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UVOD | INTRODUCTION

Vazeni,

uplynul nam dalsSi hospodarsky

rok a ja mam opét moznost, chut
a motivaci vas seznamit s tim,
jaky byl a jak jej hodnotit z pozice
nasi spolec¢nosti. Ai s tim, jak jej

hodnotim ja sam.

PredevSim mam ale moznost
zZnovu vam vsem podékovat. Lon-
sky hospodarsky rok byl nejlepsi

v celé nasi historii. Ukazalo se, ze
jdeme spravnym smeérem. Ukazalo
se, ze nase cesta spolehnout se

jen sami na sebe je ta spravna.




V pribéhu roku jsme se vénovali jak nejvétSim stavebnim
zakazkam, které jsme kdy realizovali, tak i spousté dalSich staveb,
které standardné provadime. Nékteré jiz mame za sebou, jiné
stale realizujeme. Pevné verim, ze dalsi stavebni zakazky pfijdou.

Je nutné si uvédomit, ze stale musime stavét na pevnych
zakladech malych a stfednich zakazek, které tvori nasi hlavni
pracovni napln a kde naplno dokazeme vyuzit vsech nasich
prednosti. Rychlost, kvalita, efektivita a zkusenost jsou nasi hlavni
devizou.

Jsem si védom, ze za vSemi témito vyhodami stojite prave vy.
Velmi si vazim toho, jakym zplsobem pracujete a jak davate
nasi spolecnosti to nejlepsi z vas. Ano, s tim, co vy dokazete, se
pracuje opravdu dobre. Jsem potéSen a hrdy zaroven, ze s vami
mohu spolupracovat.

Dovolte mi takeé kratce shrnout zakladni informace o lonskem
hospodarském roce. Co se tyCe spolecnosti z pohledu
ekonomickych ukazateld, mGzeme byt vice nez spokojeni.

Dopadli jsme nad ocekavani dobre. Provedli jsme nejvétsi
investice v nasi historii. Nyni jsme plné sobéstacni, a to

i vsegmentu tézké kolejové mechanizace. Diky portfoliu
nabizenych praci jsme schopni realizovat jakoukoli zakazku na
stavebnim trhu.

Na druhou stranu je pred nami stale mnoho neznamych, které
musime fesit. Nase prace neustava. Cekaji nds nové a nové Ukoly
a cile.

A co mUzeme ocekavat? Rok 2019 a rok 2020 by mohly byt také
roky uspésnymi. Nebudou jednoduché, ale vérim, ze se podari.
Co se tyCe nasi spoleCnosti a nas, zcela urcité. Bohuzel mam
obavy z vyvoje nasi zemé. Je mi smutno, kdyz vidim, co se déje

v nasi zemi. Je to Cisté mUj subjektivni pocit, ale nemohu se jej
zbavit. Proto vam chci poprat, aby vam vSsem se vedlo co nejlépe.

Dékuji vam za dalsi uspésny rok a preji nam vsem spoustu chuti
do let dalsich.

Ing. Jan Kokes
Predseda predstavenstva a generalni reditel spolecnosti

Dear Sirs and Madams,

Another business year has passed and | once again have the
opportunity, desire and motivation to tell you about it and
how to evaluate it from our company’s point of view. And how
| evaluate it myself.

First and foremost, however, | have the opportunity to once
again express my gratitude towards all of you. This past business
year was the best in our company’s history. It proved to us that
we are going in the right direction, and that our way of relying
only on ourselves is the right one.

During the year, we worked on the largest construction
projects we have ever implemented, as well as on many other
constructions that we usually carry out. Some of these are
already finished, while others are still being implemented.

| firmly believe that further construction contracts will come.

It is important to realize that we still have to build on the solid
foundations of small and medium-sized contracts, which are our
core job and where we can fully exploit all our strengths. Speed,
guality, efficiency and experience are our main assets.

| am aware that it is you who are behind all these benefits.

| greatly appreciate the way you work and give our company the
best of you. It is a real joy to be able to work with all that you
can do. | am delighted and proud to work together with you.

Let me also briefly summarize the basic information about

the past business year. If we asses our company in terms

of economic indicators, we can be more than satisfied. We
performed well beyond expectations. We made the biggest
investments in our history. We are now fully self-sufficient, even
in the heavy railway mechanization segment. Thanks to the
portfolio of offered works we are able to execute any contract on
the construction market.

On the other hand, there are still many unknowns that we must
address. Our work goes on; we have new tasks and goals ahead
of us.

And what can we expect? 2019 and 2020 could also be
successful years. They will not be easy, but | believe that we can
make it as a company. Unfortunately, | am concerned about the
development of our country. | am sad to see what is happening
around me. It is a purely personal feeling, but | cannot get rid of
it. Therefore, | wish you all the best.

Thank you for another successful year and | wish all of us a lot of

enthusiasm for the years to come.

Ing. Jan Kokes
Chairman of the Board of Directors and CEO of the Company
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PROFIL SPOLECNOSTI | COMPANY PROFILE

Sebevéedoma ceska stavebni
firma s tradici

Vyraznym charakteristickym
znakem spolecnosti Chladek

& Tintéra, a.s., je tradice.
Spole¢nost prochazi vyvojem

a snaha o dodrzovani tradicnich
hodnot stale zdstava dllezitym
prvkem fungovani spolec¢nosti.
Uspéch firmy je postaven na
sounalezitosti pracovnikl

s firmou, jejich sebevédomi

a odborné kvalifikaci. Nase
spolecnost si udrzuje silny
.emocionalni” vztah ke svému
regionu a usilujeme o jeho dalsi

rozvoj.

Spole¢nost Chladek & Tintéra, a.s, sidli v Litoméficich a je ryze
Ceskou stavebni firmou se stabilnim vétSinovym majitelem.

V roce 2020 oslavi 30 let pUsobeni na ¢eském stavebnim

trhu a se svymi 350 zameéstnanci patfi k vyznamnym
zaméstnavatellm. Béhem své existence se zaradila mezi predni
dodavatele zejména zelezni¢nich staveb a v tomto oboru patfi
v soucasnosti mezi tfi nejvetsi spolecnosti s vlastni vyrobni
kapacitou véetné strojd v Ceské republice.

Kapitalova zajisténost nasi spolecnosti umoznuje planovat,
soutézit a ziskavat rozhodujici stavebni zakazky tak, abychom
meéli naplnény nase stavebni segmenty plsobnosti, zajistili praci

pro nase zaméstnance a dosahovali nasich planovanych objemd.

