNICAL DATA:

. Laying of a new track: 800-1000 m/day

. Lifting load (of a pair of cranes): 18,000 kg

. Speed of travel: 0-15 km/h

. Lifting/lowering speed with full load: 6 m/min




OPRAVY A UDRZBA MOSTU A KOLEJi | REPAIRS AND MAINTENANCE OF BRIDGES AND RAILS

OPRAVA PROPUSTKU V NIZBORU

Stavba ,Oprava propustku v km 10,096 se nachazi ve sklarské vesnicce Nizbor
u Berouna. Stavebni prace byly rozdéleny do dvou etap. Prvni etapa se skladala ze
sanace spodni stavby a zajisténi prasklé klenby po celém jejim obvodu pomoci
systéemu Helifix. Jedna se o opatfeni proti naslednému pohybu. V druhé etapé
stredisko udrzby navysilo fimsy propustku ze Zelezobetonu, zajistilo kolejové loze proti
hrozicimu sesuvu do prdtokové ¢asti propustku a vystavélo gabionové zdi na krajich
propustku. Dokonceni stavby zavrsila vyroba a nasledna montaz ocelového zébradli.

Nazev projektu: Oprava propustku v km 10,096 TU 0761
Termin realizace: 8. 12. 2017 - 27. 2. 2018

Investor: SZDC, s.0., OR Praha

Cena stavby: 890 426 K¢ (bez DPH)

REPAIR OF A CULVERT IN NIZBOR

The project "Repair of the culvert at 10.096 km" is located in the glass village of NiZzbor
near Beroun. The construction works were divided into two stages. The first stage
consisted in redevelopment of the bottom structure and securing the cracked vault
throughout its periphery using the Helifix system. This measure was taken to prevent
the subsequent movement. In the second stage, the maintenance center thickened
the cornices of the culvert with reinforced concrete, secured the rail bed against the
impending sliding into the culvert hole, and built gabion walls at the edges of the
culvert. The project was completed with the production and subsequent installation
of the steel railing.

Project name: Repair of the culvert at 10.096 km TU 0761
Implementation period: December 8, 2017 - February 27, 2018
Investor: SZDC, s.o., OR Praha

Project cost: CZK 890,426 (without VAT)
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VYROK AUDITORA | AUDITOR’'S REPORT

VYROK AUDITORA

AUDITOR’S REPORT

Proved| jsem audit pfilozené Ucetni zaverky spolecnosti Chladek & Tintéra, as. (dale také
.Spolec¢nost’) sestavené na zakladé ceskych uUcetnich predpisd, které se sklada z ,Rozvahy”
ke dni 31. bfeznu 2018, vykazu ,zisku a ztraty’, pfehledu o zménach vlastniho kapitalu
a pfehledu o penéZnich tocich za rok koncici 31. bfezna 2018 a pfilohy této ucetni
zaverky, kterd obsahuje popis pouzitych podstatnych Ucetnich metod a dalsi vysvétlujici
informace. Udaje o Spole¢nosti jsou uvedeny v bodé& 1 pfilohy této G&etni zavérky.

Podle mého nazoru ucetni zavérka podava verny a poctivy obraz aktiv a pasiv spolecnosti
Chladek &Tintéra, as. ke dni 31. bfezna 2018, nakladl a vynosU a vysledku jejiho hospodarent
a penéznich tokl za hospodarsky rok od 1. dubna 2017 do 31. brezna 2018 v souladu
s Ceskymi Ucetnimi predpisy.

AUDIT Litoméfice s.r.o.

Ing. Josef Béloubek
Vrchlického 248/17, Litoméfice
Cislo opravnéni 474

| have conducted an audit of the financial statements of the company Chladek & Tintéra, a.s.
(hereinafter ‘“Company”) compiled in accordance with Czech accounting regulations, which
comprise the balance sheet as of March 31, 2018, profit and loss statement, statement of
changes in equity and cash flow statement for the fiscal year ended on March 31, 2018,
and the appendix to the financial statements, which contains a summary of significant
accounting policies and other explanatory information. Information about the Company
are listed in Note 1 of the appendix to the financial statements.

In My opinion, the financial statements give a true and fair view of the assets and liabilities
of the Chladek & Tintéra, a.s. Company as of March 31, and of its costs, revenues and profit
(@and cash flows) for the fiscal year from April 1, 2017, to March 31, 2018 in accordance with
Czech accounting regulations.

AUDIT Litoméf¥ice s.r.o.

Ing. Josef Beloubek
Vrchlického 248/17, Litomérice
Certificate No. 474
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Vedouci ekonomického oddéleni a ¢len predstavenstva

Vedouci stfediska dopravy a mechanizace

General director and Chairman of the Board

Ing. Jan Kokes
kokes@cht.cz

Administrativni feditel a ¢len dozorci rady

Head of the Financial Department and Board Member

Bc. Vlastimil Polak
polak@cht.cz

Vedouci oddéleni obchodnich nabidek a ¢len predstavenstva

Transport and Mechanization Manager

Bc. Marek Kamenik
kamenik@cht.cz

Vedouci stfediska pozemnich staveb

Adminstrative director and Member of the Supervisory Board

Ing. Stanislav Fousek
fousek@cht.cz

Obchodni feditel

Head of the Business Offers Department and Board Member

Miroslava Bosmanova
bosmanova@cht.cz
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Ing. Michal Novak
m.novak@cht.cz

Vedouci stfediska svafovani

Bussines director

Ing. Pavel Stoulil
stoulil@cht.cz

Technicky feditel

Head od the Business Contracts Department

Lenka Kamenikova
kamenikova@cht.cz

Reditel zavodu kolejovych staveb a ¢len predstavenstva
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Jifi Neruda
neruda@cht.cz
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Technical Director

Ing. Pavel Jakoubek
jakoubek@cht.cz

Vyrobni reditel

Production Director

Ing. Jan Chlupsa
chlupsa@cht.cz

Director of Railway Constructions and Board Member

Pavel Holzknecht
holzknecht@cht.cz
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a ¢len predstavenstva

Director of the Bridge and Engineering Works
and Board Member

Vladimir Jehlicka DiS.
jehlicka@cht.cz

Head of Electrical Engineering Center

Martin Harvan
harvan@cht.cz

Vedouci stfediska udrzby

Head of maintenannce

Bc. Miroslav Krutina
krutina@cht.cz
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a ¢len dozor¢i rady
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and Member of the Supervisory Board

Ing. Vlastimil Jisa
jisa@cht.cz