Rozhodujici aktivity spoleCnosti jsou orientovany do dopravnich
staveb. Kromé velkych dopravnich staveb se nase firma

veénuje i realizaci mostnich a inzenyrskych staveb, pozemnich
staveb a elektrostaveb. Podili se na budovani infrastruktury

a rekonstrukci vyznamnych staveb po celé nasi republice.
Spolecnost také vlastni licenci na provozovani drazni dopravy.

Nase spoleCnost se ucastni vétsiny vybérovych fizeni na
velké statni zelezni¢ni infrastrukturalni stavby. V tomto roce

dokoncime revitalizaci zatim nasi nejvétsi vice jak miliardové
stavby zvydeni tratové rychlosti v Useku Rikonin - Vlkov u Tidnova.
Zahajili jsme velkou rekonstrukci Zelezniéni stanice Retenice

a stabilné se podilime na opravach a udrzbé Zeleznic¢ni sité.

Dlouholetou spolupraci se SPS a VOS strojni, stavebni a dopravni
Dé&cin se podilime na vychové a zapracovani novych technikl

v oboru zeleznicniho stavitelstvi. Z téchto a dalSich skol cerpame
nase nové kvalifikované zameéstnance, ktefi jsou zakladem
uspesné firmy. Ve spoleCnosti se také stabilizoval fidici tym,
doplnény o manazery nové generace, za kterymi jsou vidét
vysledky. V tomto hospodarském roce jsme dosahli zatim
nejvétsSiho obratu v historii trvani nasi spolecnosti.

Nase spoleCnost se prevazné orientuje na statni zakazky, meésta
a obce, ale v poslednich letech vyrazné rozvijime spolupraci

i se soukromym sektorem. Mam radost, ze vedle zakladnich
segmentovych pilifd nasi spolec¢nosti, tedy dopravnich staveb,
mostnich a inzenyrskych staveb, se dafri navysovat objemy

i vsegmentu pozemnich staveb.

Ing. Pavel Stoulil
Obchodni reditel
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A long-established confident czech
construction company

The distinctive hallmark of Chladek & Tintéra, a.s is our long tradition.
Although the company is undergoing development, the effort to
uphold traditional values still remains an important element of the
company’s operation. The success of the company is built on the
employees’ sense of belonging to the company, their self-confidence
and professional skills. Our company maintains a strong emotional
connection with our region and seeks its further development.

Chladek & Tintéra, a.s. based in Litomérice is a purely Czech
construction company with a constant majority owner. In 2020,

it will celebrate 30 years of operation on the Czech construction
market and with its 350 employees, it has come to be an important
employer. During its existence, it has become one of the major
suppliers of railway and other projects, currently ranking among the
field's three most important companies with its own production
capacity.

The available assets of the company allow us to plan, participate in
and win critical construction tenders so that we are active in our
fields and providing work for our employees and achieving our set
goals.

The dominant activities of the company are oriented to
transportation structures. In addition to large transportation projects,
our company is engaged in implementation of bridges and projects
of civil, architectural and electrical engineering. It participates in

the construction of infrastructure and reconstruction of important
structures throughout our country. The company also holds a license
for the operation of railway transport.

Our company takes part in most of the selection processes for

large state-owned railway infrastructure projects. For example, this
year we will finish the revitalization of our so far largest, more than

a billion Czech koruna worth construction with the aim of increasing
the track speed in the section Rikonin - Tidnov. We launched an
extensive reconstruction of the Retenice railway station. We also take
part in repairs and maintenance of the railway network.

Through our long-standing cooperation with the Décin Secondary
and Vocational School of Engineering, Construction and Transport,
we participate in the education and early career of new engineers

in the field of railway construction. This and other schools provide

us with new qualified employees, who constitute the foundation of

a successful company. The company also has a stable management
team, composed mainly of managers of the new generation, who
show great results. In this fiscal year, we achieved the largest turnover
in the history of our company.

Our company mainly focuses on public procurements by the state
and municipalities, but in recent years we have also developed
cooperation with the private sector. | am delighted that, in addition
to the basic segmental pillars of our company, that is transportation
projects, bridges and civil engineering, we are able to expand in the
field of architectural engineering.

Ing. Pavel Stoulil
Business Director

HOSPODARSKE VYSLEDKY | ECONOMIC RESULTS

Hospodarsky vysledek po zdanéni v tis. K¢

120 213

2013 2014 /2015 2016 2017 2018

Vynosy V tis. K¢

2 606 842

926 995

1 085 778

1723 061

2 407 148

2013 2014 /2015 2016 2017 2018

Aktiva v tis. K¢

959 194
884 996

2013 2014 /2015
1.7.2013 - 30. 6. 2014 1.7.2014 - 31.3.2016

820 300

2016
1.4.2016 - 31.3.2017

1 036 092

2017
1.4.2017-31.3.

1 326 754

2018
2018 1.4.2018 - 31.3.2019




PERSONALNI STAV

V uplynulém roce se do ¢innosti spoleCnosti negativné odrazil
celostatni nedostatek pracovnich sil a bylo opét nezbytné tento
vypadek nahrazovat subdodavkami.

Spolecnost pracovala v roce 2018 s pridmérnym poctem
335 zaméstnancl, coz predstavuje obdobny pocet jako
v predchozim roce.

Prijatymi opatrenimi ke stabilizaci a motivaci zaméstnancC
se sice podarilo do konce roku 2018 tento stav navysit na
345, avSak pro planované objemy vyroby je tento stav nadale
nedostacujici.

Kvantitativni a kvalitativni naplnovani lidskych zdrojd tak nadale
zUstava klicovou otazkou pro dalsi rdst vykond spole¢nosti.
Personalni vyvoj je patrny z prilozené tabulky.

Prdm. pocet

= . | 2019%) | 2018 2017 2016 2015 2014
Zzamestnancu

Celkem 350 335 336 340 340 320
e | e
z toho D 165 155 164 173 175 167

*)stav k 31. 8.2019

Z uvedeného vyvoje je zrejmé, ze dochazi k nardstu poctu THP
pfi sou¢asném snizovani poctu zaméstnancl délnickych profesi.
Tato skutec¢nost vyplyva jednak ze zvysujicich se narokl na
technicko-administrativni dokladovani pfi pfiprave i realizaci
zakazek, jednak z nedostatku kvalitnich délnikd, zejména
femeslinikd na trhu prace. Profesni struktura je patrna z nize
uvedené tabulky:

Funkéni zafazeni 2016 2017 2018 | pr./3r.

a) Management a ostatni

. .. 21 20 21 20,7
vedouci pracovnici

b) Administrativni pracovnici

c) Technicti pracovnici celkem

z toho stavbyvedouci 44 ‘ 45 ‘ 44.3
specialisté 21 24 28 24,3
mistfi 29 ‘ 26 ‘ 26 ‘ 27,0
d) Remesinici b 40 40 41,3

e) Obsluha strojt

f) Ridici 8 9 9 8,7

g) Ostatni kvalifikovany personal ‘ 72 ‘

h) Délnici a nekvalifikovany

personal 29 25 17 237

STAFFING

In the past year again, the national labor shortage has negatively
impacted the company’s activities and again, it has been
necessary to compensate this shortage with subcontracts.

In 2018, the company functioned with an average number of
335 employees — a similar number as in the previous year.
Measures taken to stabilize and motivate employees have
succeeded in increasing their number to 345 by the end of
2018, however this situation remains insufficient for the planned
production.

The quantitative and qualitative replenishment of human
resources remains a key issue for further growth of the
company's performance. The personnel development is evident
from the table below.

Avg. number

2019*) | 2018 2017 2016 2015 2014
of employees

of which
technical/
office

of which
manual
workers

*) status as of August 31, 2019

From these developments, it is evident that there is an
increase in the number of technical/office staff, with the
simultaneous decrease in the number of manual worker
positions. This results from increasing demands on technical
and administrative proceedings during the project preparation
and implementation on one hand, and from the lack of quality
workers, especially craftsmen in the labor market, on the other.
The vocational structure is evident from the table below:

Functional classification ‘ 2016 ‘ 2017 ‘ 2018 ‘ZYavg.

a) Management and other head

21 20 21 20,7
employees

b) Administrative staff ‘ 19 ‘ 17 ‘ 16 ‘ 17,3

c) Total technical staff
of which the project leaders
specialists

supervisors

d) Craftsmen
e) Machine operators ‘ 20 ‘ 20,0
f) Drivers 8 9 8,7

g) Other qualified personnel ‘ 72 ‘ 70 ‘ 70 ‘ 70,7

h) Manual workers and

o 29 25 17 237
unqualified personnel

&
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INTEGROVANY SYSTEM MANAGEMENTU

Systémy managementu a kvalifikacni
predpoklady

U spolecnosti je certifikovan integrovany systém managementu
Fizeni kvality, ZP a BOZP podle norem fady ISO 9 001, 14 001

a 18 001. V zari 2018 uspésné probéhla recertifikace spolecnosti
podle novelizovanych norem CSN EN ISO 9001:2016 a CSN EN
ISO 14001:2016 vychazejicich z fizeni rizik a pfrilezitosti externich
a internich aspektd vyplyvajicich z kontextu organizace

a zavadeéjicich systémové fizeni vdech Cinnosti.

Ukoly na rok 2018 byly formulovany v dokumentu ,Cile
a programy integrovaného SM 2018" a vyhodnoceny v prdbéhu
prvniho kvartalu 2019.

e s it e i

V roce 2019 bude zahajena implementace novely posledni

z Fady norem 1SO, a to pro systém managementu BOZP - CSN
ISO 45001:2018, ¢imz bude harmonizovan cely integrovany
systém managementu.

Spolecnost v soucCasnosti disponuje potfebnymi kvalifikacnimi
predpoklady a na nékteré okrajoveé specializace pouziva smluvni
externisty. Rovnéz pocet autorizovanych osob se dafi dale
rozsifovat. Udrzovani kvalifikacnich predpokladd je zajisténo
rocnim programem vzdélavani dle interni smérnice ,Zkusebni

a vycvikovy rfad”, vnitfniho predpisu ,Zdravotni a odborna

zpUsobilost osob pfi provozovani drazni dopravy”,

predpisu SZDC Zam 1 a dalsich legislativnich
pozadavkl.

INTEGRATED MANAGEMENT SYSTEM

Management systems and qualification
requirements

The company is certified in the integrated management system
for quality, environment and occupational health and safety
according to the standards ISO 9 001, 14 001 and 18 001. In
September 2018, the company was successfully recertified in
the amended standards CSN EN ISO 9001:2016 and CSN EN ISO
14001:2016 addressing risks and opportunities of external and
internal aspects stemming from the context of the organization
and introducing a systematic approach to the management of
all activities.

The tasks for the year 2018 were formulated in the document
“Objectives and programs of the IMS 2018" and evaluated
during the Q1 20109.

In 2019, the implementation of the latest update of ISO
standards for the OSH management system (CSN ISO
45001:2018) will be launched, thus harmonizing the entire
integrated management system.

Today, the company meets the necessary qualification
requirements and subcontracts some marginal specializations.
Also, we succeeded in further expansion of the number

of authorized persons. The maintenance of qualification
compliance is ensured by the annual training program
according to the internal directive “Test and training regulations”,
internal regulation for “Health and professional eligibility of
persons operating the railway transport”, SZDC Zam 1 regulation
and other codified requirements.




PROJEKTY | PROJECTS

Revitalizace trati z Karlovych Vartl do Revitalization of the section from Karlovy
Nejdku Vary to Nejdek

Cilem stavby bylo zkraceni jizdnich dob v osobni doprave The aim of the construction was to cut the travel times for
pomoci odstranéni trvalych omezeni tratove rychlosti passenger transport by eliminating permanent line speed
vyplyvajicich z nevhodné geometrické polohy koleje (GPK) restrictions resulting from inappropriate track geometry (TG) and
a zejmeéna z nedostatecného zabezpeceni Uurovnovych in particular from insufficient security of level crossings. During
Zelezni¢nich prejezdd. V ramci stavby byly zrekonstruovany the project implementation, selected bridges and culverts were
vybrané mosty, propustky a v zeleznicni zastavce Nejdek-Sucha reconstructed and a platform with an edge height of 550 mm
bylo zfizeno nastupisté s vySkou hrany 550 mm nad temenem above the rail head was built in the Nejdek-Sucha railway station.
kolejnice.

The revitalization of fourteen kilometers of track required the
Revitalizace ¢trnacti kilometrG trati si vyzadala vyménu vice nez replacement of more than ten and a half thousand sleepers, of
deseti a pUl tisice prazcl, z nichz Sest tisic predstavuji ocelové which six thousand are Y-shape steel sleepers and the rest are
prazce ve tvaru ,Y" a zbytek betonové prazce. concrete sleepers.

Zacatek stavby byl v km 0,412 trati Karlovy Vary dolni nadrazi - The project implementation began at 0.412 km of the railway line
Potlcky - statni hranice SRN, konec v km 46,120 s tim, Zze za Karlovy Vary dolni nadrazi - Potlcky - state border with Germany,
km 19,028 uz doslo jen k Upravam technologie jednotlivych and ended at 46.120 km with the only modification of equipment
prejezdd. Hlavni stavebni ¢innost byla soustfedéna on individual crossings taking place after 19.028 km. The main

v km 5,200-18,964. construction work was concentrated in 5.200 - 18.964 km.

Revitalizace trati K. Vary dolni nadrazi - Revitalization of the section K. Vary

Nazev projektu

Project name

Johanngeorgenstadt dolni nadrazi - Johanngeorgenstadt
SZDC. s.o. investor SZDC. 50,

Termin realizace 7/2017-7/2018 Implementation period | July 2017 - July 2018

Cena stavby (bez DPH) | 516 102 755 K¢ Project cost (without VAT) CZK 516.102.755




PROJEKTY | PROJECTS

Zvyseni tratové rychlosti v Useku
Rikonin - Vlkov u Tisnova

Predmeétem stavby byla komplexni rekonstrukce dvoukolejné
zelezni&ni trati Brno-Zidenice - Havli¢ktv Brod v mezistani¢nim
Useku Rikonin - Vlkov u Tinova v délce 10,6 kilometru. V rdmci
realizace projektu doslo také na rekonstrukce stanice Rikonin

a zastavky Nihov, na obou mistech jsou bezbariérové pristupy na
nastupiste.

Vedle zvyseni tratové rychlosti a rekonstrukce jedné stanice

a jedné zastavky se realizaci projektu zvysi bezpecnost
zelezni¢ni dopravy zasluhou rekonstrukce sdélovaciho

a zabezpecovaciho zafizeni, zelezni¢niho svrsku a spodku,
mostnich objektl a trakénich a energetickych zafizeni. Jednou
z hlavnich naplni stavby bylo vybudovani nového stani¢niho

a tratového zabezpecCovaciho zafizeni v mezistani¢nim useku
Rikonin - VIkov u Ti$nova. V rdmci stavby byla provedena
rekonstrukce 13 propustkd, 12 mostnich objektl a dvou tuneld.
U tuneld Lubenského a Nihovského byly ocistény spary portald
a vymeénény poskozené panely pficnych odvodrovacich kanalu.
V Zelezniéni stanici Rikonin probé&hla kompletni rekonstrukce
zelezni¢niho svrsku a spodku. Ve stanici je celkem pét koleji, po
dokonceni rekonstrukce se rychlost v prdjezdnych kolejich zvysi
az na 140 km/h pro klasické soupravy.

Jiz nevyhovujici nastupisté ve stanici Rikonin byla snesena

a nahrazena ostrovnimi nastupisti o délce 140 metrd s vySkou
nastupni hrany 550 mm nad temenem kolejnice, s pfistresky,
novym informacnim a orientacnim systémem a bezbariérovym
pFistupem. Podobné parametry jako v Rikoniné maji po
rekonstrukci také obé nastupisté v zastavce Nihov. DUlezitymi
akcemi byly i rekonstrukce zZelezni¢niho mostu pfimo ve stanici
Rikonin a dvou zelezni¢nich viadukt na trati mezi Rikoninem
a Vlkovem.

Vyznamnymi stavebnimi objekty byla rozsifeni klenbovych
viaduktl o metr na kazdou stranu s ohledem na prostorové
naroky volného schldného prostoru. To znamenalo odstranit
plvodni betonové fimsy a vybudovat nové, véetné nosné mostni
desky. Rimsové bloky museli stavafi odfezavat diamantovym
lanem na prvky o hmotnosti 20 tun, které pak bylo nutné snaset
jerdbem s nosnosti 100 tun z vysky zhruba 35 metr0.

Zvyseni tratové rychlosti v Gseku Rikonin -
Vlkov u TiSnova

SZDC.s.o.

Termin realizace 7/2017-10/2019

Cena stavby (bez DPH) | 1 367 501 069 K¢

Nazev projektu




PROJEKTY | PROJECTS

Increase of the track speed in the section
Rikonin - Vlkov u Tisnova

The project dealt with the comprehensive reconstruction of

the double-track line Brno-Zidenice - Havli¢kav Brod in the
interstation section Rikonin - Vlkov u Tinova with the length of
10.6 km. The implementation of the project also included the
reconstruction of the railway station Rikonin and the Nihov stop
that made the platforms wheelchair accessible.

In addition to increase of the line speed and reconstruction of
one station and one stop, the realization of the project improved
the safety of the railway transport thanks to reconstruction of
the telecommunication and signaling equipment, the track
superstructure and substructure, bridge structures, overhead
lines and power facilities. One of the main components

of the project was the construction of a new station and
trackside signhaling equipment in the interstation section
Rikonin - VIkov u Ti$nova. The reconstruction of 13 culverts,

12 bridge structures and two tunnels was carried out during
the project implementation. In the Lubensky and Nihovsky
tunnels, the portal joints were cleaned and damaged panels

of transverse drainage channels replaced. The railway station
Rikonin underwent a complete reconstruction of the track
superstructure and substructure. There are five tracks in the
station, after completion of the reconstruction, the speed in the
run-through tracks will increase to 140 km/h for classic trains.

The platforms in Rikonin station that no longer met the
requirements were taken down and replaced with island platforms
with a length of 140 meters and edge height of 550 mm above the
rail head, with shelters, new information and orientation system
and wheelchair accessibility. Similar parameters as in Rikonin

have been reached after reconstruction of both platforms in the
Nihov stop. The reconstruction of the railway bridge directly in

the Rikonin station and two railway viaducts on the line between
Rikonin and VIkov were important events.

Significant construction operations included the extension of
the vaulted viaduct by a meter on each side with respect to the
spatial requirements of the safe walking space. This entailed
removing the original concrete ledges and building new ones,
including the load-bearing bridge slab. The ledges had to be cut
by a diamond rope into pieces weighing 20 tons, which were
subsequently carried by a crane with a load capacity of 100 tons
from a height of about 35 meters.

Increase of the track speed in the

Project name section Rikonin - Vlkov u Ti$nova

Investor

Implementation period July 2017 - October 2019
Project cost (without VAT) CZK 1.367.501.069




KOLEJOVE STAVBY | RAILWAY PROJECTS

Oprava zelezni¢ni propojky mezi
karlovarskymi nadrazimi

Hlavnim predmeétem opravy jednokolejné trati uvniti krajského
meéesta mezi karlovarskym dolnim a hornim nadrazim byla
vymeéna dfevénych prazcl za prazce ve tvaru pismene ypsilon.
Tyto prazce lépe vyhovuji klikatym parametrm trati vedené

v aglomeraci. Soucasti projektu byla také vymeéna kolejnic

a jejich bezstykové svareni. Celkova délka spojeni dolniho
nadrazi s hlavnim (hornim) nadrazim v Rybarich je pfiblizné
2200 metra.

Spolu s opravou zelezni¢niho svrsku stavbari provedli také
opravu dvou ocelovych mostU, repasi zelezni¢niho prejezdu,
rekonstrukci odvodnéni podél trati a rozvod kabelizace.
Pomérné zasadni penzum praci predstavovaly také Upravy

a Cisténi svahu v zarezech, kterymi trat v podstatné délce vede.

Nazev broiektu Oprava tratového useku
proj K. Vary d. n. - K. Vary

SZDC.s.0. OR Ustin. L

Termin realizace 8/2018-7/2019

Cena stavby (bez DPH) | 75 834 733 K¢

Repair of connecting tracks between
Karlovy Vary train stations

The main focus of the repair of the single-track line in the
regional town of Karlovy Vary between the Dolni and Horni
railway stations was the replacement of Y-shaped wooden
sleepers. These sleepers are better suited to the specifications

of the urban zigzag lines. The project also included the
replacement of rails and their seamless welding. The total length
of the connection between the Dolni railway station and the
main (Horni) station in Rybare town district is approximately
2,200 meters.

Together with the repair of the track superstructure, the builders
also performed repairs of two steel bridges, reconstructions of
the railway crossing, reconstruction of drainage along the track
and cabling. A quite important part of the project was the
treatment and cleaning of the slopes in the cuttings, where a
substantial section of the track is situated.

. Repair of the track section K. Vary d.n. -
Project name
K. Vary
Investor
Implementation period August 2018 - July 2019

Project cost (without VAT) CZK 75.834.733

pa



KOLEJOVE STAVBY | RAILWAY PROJECTS

Revitalizace trati Louny-Lovosice

Spole¢nost Chladek & Tintéra se na této stavbé, ktera patfi mezi
nejvetsi zakazky v ramci regionalnich trati, podilela rekonstrukci
tratovéeho useku Kosetice nad Ohfi - Radonice nad Ohfi,
rekonstrukci zeleznicni stanice Libochovice a koleji v zelezni¢ni
stanici Chotésov pod Hazmburkem, kam patfi jesté dalSich

asi 500 metrd navazujici trati. Celkem se jednalo o prace na
priblizné 5,5 kilometru trati.

Ustfednim stavebnim objektem prvni etapy revitalizace trati
byla rekonstrukce stanice Libochovice. Kromé rekonstrukci
zeleznic¢niho spodku a svrsku vzniklo ostrovni nastupisté.
Dokonceni stanice navic uzce souviselo s dokoncenim prvni
etapy stavby, a tedy obnovenim provozu mezi Libochovicemi

a Louny. Z pohledu organizace prace a logistiky byl v prvni
etapé stavby zajimavy Usek Kostice nad Ohfi - Radonice nad
Ohri. Kromé rekonstrukce zelezni¢niho spodku a svrsku v celém

4,5 km dlouhém useku, zastavky Patek a realizace nové vyhybny
v Radonicich stavbare ¢ekala rekonstrukce deviti prejezdd,
dvanacti propustkd a rady dalsich umélych staveb, jako jsou
gabionové zdi v souhrnné délce asi 1300 metrQ, rozsifeni télesa
¢i prvky odvodnéni.

Ve druhé etapé stavby byla zasadni stanice ChotéSov pod
Hazmburkem, ktera prosla vyraznou promeénou. S rekonstrukci
zelezni¢niho spodku a svrsku ve stanici byla spojena také
redukce koleji. Z plvodnich tfi zGstaly dvé. Stanice se dockala
nového nastupisté. Soucasti rekonstrukce stanice byla jesté
rekonstrukce asi 500 metrG dlouhého vjezdového oblouku od
Lovosic, kde nasel opét uplatnéni portalovy pokladac¢ Donelli,
stejné jako pri rekonstrukci useku Kostice nad Ohfi - Radonice
nad Ohfi.

Nazev projektu

Investor SZDC, s. 0., (subdodavatelsky pro sdruzeni
Strabag Rail, Swietelsky Rail a AZD Praha)

Termin realizace 4/2018-10/2019

Cena stavby (bez DPH) | 233 541 242 K¢

Revitalizace trati Lovosice-Louny




KOLEJOVE STAVBY | RAILWAY PROJECTS

Revitalization of the section Louny-Lovosice

The company Chladek & Tintéra participated in this project,
which is among the largest regional-line ones, by performing
renovation of the railway section KosSetice nad Ohri - Radonice
nad Ohfi, renovation of the Libochovice train station and tracks
in the ChotéSov pod Hazmburkem railway station, along with
the adjacent 500-meter track section. The construction work
was carried out on approximately 5.5 km of track in total.

Reconstruction of the Libochovice station was the main part

of the first stage of the track revitalization. In addition to
reconstruction of the track substructure and superstructure, an
island platform was built. The completion of the station was also
closely related to the completion of the first stage of the project
and thus the restoration of the rail traffic between Libochovice
and Louny. In terms of the organization of work and logistics,
Kostice nad Ohfi - Radonice nad Ohfi was an interesting section
during the first stage of the project. In addition to reconstruction
of the track substructure and superstructure in the whole 4.5-
km section, the Patek stop and realization of the new switch

in Radonice, the builders were to address the reconstruction of
nine crossings, twelve culverts and a number of other artificial
structures such as retaining walls in the total length of about

1,300 meters, widening of the track bed or drainage elements.

In the second stage of the project, the key part was the
Chotesov pod Hazmburkem station, which underwent a
significant change. The reconstruction of the track substructure
and superstructure in the station was associated with the
removal of some tracks. Of the original three, two tracks
remained. The station got a new platform. The renovation of the
station included the reconstruction of about 500-meter long
entrance arch in the Lovosice direction, where Donelli track-
laying gantry crane found its use again, as well as during the
reconstruction of the section Kostice nad Ohfi - Radonice nad
Ohi.

Revitalization of the section Louny-

Project name .
Lovosice

SZDC, s.o. (subcontractor for assqciation
Strabag Rail, Swietelsky Rail a AZD
Praha)

April 2018 - October 2019

Investor

Implementation period
Project cost (without VAT) CZK 233.541.242




MOSTNI A INZENYRSKE STAVBY |
BRIDGE AND ENGINEERING PROJECTS

Bezpecny nadchod pres chomutovské
nadrazi
Ocelova lavka, kterd se svou délkou kolem osmdesati metrd

vede pres celou Sifi kolejisté, je dllezitou pési spojnici vlakového
nadrazi s centrem mésta.

V ramci kompletni rekonstrukce zavod mostnich a inzenyrskych
staveb nahradil zejména pUlvodni Zzelezobetonovou desku, ktera
tvorila pochozi cast lavky, odlehcenymi plastovymi rosty. Ocelovée
¢asti lavky maji novou protikorozni ochranu, nové jsou rovnéz
ochranné plechy nad trakcemi.

Dulezitou casti rekonstrukce byla také oprava schodist, ktera
vedou z prostoru nadrazi na lavku. Ta jsou rovnéz opatrena
plastovymi rosty. Lavka, ktera vede pres tfinact koleji, se na druhé
strané napojuje na zelezobetonovou lavku v majetku mésta.

Nazev projektu Oprava lavky v km 64,555 v ZST Chomutov

SZDC.s 0, OR Ustin.L

Termin realizace 9/2018-3/2019

Cena stavby (bez DPH) | 6 737 401 K¢

Safe crossing over the Chomutov
railway station

The steel footbridge, which is about eighty meters long and
spans the entire breadth of the tracks, became an important
pedestrian connection of the train station with the city center.

During the complete reconstruction, the factory of bridge and
civil engineering replaced the original reinforced concrete slab,
which formed a part of the footbridge, with lightweight plastic
grids. The steel parts of the footbridge now have a new corrosion
protection and new protective sheets above the overhead lines.

Another important part of the reconstruction was the repair
of staircases that lead from the station to the footbridge. They
are now also furnished with plastic grids. The footbridge that
runs over thirteen tracks connects to the city-owned reinforced
concrete footbridge on the other side.

Proiect hame Repair of a footbridge in 64.555 km
J at the Chomutov railway station

Investor

Implementation period September 2018 - March 2019

Project cost (without VAT) CZK 6.737.401




MOSTNIi A INZENYRSKE STAVBY |

BRIDGE AND ENGINEERING PROJECTS
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Spolecnost Chladek & Tintéra se na vystavbé automatickeé The company Chladek & Tintéra participated in the construction ‘;i ie WL B
uschovny pro 118 kol u dolniho nadrazi v Litoméficich podilela of the automatic vault for 118 bicycles at the Dolni station in e ..-_,:3‘:5: W ;
zejména pfipravou spodni stavby, napojenim na inzenyrské sité Litomérice, mainly by preparing the underground structure, ’ﬂ - “ S =N B ;1

= g &

a upravou okoli cyklovéze. Prvni zkuSenosti stfedisko mostnich connection to utility networks and the modification of the
a inzenyrskych staveb ziskalo uz loni, kdyz se podilelo na surroundings. The factory of bridge and civil engineering
vystavbé biketoweru v Lysé nad Labem. acquired its first experience with this type of projects last year,
when it participated in the construction of the biketower in Lysa
Cyklovéz tvofi systém zakladacl a 118 uloznych pozic. Celé nad Labem.
zafizeni ma tvar pravidelného dvanactisténu a je uzavieno

oplasténim z bezpecnostniho skla. Pro ulozeni a vyzvednuti kol The biketower consists of a system of stackers and 118 storage
slouzi vstupni modul s platebnim terminalem a informacnim bays. The building has a shape of a dodecagonal prism with
monitorem s navodem na pouziti. walls made of safety glass. Depositing and pick-up of bicycles is
done using the input module with the payment terminal and
the information monitor containing the instructions for use.
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Automatické parkovaci zafizeni pro kola Proiect Automatic parking facility for bicycles
v Litomeéicich Il roject hame in Litom&ice I

Investor Systematica s.r.o. Investor Systematica s.r.o.

Termin realizace 2/2018-5/2018 Implementation period | February 2018 - May 2018

Cena stavby (bez DPH) | 2 373 599 K¢& Project cost (without VAT) CZK 2.373.599

Nazev projektu




POZEMNI STAVBY |
ARCHITECTURAL ENGINEERING PROJECTS

Rekonstrukce vypravni budovy
Litomérice horni nadrazi

Horni nadrazi v Litoméficich proslo v poslednich letech kompletni
rekonstrukci. Nejprve bylo zrekonstruovano kolejisté a nastupiste,
nyni je opravena také vypravni budova.

Nejvyraznejsi podil praci pripadl na vnéjsi ¢ast Ctyrpatrové budovy.
Zejmeéna se jednalo o fasadu, vyménu vsech oken a vnéjsich dveri.
Naopak stfecha zUlstala prakticky nedotéend. Vymeénu stresni
krytiny provedla nase spolecnost pred ctyrmi lety. Stali cestujici
jisté oceni rekonstrukci pristfeSku nad peronem.

Uvnitr vypravni budovy doslo predevsim ke stavebnim Upravam
verejnych prostor v pfizemi. Zasadni je premisteni pokladen

a vybudovani novych prostor pro zazemi zaméstnancl a novych
socialnich zafizeni. S tim vSim byla spojena rekonstrukce
inzenyrskych siti v této casti budovy a finalni Upravy, jako je nova
dlazba nebo vymalba.

. . Litomérfice horni nadrazi - oprava
Nazev projektu . X
a rekonstrukce vypravni budovy

S7DC.s. o

Termin realizace 7/2017-6/2018

Cena stavby (bez DPH) | 11 746 749 K¢

Reconstruction of the passenger building in
Litomérice horni nadrazi

The Horni Nadrazi station in Litoméfice has undergone a complete
reconstruction in recent years. First, the tracks and platforms were
reconstructed, and now the passenger building has been renovated.

The most significant part of construction work has been carried out on the
outer part of the four-storey building. In particular, the facade and all windows
and entrance doors were replaced. On the contrary, the roof remained virtually
untouched. The change of roofing material was carried out by our company
four years ago. Frequent passengers will surely appreciate the reconstruction of
the shelter over the platform.

Inside the passenger building, mainly the common spaces on the ground floor
underwent structural changes. Relocation of ticket windows and creation of
new premises for staff and new sanitary facilities were essential. All this was
connected with the reconstruction of the engineering networks in this part of
the building and the finishing works such as the new tiling or painting.

Proiect name Litoméfrice horni nadrazi station - repair and
) reconstruction of the passenger building

Investor SZDC, s.o.

Implementation period July 2017 - June 2018

Project cost (without VAT) CZK 11.746.749




POZEMNI STAVBY |
ARCHITECTURAL ENGINEERING PROJECTS

Matefska skola v Ploskovicich

Skolka pro osmactyficet predékoldkd vyrostla b&éhem priblizné
sedmi mésicl v nové zastavované Ctvrti obce.

Matefrskou skolu tvofi jednopodlazni budova s rozlohou 540 m?2.
Soucasti projektu byla také realizace zazemi, které je pro Skolku
typické - jedna se predevsim o détska hristé, piskovisté, ale také
parkovisté a zelen.

Objekt budovy je zalozen na zakladovych pasech. Nosné

a obvodové zdivo je cihlové, stfecha sedlova s podkrovim,

které bude mozné v budoucnu pfizpUsobit potfebam skolky.
Vyraznym architektonickym prvkem noveé skolky je obklad fasady
ze sibirského modfinu a cetrisu.

Nazev projektu MS Ploskovice

Obec Ploskovice

Termin realizace 3/2018-4/2019

Cena stavby (bez DPH) | 22 094 631 K¢

Kindergarten in Ploskovice

A kindergarten for forty preschool children was finished in
approximately seven months in the newly-built district of the
municipality.

The kindergarten consists of a single-storey building with an
area of 540 m?. The project also included the implementation
of the infrastructure typical for kindergartens - mainly children’s
playgrounds, sand pit, as well as a parking lot and greenery.

The building is based on foundations. The supporting and
perimeter walls are brick, the roof is a saddle roof with a loft,
which can be adapted to the needs of the kindergarten in
the future. A distinctive architectural element of the new
kindergarten is facing facade from a Siberian larch and Cetris.

Project name Ploskovice kindergarten
Investor Municipality of Ploskovice
Implementation period March 2018 - April 2019
Project cost (without VAT) CZK 22.094.631
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DRAZNIi DOPRAVA | RAIL TRANSPORT

. Unimat 08-4x4/4S
« USP 2000 C2

V poloviné brezna 2019 vedeni spolec¢nosti podepsalo
objednavku novych strojd pro praci na zeleznici od rakouské
firmy Plasser & Theurer.

Do vyctu stavajiciho strojniho parku tak v druhé poloviné
pristiho roku pribude automaticka strojni podbijecka Unimat

s typovym oznacenim 08-4x4/4S a stroj pro Upravu a dopliiovani
stérkového loze USP 2000 C2. Z pohledu spolecnosti se jedna

0 mimoradnou investici.

Nakupem téchto klicovych strojd se spolec¢nost Chladek

& Tintéra stava dodavatelem s komplexnim technickym
vybavenim k realizaci velkych zelezniCnich staveb. Ve
vyhledovéem planu spolecnosti je poridit take vlastni strojni
Cisticku Stérkoveho loze.

Stavajici strojni park
Dvoucestné bagry (vC. fady pridavnych zarizeni)
Portalovy pokladac¢ Donelli
Zelezni¢ni kolejovy jefab
Kolejovy prepravnik
Lokomotiva
Vozy na sypani Stérku

. Unimat 08-4x4/4S
« USP 2000 C2

In mid-March 2019, the company’'s management has ordered
new railway machinery from the Austrian company Plasser &
Theurer.

This means that in the second half of next year, a Unimat
tamping machine with type designation 08-4x4/4S and a USP
2000 C2 machine for finishing and refilling of the gravel bed will
be added to our fleet. From the company’s perspective, this is an
extraordinary investment.

By purchasing these key machines, the company Chladek &
Tintéra becomes a supplier with complex technical equipment
for the realization of large railway projects. The company’s plans
also include the purchase of its own gravel bed cleaner.

Current fleet of the company
Road-rail excavators (with accessories)
Donelli track-laying gantry crane
Railroad crane
Railroad transporter
Locomotive
Gravel-sprinkling wagons




OPRAVY A UDRZBA MOSTU A KOLEJi |
REPAIRS AND MAINTENANCE OF BRIDGES AND RAILS

1)

Nézev projektu Oprava mostu v km 54,667 (To¢nik)

trati Zelezna Ruda - Plzen

SZDC.s. 0. OR Pizen

Termin realizace 04/2018

Cena stavby (bez DPH) 876 200 K¢

2)

. . Oprava mostu v km 51,595 (Straz u Tachova)
Nazev projektu

trati Havlovice-Tachov

SZDC.s. 0. OR Pizen

Termin realizace 05/2018

Cena stavby (bez DPH) 1 493 600 K¢

3)

Nézev projektu Oprava mostu v km 145,477 (Zihle)

trati Mladotice-Zatec

SZDC.s 0. OR Pizen

Termin realizace 08/2018

Cena stavby (bez DPH) 936 480 K¢

4) Nazev broiektu Oprava mostu v km 26,418 (Spanov)
proj trati Janovice-Domazlice

SZDC.s. 0. OR Pizen

Termin realizace 10/2018

Cena stavby (bez DPH) 1 214 350 K¢

Project name

Investor
Implementation period
Project cost (without VAT)

Project name

Investor
Implementation period
Project cost (without VAT)

Project name

Investor
Implementation period
Project cost (without VAT)

Project name

Investor
Implementation period
Project cost (without VAT)

Bridge repajr at 54.667 km (Tocnik)
of the line: Zelezna Ruda - Plzen

SZDC, s.o.
April 2018
CZK 876.200

Bridge repair at 51.595 km (Straz
u Tachova) of the line: Havlovice-Tachov

May 2018
CZK 1.493.600

Bridge repair at 145.477 km (Zihle)
of the line: Mladotice-Zatec

SZDC, s.0.
September 2018
CZK 936.480

Bridge repair at 26.418 km (Spanov)
of the line: Janovice-Domazlice

SZDC, s.o.
October 2018
CZK 1.214.350




VYROK AUDITORA | AUDITOR’S REPORT

Zprava nezavislého auditora
(vynatek ze zpravy)

Proved| jsem audit pfilozené ucetni zaverky spolecnosti Chladek
& Tintéra, a.s., (dale takeé ,SpoleCnost”) sestavené na zakladé
Ceskych Ucetnich predpisu, ktera se sklada z ,rozvahy” ke

dni 31.3. 2019, vykazu ,zisku a ztraty”, prehledu o zménach
vlastniho kapitalu a prehledu o penéznich tocich za rok koncici
31.3.2019 a prilohy této ucetni zaverky, ktera obsahuje popis
pouzitych podstatnych ucetnich metod a dalsi vysvétlujici
informace. Udaje o spole¢nosti jsou uvedeny v bodé 1 pfilohy
ucetni zaverky.

Podle mého nazoru ucetni zaverka podava vérny a poctivy obraz
aktiv a pasiv spole¢nosti Chladek & Tintéra, a.s., ke dni 31. 3. 2019
a nakladl a vynosu a vysledku jejiho hospodareni a penéznich
tokl za hospodarsky rok od 1. 4.2018 do 31. 3. 2019 v souladu

s Ceskymi ucetnimi predpisy.

AUDIT Litomérice s.r.o.

Ing. Josef Béloubek
Vrchlického 248/17, Litoméfice
Cislo opravnéni 474

Independent auditor’s report
(excerpt from the report)

| have conducted an audit of the financial statements of

the company Chladek & Tintéra, a.s. (hereinafter “Company”)
compiled in accordance with Czech accounting regulations,
which comprise the balance sheet as of March 31, 2019, profit
and loss statement, statement of changes in equity and cash
flow statement for the fiscal year ended on March 31, 2019,
and the appendix to the financial statements, which contains
a summary of significant accounting policies and other
explanatory information. Information about the Company is
listed in Note 1 of the appendix to the financial statements.

In my opinion, the financial statements give a true and fair
view of the assets and liabilities of the Chladek & Tintéra, a.s.
Company as of March 31, 2019, and of its costs, revenues and
profit (and cash flows) for the fiscal year from April 1, 2018,
to March 31, 2019 in accordance with Czech accounting
regulations.

AUDIT Litomérice s.r.o.

Ing. Josef Béloubek
Vrchlického 248/17, Litoméfice
License number 474

ORGANIZACNI STRUKTURA | ORGANISATIONAL STRUCTURE

x Chladek
& Tintera

Predstavenstvo
Board of Directors

Dozorci rada
Supervisory Board

GR

Generalni feditel
CEO

KGR

MTZ

Kancelar GR Materialni
CEO Office a technické zdroje

Materials and Technical
Resources

Platnost od 1. 1. 2017
Valid since 1/1 2017

Administrativni feditel
Administrative Director

Odd. kontroly Ekonomické Personalni
a fizeni jakosti oddéleni oddéleni

Control Jality Financial Department Human Resour
Control nt Departmen

Stiedisko dopravy Stiedisko drazni
a mechanizace dopravy

Railway Transportation
Center

Technicky reditel Vyrobni feditel
Technical Director Production Director

Odd. tech.
a cen. pfipr.
rice

v

VR

Projektové
tymy

Project Teams

OR

Obchodni feditel
Sales Director

Oddéleni A i Odd. obchodnich
marketingu i smiuv

Marketing
Department

Zavod kol. Zavod most.

staveb

Railway Construction Bridge Construction
Works Works

Stredisko Stiedisko

Stiedisko udrzby

staveb svarovani elektrostaveb infrastruktury

Welding Center Electrical Engineering
Center




KONTAKTNI UDAJE | CONTACTS

Chladek & Tintéra, a.s.

Nerudova 1022/16 ID datové schranky: zvin7tc e-mail: cht-ltm@cht.cz Databox ID: zvin7tc e-mail: cht-ltm@cht.cz

412 01 Litomefice-Predmeésti Bankovni spojeni: Komereni wWww.cht.c Bank details: Komercni banka - www.cht.cz
Tel: + 420 416 741 668 banka - pobocka Litomérice IC: 627 43 881 Litoméfice branch Company ID: 627 43 881
Fax: + 420 416 741 669 €. u.: 205 330 0217/0100 DIC: CZ627 43 881 account no. : 205 330 0217/0100 VAT ID: CZ627 43

Generalni feditel a pfredseda predstavenstva Vedouci ekonomického oddéleni a ¢len pfedstavenstva Vedouci stiediska dopravy a mechanizace
General director and Chairman of the Board Head of the Financial Department and Board Member Transport and Mechanization Manager
Ing. Jan Kokes Bc. Vlastimil Polak Bc. Marek Kamenik

kokes@cht.cz polak@cht.cz kamenik@cht.cz

Administrativni feditel a ¢len dozor¢i rady Vedouci oddéleni obchodnich nabidek
Adminstrative director and Member a Elen predstavenstva
of the Supervisory Board

Vedouci stfediska pozemnich staveb

Head of the Architectural Enegineering Center
Head of the Business Offers Department and Board Ing. Michal Novak

Ing. Stanislav Fousek
fousek@cht.cz

Obchodni feditel
Bussines director
Ing. Pavel Stoulil
stoulil@cht.cz

Technicky reditel
Technical Director
Ing. Pavel Jakoubek
jakoubek@cht.cz

Vyrobni reditel
Production Director
Ing. Jan Chlupsa
chlupsa@cht.cz

Member
Miroslava Bosmanova
bosmanova@cht.cz

Vedouci obchodnich smluv

Head od the Business Contracts Department
Lenka Kamenikova

kamenikova@cht.cz

Reditel zadvodu kolejovych staveb a &len pFedstavenstva
Director of Railway Constructions and Board Member
Pavel Holzknecht

holzknecht@cht.cz

Reditel zavodu inZzenyrskych a mostnich staveb
a ¢len predstavenstva
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